loopR

HR INSIGHTS: HOW HEALTH
ASSURANCE TRANSFORMS
EMPLOYEE HEALTH

MANAGEMENT




loofs
About Loop

The Indian healthcare system is flawed. Hospitals react to
sickness but do not offer quality care. Doctors attend to the
patients but do not give them enough time and care. Bills
are soaring high, booking an appointment is cumbersome,
and lab tests are getting expensive.

You see, there are many areas that need attention. And
that’s what we, at Loop, are aiming to fix. At scale.

Founded in 2018, Loop Health is the fastest-growing B2B
healthcare startup in India. We’re proud to serve 400+
companies like NoBroker, Medline, Zoomcar, General
Electric, and Bajaj to insure 300,000+ employees and their
families. We are backed by top-tier investors like Elevation
Capital, Khosla Ventures, and General Catalyst, and have
raised more than $40m+ towards our vision of rebuilding
healthcare and insurance from the ground up.
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Introduction

In the realm of HR leadership, crafting competitive employee
benefits packages presents a recurrent challenge -
achieving a robust return on investment (ROI). Conventional
employee benefit structures sometimes struggle to yield
measurable returns, prompting HR experts to explore
inventive remedies. Within this context emerges Health
Assurance, a holistic paradigm that redefines employee
health management. This guide is tailored to empower

HR leaders with insights into the transformative potential
of Health Assurance. It delves into how Health Assurance
can enhance investments in employee well-being, offers a
roadmap for its effective implementation, and delves into
the pivotal considerations for amplifying ROI.
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Current HR challenges in
healthcare management

Traditional employee benefits often lack a tangible
connection to ROI, making it challenging for HR leaders

to demonstrate the value of their investment. Traditional
health insurance plans may cover only basic medical needs,
leaving gaps in employee wellness and preventive care.
Additionally, the administrative burden of managing multiple
benefit providers and programs can be time-consuming

and inefficient. Without a holistic approach to employee
health, organizations may struggle to attract and retain top
talent, leading to increased turnover costs and decreased

productivity.
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How Health Assurance addresses these
challenges

Health Assurance programs offer a comprehensive solution
to the challenges mentioned above. By addressing the
various domains of employee health, HR leaders can
optimize their investment and maximize ROI:

- Preventive care and wellness: Health Assurance
programs prioritize preventive care, promoting
employee wellness through regular check-ups,
screenings, and wellness initiatives. By focusing on
prevention, organizations can reduce healthcare costs
associated with more severe illnesses and improve
overall employee well-being.

> Digital health platforms: Health Assurance programs
leverage technology to improve access and convenience
for employees. Through digital health platforms,
employees can access medical advisors, telemedicine
services, and wellness resources, enabling timely and
convenient healthcare support. This improves employee
satisfaction and reduces absenteeism related to
healthcare needs.

> Integrated benefits management: Health Assurance
programs streamline benefits management by
integrating various employee benefits into a single
platform. This simplifies administration, reduces
paperwork, and provides employees with a
comprehensive view of their benefits, enhancing their
overall experience.



loofs

Real-world impact of Health Assurance on HR

To implement Health Assurance effectively and maximize
ROI, HR leaders can follow these steps:

> Assess employee health needs: Conduct a thorough
assessment of employee health needs, considering
factors such as demographics, prevalent health
conditions, and lifestyle trends. This analysis will help
tailor the Health Assurance program to meet specific
employee requirements.

> Research Health Assurance providers: Explore
different Health Assurance providers and their offerings.
Consider factors such as coverage options, preventive
care initiatives, wellness programs, and digital health
platforms. Choose a provider that aligns with the
organization’s goals and provides comprehensive
coverage.

> Communicate the benefits: Effectively communicate
the Health Assurance program and its benefits to
employees. Emphasize the value of preventive care,
improved access to healthcare services, and integrated
benefits management. Clear communication helps
employees understand the program’s importance and
encourages active participation.

7 Provide education and resources: Offer educational
resources to employees regarding the Health Assurance
program, including how to access digital platforms,
utilize preventive care services, and make the most of
their benefits. Promote a culture of wellness through
workshops, webinars, and training sessions.
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Things to keep in mind while implementing
Health Assurance

While implementing Health Assurance, HR leaders should
consider the following:

> Customization: Tailor the Health Assurance program
to the specific needs of the organization and its
employees. A one-size-fits-all approach may not
effectively address the diverse needs of a workforce.

> Compliance and legal considerations: Ensure
compliance with local healthcare regulations and legal
requirements when implementing the Health Assurance
program. This includes data privacy, confidentiality, and
adherence to healthcare guidelines.

> Employee feedback: Continuously seek feedback from
employees regarding their experience with the Health
Assurance program. Regular surveys and focus groups
can provide valuable insights for program improvement
and fine-tuning.
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Ways to measure the impact your Health
Assurance plan is having on the employees:

To measure the impact of the Health Assurance plan on
employees, HR leaders can consider the following metrics:

> Employee satisfaction: Conduct surveys or gather
feedback from employees to assess their satisfaction
with the Health Assurance program. Evaluate their
perception of the program’s value, accessibility, and
overall experience.

» Healthcare utilization: Monitor healthcare utilization
patterns among employees, such as preventive care
visits, telemedicine consultations, and engagement with
wellness programs. Compare the utilization rates before
and after implementing the Health Assurance program
to measure its impact.

> Health outcomes: Analyze health outcome indicators,
such as reduced absenteeism, decreased healthcare
costs, and improved overall employee health. These
indicators demonstrate the effectiveness of the Health
Assurance program in promoting employee well-being.

s> Return on investment: Calculate the ROI of the Health
Assurance program by comparing the costs associated
with implementing the program to the savings realized
through reduced healthcare expenses, improved
productivity, and decreased turnover costs.
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Conclusion

Maximizing ROl with Health Assurance requires HR leaders
to adopt a comprehensive approach to employee health
and benefits. By addressing the challenges of traditional
employee benefits, HR leaders can optimize their
investment and promote the well-being of their workforce.
Implementing Health Assurance involves assessing
employee health needs, researching providers, effectively
communicating the benefits, and providing education and
resources. Furthermore, customization, compliance, and
employee feedback are critical considerations for successful
implementation. Measuring the impact of the Health
Assurance plan includes evaluating employee satisfaction,
healthcare utilization, health outcomes, and ROI. By
following these guidelines, HR leaders can implement
Health Assurance programs that drive tangible returns and
contribute to the overall success of their organizations.
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