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Foreword

In today’s fast-paced business environment, it’s 
easy to forget that the foundation of any successful 
organization is its people. Building and maintaining strong 
relationships with your employees is crucial to create 
a positive workplace culture that fosters productivity, 
innovation, and overall business success.

This guide provides actionable tips, expert advice, and 
simple solutions that you can implement immediately 
to improve your workplace relationships. 

We hope this serves as a valuable resource. And helps 
you unlock the power of connection and build stronger, 
more meaningful relationships with your employees. 

AMRIT SINGH
Co-founder and CRO at Loop
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About Loop

 
The Indian healthcare system is flawed. Hospitals react to 
sickness but do not offer quality care. Doctors attend to the 
patients but do not give them enough time and care. Bills 
are soaring high, booking an appointment is cumbersome, 
and lab tests are getting expensive. 

You see, there are many areas that need attention. And 
that’s what we, at Loop, are aiming to fix. At scale. We’ve 
built an insurance and care platform that makes employee 
health benefits simple, useful, and holistic.

Founded in 2018, Loop Health is the fastest-growing B2B 
healthcare startup in India. We’re proud to serve 400+ 
companies like NoBroker, Medline, Zoomcar, General 
Electric, and Bajaj to insure 300,000+ employees and their 
families. We are backed by top-tier investors like Elevation 
Capital, Khosla Ventures, and General Catalyst, and have 
raised more than $40m+ towards our vision of rebuilding 
healthcare and insurance from the ground up.
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Introduction

As adults, you spend a significant portion of your lives 
at work. While some people seem to have a knack for 
building relationships with their colleagues, it doesn’t come 
naturally to everyone. The relationships you cultivate at work 
tremendously impact your professional lives.

The workplace is a unique environment where individuals 
are thrust into relationships, whether they like it or not. And 
these relationships can make or break your career.

When you develop strong relationships with your colleagues, 
you are less intimidated by them. It’s only natural to feel 
more comfortable around people you know and trust.

That’s why this guide is so crucial. We’ll explore the 
importance of social interactions and provide you with some 
effective ways to build relationships in the workplace. These 
tips will help you connect with your team members, senior 
management, boss, clients, and colleagues. 
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8 Actionable Tips To Master The Art 
of Building Connections At Work  

Involve team members. . . . . . . . . . . . . . . . . . . . . . .
 
Encourage individuals to share their 
work with each other . . . . . . . . . . . . . . . . . . . . . . . .
 
Effective communication among the 
team members . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 
Encourage social interactions . . . . . . . . . . . . .

Invest in the career development 
of your team .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Trust your team .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Focus on quality time . . . . . . . . . . . . . . . . . . . . . . .

Build a centralized employee 
relations oversight team .. . . . . . . . . . . . . . . . . . .

In conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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8 Actionable Tips To Master The Art 
of Building Connections At Work 

To achieve optimal results from its employees, it’s a must 
to prioritize fostering healthy relationships among the 
workforce.

When individuals are comfortable with one another and 
share a positive rapport, they work more effectively and 
cohesively toward a common goal. This results in greater 
motivation and a sense of responsibility, leading to a more 
enjoyable and fulfilling work experience for everyone 
involved.

So, it’s time to take action and promote a workplace culture 
that values collaboration, open communication, and mutual 
respect. Let’s see the ways in which you can take your 
organization to new heights of success.

1. Involve team members

To unlock your team’s full potential, it’s crucial to 
empower each member and make them feel valued and 
essential to the organization’s success. 

Start by assigning responsibilities that align with each 
individual’s interests and strengths. By doing so, you’ll 
help them feel more invested in their work and eager 
to take on new challenges. Avoid micromanaging and 
imposing work on them. Instead, give them the autonomy 
to willingly accept and tackle assignments with 
enthusiasm. 
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Remember, individuals who enjoy what they do are more 
motivated and collaborative with their colleagues. They 
contribute their unique talents and ideas, helping build 
positive relationships with their peers and superiors. 
The result is a more productive and enjoyable work 
environment for everyone.

2. Encourage individuals to share their 
work with each other

Foster an environment of collaboration by encouraging 
individuals to share their work with each other. This 
simple step promotes more open communication, 
increases dialogue, and ultimately, builds stronger 
working relationships.

By allowing team members to work together and make 
decisions autonomously, you promote a sense of 
ownership and pride in their work. 

Empowering your team to work collaboratively can lead 
to greater innovation, stronger problem-solving, and 
ultimately, improved results. 



8

3. Effective communication among the 
team members

Forge the path to thriving employee relations by 
promoting open and honest communication. To improve 
the dynamic between employees, create a welcoming 
environment where everyone feels comfortable sharing 
their thoughts, ideas, and feedback.

Effective communication is critical to avoid 
misunderstandings and confusion. To achieve this, 
indulge in relevant and precise communication, 
clearly expressing expectations to colleagues and the 
organization. 

Don’t hesitate to voice your opinions or state displeasure 
with a colleague’s proposal, as this can prevent conflicts 
and improve relations among team members. 

Be direct and honest with your superiors, and never 
pretend to agree just to please them. If you find 
something unacceptable, approach the issue with 
politeness and transparency to avoid further conflicts.
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4. Encourage social interactions

You’ve seen employees indulging in water cooler talks, 
you must have been a part of that too. While it’s a great 
way to take a step back for a few minutes, it’s not exactly 
social interaction. Rather than allowing idle chit-chat, 
encourage social interactions in creative ways. 

For example, the HR department can organize 
cross-departmental lunches, karaoke nights, trivia 
contests, and office holiday parties. These are just 
a few examples of events that build camaraderie and 
bring employees closer. They also strengthen the bond 
among colleagues and create a more enjoyable work 
environment. 

By encouraging employees to enjoy each other’s company 
in appropriate ways, it’s possible to create a more 
productive, harmonious workplace.
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5. Invest in the career development of 
your team

As your organization evolves, so should your employees. 
In today’s cut-throat job market, employees are eager 
to develop new skills to stay relevant and attractive to 
employers. 

To build employee relations, it’s vital to make career 
growth and development a top priority. Nurturing an 
atmosphere where employees can flourish and thrive in 
their jobs enhances employee relations and bolsters the 
bonds in the organization. By investing in your employees’ 
success, you can expect them to reciprocate and invest 
back into your organization.

6. Trust your team

To foster strong employee relations, it’s essential for 
peers and leaders to give colleagues the autonomy they 
need to thrive. Micromanaging can be counterproductive 
and lead to feelings of frustration and mistrust. 

After setting clear expectations, providing the necessary 
resources, and communicating their responsibilities, let 
individuals take the lead. Trust that they will approach 
their work with diligence and reach out for help when 
they need it. 
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Leaders or managers can consider scheduling regular 
one-on-one meetings to answer any questions, check in 
on their workload, and offer the necessary support. 

This freedom and support cultivate a culture of trust and 
collaboration that strengthens the organization.

7. Focus on quality time 

Creating a thriving business is not just about the work 
that’s being done, but also about the relationships built 
with colleagues. To cultivate a healthy work environment, 
it’s essential to show your team and colleagues that you 
value and respect them. 

You can do this by actively listening to them, appreciating 
their hard work, and carving out quality time to connect 
with them on a personal level.

To establish an authentic connection with your peers, 
take an interest in their career aspirations and offer 
support during challenging times. 

Go above and beyond by providing lunch during a hectic 
day, offering assistance on a difficult project, and making 
employee birthday celebrations special. By taking these 
steps, you’ll build loyalty, trust, and respect, resulting in 
a happier workplace and a more successful business.
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8. Build a centralized employee relations 
oversight team 

Assemble a dynamic task force comprising not only 
HR managers but also representatives from different 
departments of your organization. This diverse group will 
provide a well-rounded representation and enable you to 
address employee concerns from all angles.

Once you have your task force in place, you can 
delegate responsibilities, such as overseeing strategy 
implementation, managing conflict resolution, and 
tracking the analytics of employee feedback and 
engagement. Together, you can brainstorm creative 
ideas for employee relations.

But this isn’t just a one-time deal - to keep the 
momentum going, schedule monthly meetings to ensure 
everyone stays on track and keep the ideas flowing. With 
a proactive approach like this, you’ll be sure to see an 
uptick in employee satisfaction and productivity. 
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In conclusion 

Want to take your business to the next level? It’s time to 
shift your focus from just getting work done to building 
meaningful relationships. By prioritizing your team members’ 
well-being, you create a more positive work environment 
and set your business up for long-term success.

Start prioritizing your employees today and watch as your 
business grows and thrives like never before!
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Stay ahead of the  
curve with modern 
health benefits

Trusted by industry leaders:

 

Learn more


