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1. Introduction 
 

1.1 Children and vulnerable adults should be protected from abuse. The ICMT will act on a 

report of a concern that a child or vulnerable adult is either suffering or at risk of suffering 

and/or significant harm due to abuse or neglect. 

 

1.1 This policy has been written to guide the ICMT in its statutory and moral obligation to protect 

children and vulnerable adults from harm, abuse, neglect, exploitation or discrimination and 

its statutory duty to have due regard to the need to prevent people from being drawn into 

terrorism. 

 

1.1 It is intended to support compliance with the legal duties placed on the ICMT by the 

Safeguarding Vulnerable Groups Act 2006 (as amended) and s26(1) of the Counterterrorism 

and Security Act 2015. 

 

2. Definitions 
 

2.1 Abuse 

Abuse in the context of this policy may fall within several categories: (not an exhaustive list) 

 

• Emotional or Psychological Abuse. 

• Neglect and acts of omission. 

• Physical abuse. 

• Sexual abuse. 

• Discriminatory abuse. 

• Domestic abuse 

• Genital mutilation. 

• Forced marriage. 

• Abuse via social media 

• Human trafficking including; forced 

labour, sexual exploitation, such as 

escort work, prostitution and 

pornography. 

• Financial or material abuse. 

 

2.2 Channel 

A multi-agency process that aims to stop the process of radicalisation and divert children, 

young people and vulnerable adults from extremist views associated with terrorism. 
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2.3 Child 

Defined in the Children Act 1989 as a person under the age of 18.   

 

2.4 Extremism 

Defined in the Prevent duty guidance as 'vocal or active opposition to fundamental British 

values, including democracy, the rule of law, and mutual respect and tolerance of different 

faiths and beliefs. 

 

2.5 Prevent Duty 

A duty placed on higher education institutions and other public authorities by the 

Counterterrorism and Security Act 2015 to have due regard to the need to prevent people 

from being drawn into terrorism. 

 

2.6 Safeguarding 

Defined by the Care Quality Commission as 'protecting people's health, wellbeing and 

human rights, and enabling them to live free from harm, abuse and neglect. It is 

fundamental to creating high-quality health and social care. 

 

2.7 Vulnerable adult 

Defined as a person 18 or over who is or may need community care services because of 

mental health or other disability, age or illness. They also may be unable to take care of 

themselves or unable to protect themselves against significant harm or exploitation. 

   

3. Scope 
 

3.1 This policy applies to all persons working for, with, or on behalf of the ICMT in any capacity. 

 

3.2 This policy also covers students working with children and vulnerable adults, either 

employed by the ICMT or on placement (whether related to an academic course or as part of 

volunteer activity). 

 

3.3 Employees and students do not have the relevant expertise to investigate suspected or 

alleged child abuse and should not attempt to do so. This is the responsibility of the police 

and Social Services. This standard outlines the responsibilities that employees and students 



 

Safeguarding Children, Vulnerable Adults and Students  Page 4 of 14 

have in relation to reporting suspected concerns about children, vulnerable adults and all 

other students. 

 

3.4 Activities where risk may arise may include by shall not be limited to: 

• Students studying within any area of the ICMT or with one of its partner institutions. 

Partner institutions are also expected, where relevant, to have their Child Protection 

Policy in place. 

• School or college students attending summer schools, open days, organised visits, etc. 

• Employees of the ICMT or students on work experience, temporary placements etc. 

• Subjects of research conducted by the ICMT or students. 

 

4. Overview 
 

4.1 The ICMT acknowledges that all individuals have the right to protection from abuse and a 

right to be safe in the activities that they participate in whilst on our premises. 

 

4.2 The ICMT recognises its general duty of care to prevent harm arising from its acts or 

omissions and its obligations under health and safety legislation to ensure that staff, 

students and visitors are not exposed to risks resulting from how it conducts its undertaking. 

 

4.3 The ICMT recognises that children and vulnerable adults may be particularly at risk of abuse. 

This policy seeks to establish a framework for preventing such abuse and a mechanism for 

reporting and dealing with suspicions or allegations. 

 

4.4 The ICMT has a duty of care under the Prevent duty to keep staff and students safe from 

being drawn into terrorism. Safeguarding approaches are important in meeting this duty.  

 

4.5 The ICMT believes that children and vulnerable adults should be: 

• Listened to and heard. 

• Valued and treated as individuals. 

• Respected for their individuality and identity. 

• Encouraged and praised. 

• Involved in decisions, wherever appropriate. 
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5. Roles and responsibilities 
 

5.1 The ICMT will make the identity of the Designated Officer known to all employees and 

students. 

 

Role 

 

Responsibility 

 

All employees and students Follow the code of behaviour and good practice outlined 

below. 

All employees with 

safeguarding concerns about a 

student. 

Contact the Designated Safeguarding Lead 

emma@theicmt.com or their Deputy 

john@theicmt.com. 

All employees with 

safeguarding concerns about a 

student in relation to Prevent 

Contact the Designated Safeguarding Lead 

emma@theicmt.com or their Deputy 

john@theicmt.com. 

All employees who have 

information of clear abuse 

about a student. 

Contact the Designated Safeguarding Lead 

emma@theicmt.com or their Deputy 

john@theicmt.com. 

All students who have concerns 

about a member of staff or 

student relating to 

Safeguarding or Prevent 

Contact the Designated Safeguarding Lead 

emma@theicmt.com or their Deputy 

john@theicmt.com. 

Recruitment and admissions 

team 

Responsibility for ensuring that the ICMT's policy on 

under 18 students is followed to ensure the early 

identification of under-18s and notify the appropriate 

staff members.  

Senior Management Team Responsibility for ensuring that this policy is 

implemented. 

Designated Safeguarding 

Officer (and Deputy) 

The Designated Officer may 

nominate other full-time ICMT 

senior management team 

members to cover absences or 

act on their behalf. 

Will receive Safeguarding concerns and reports of abuse 

and liaise with relevant external agencies as 

appropriate. 

 

6. Code of behaviour and good practice 
 

6.1 Everyone at the ICMT, including students, staff and visitors, should be respected. 

 

6.2 Any activities involving children or vulnerable adults should have more than one adult 

present. It should at least be ensured that the activity takes place within the sight or hearing 

of others. 

mailto:emma@theicmt.com
mailto:john@theicmt.com
mailto:emma@theicmt.com
mailto:john@theicmt.com
mailto:emma@theicmt.com
mailto:john@theicmt.com
mailto:emma@theicmt.com
mailto:john@theicmt.com
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6.3 All activities should respect the right to personal privacy. 

 

6.4 In all activities, it should be remembered that physical contact may be misinterpreted. 

 

6.5 Special caution is required when discussing sensitive issues with children or vulnerable 

adults. 

 

6.6 Where any activity requires physical touching, it should be undertaken in accordance with 

appropriate professional standards and/or guidelines. Where the recipient of the physical 

contact is a child or vulnerable adult, the activity should normally be conducted in the 

presence of an appropriate chaperone.  

 

6.7 Feedback should be constructive. 

 

6.8 Employees covered by this standard are required to challenge unacceptable behaviour. 

 

6.9 In all dealings with children and vulnerable adults, employees covered by this standard 

should never: 

• Play rough physical games or sexually provocative games. 

•  Allow or engage in any form of inappropriate touching. 

•  Allow children or vulnerable adults to use inappropriate language without challenging it. 

•  Make sexually suggestive comments, even in jest. 

•  Reduce a child or vulnerable adult to tears as a form of control. 

•  Allow allegations made by a child or vulnerable adult to go unchallenged, unrecorded or 

not acted upon. 

•  Do personal things for a child or vulnerable adult, which they can do for themselves 

(unless specifically required to in the context of providing care). If a child or vulnerable 

adult has a disability, any tasks should only be performed with the full understanding 

and consent of the parents/carers. 

 

7. Relationships with young people aged 16-17 
 

7.1 A young person can consent to sexual activity once they reach the age of 16. However, young 

people aged 16 and 17 are still classed under the legal definition of a child. 
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7.2 The Sexual Offences Act 2003 outlines the law in relation to a wide range of sexual offences, 

including but not limited to making the following acts criminal offences: 

• Non-consensual offences such as rape and sexual assault. 

• Offences against children (under 13 and under 16). 

• Offences against vulnerable persons.  

 

7.3 It should be understood that a member of staff who engages in sexual activity with a student 

aged 16 or 17, even where the relationship is consensual, could incur criminal liability, in 

addition to being subject to disciplinary procedures. 

 

8. Dealing with concerns that a child or vulnerable adult or 

student is suffering or is at risk of suffering and/or 

significant harm due to abuse or neglect.   
 

8.1 Reporting 

It is essential to act quickly and professionally in all cases of suspected abuse. See section 12 

for information about how to report concerns. 

 

In all cases, accurate records of allegations, concerns, decisions and reasons for actions must 

be recorded. 

 

8.2 Disclosures made by a child or vulnerable adult 

If a student makes an allegation or disclosures information about a situation where abuse is 

suspected, the member of staff must let the student know that they cannot take the 

disclosure and that they will refer it to the Designated Safeguarding Leads. 

 

In an emergency or if action needs to be taken urgently, employees should contact the police 

using the 999 number or the Police Child Abuse Investigation Team (024 7653 9044) and 

inform the Designated Officer. 

 

For the safety and wellbeing of the person making the allegation or disclosure, it is essential 

to take the disclosure by specially trained staff. This will ensure that the student will receive 

the appropriate support and that the disclosure is recorded appropriately and could 

therefore be used as evidence, if necessary. 
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The incident, allegation or concern should be reported immediately to the relevant 

person/area, who will then arrange for a disclosure statement to be taken by a specially 

trained member of staff: 

 

If the concern relates to a member of staff or the Designated Officer or role, it must be 

reported directly to the Principal or other member of the Senior Management Team. 

 

It is not within the remit of any ICMT employee to investigate allegations or suspicions of 

abuse. The Designated Officer will decide whether or not to report the concerns to the Police 

or Social Services. These services will make enquiries under their duties under Section 47 of 

the Children Act 1989. 

 

9. Allegations against an employee 
 

9.1 The Designated Officer(s) will inform the Principal of an allegation against an employee. The 

allegation will be dealt with under the ICMT's Staff Disciplinary Regulations. 

 

9.2 The Disciplinary process is outlined in the Disciplinary Policy and Procedure, available on the 

staff intranet. 

 

9.3 If it is found that the allegations are unfounded, particularly where they have been made for 

malicious or vexatious reasons, disciplinary action may be taken against the individual who 

made the allegations if they are a student or employee of the University. 

 

10. Allegations against a student 
 

10.1 Where allegations are made against a student, the Designated Officer will initiate student 

disciplinary procedures as appropriate. 

 

 

11. Allegations against a student 
 

11.1 Issues relating to safeguarding are highly sensitive. There is potential for harm to be done 

either to the person being abused or, in some cases, to the person accused (for false 
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allegations or where information is interpreted inaccurately). There is also the potential to 

prejudice an investigation carried out by external agencies. Therefore, information about a 

report of concern must only be shared with those who need to know from a professional 

perspective. 

 

12. What to do if you are worried about a student 
 

 

 

 

  
React in a calm and 

considered way and show 

concern. 

A student discloses abuse or 

neglect 

Employee has concerns about 

the welfare of a student. 

Do not question the student 

or the alleged abuser. Tell the 

student that they will need to 

make their disclosure to a 

specifically trained member 

of staff and that you will 

arrange that for them. 

Do not investigate allegations 

or suspicions of abuse. 

If there is a concern or suspicion of abuse or of a safeguarding issue, contact the Designated 

Officer directly. 

 

In emergencies, e.g., where urgent medical attention is needed or there is imminent risk of 

harm that day, you can call: 

• 999 

• The Police Child Abuse Investigation Team (024 7653 9044) 
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13. Dealing with concerns about radicalisation 
 

13.1 The duty to protect children, vulnerable adults and individuals from harm extends to having 

due regard to the need to prevent individuals from being drawn into terrorism.  

 

13.2 The Government's Channel Duty Guidance states factors that are considered when 

determining whether an individual may be vulnerable to involvement with terrorism are 

broadly described as: 

• Engagement with a group, cause or ideology. 

• Intent to cause harm. 

• Capability to cause harm.  

 

13.3 Employees or students may be concerned about someone due to changes in behaviour or 

appearance. For example, an individual may: 

• Stop contact with peers and only be interested in contact with members of a particular 

ideological group. 

• Change their habitual style of dress. 

• Condone violence in support of their espoused ideology. 

 

13.4 There may be many reasons for such changes, which is why a safeguarding approach should 

be adopted as this enables relevant services within and outside the ICMT to identify an 

individual's needs and vulnerabilities. This includes deciding whether the Channel process 

may benefit the individual. 

 

13.5 Staff should report their concerns about possible radicalisation to any senior management 

team member. 

 

13.6 If a student is concerned that an individual may be becoming radicalised, they should contact 

the Designated Safeguarding Lead. 

 

13.7 When a Designated Lead receives a concern, they will liaise with the relevant external 

agencies as appropriate.  
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13.8 In an emergency or if action needs to be taken urgently, employees should contact the police 

using the 999 number or the Police Child Abuse Investigation Team (024 7653 9044)  and 

inform the Designated Lead. 

14. Risk factors for making a person vulnerable to 

radicalisation 

 

15. Prevent 
 

15.1 The UK government's anti-terrorism strategy, named 'Contest', consists of four work-

streams, known as the 'four P's': Prevent, Pursue, Protect, and Prepare. This policy focuses 

on Prevent.  

 

15.2 The aim of Prevent is to: 'prevent people from becoming terrorists or supporting terrorism. 

That will also require challenge to extremist ideologies which can be made to justify 

An event or series of 
traumatic events:

personal / national / global

Change in behaviour and/or 
appearance as a result of 

new influences

Conflict with family over 
religious beliefs and/or 

lifestyle choices/extreme 
policitcal views

Experience of poverty, 
disadvantage or social 

exclusion
Extremist influences Idenity confusion

Pressure from peers 
associated with extremism

Posession of literature 
related to extreme views

Recent or politicial or 
religious conversion

Rejected by peer, faith or 
social group or family

Under achievement
Victim or witness to race or 

religious hate crime
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terrorism and intervention with some extremists who are moving into terrorism.' (Prevent: 

6.7) 

 

15.3 The Government's Counter-Terrorism Unit (CTU) works closely with communities and partner 

agencies such as Local Authorities, Education and Health, to safeguard individuals at risk 

from potential radicalisation. The CTU team may become involved with serious concerns 

about potential radicalisation within the ICMT. 

 

15.4 Individuals who become radicalised may be referred to Channel. 'Channel' is not about 

reporting or informing individuals to prosecute them. It is about communities working 

together to support vulnerable people early, preventing them from being drawn into 

terrorism. Channel is based on the premise that people being drawn into radicalisation and 

recruitment can be identified and provided with appropriate support, which may dissuade 

them from engaging in terrorist-related activity. This support is sometimes described as 'de-

radicalisation'. 

 

16. Data protection and data sharing 
 

16.1 Personal Data will be kept in the strictest confidence and processed in accordance with the 

Data Protection Legislation and in line with the ICMT's data protection policy. Any disclosures 

or sharing of personal data with external bodies will only take place where there is a legal 

requirement to share/disclose data or where an exemption applies from the non-disclosure 

provisions of the Data Protection legislation.  

 

16.2 Examples of where data sharing with external organisations such as statutory and regulatory 

bodies may become necessary include cases where there is:  

• A significant risk to the person subject to the procedure or others involved. 

• A safeguarding issue relating to a child or vulnerable adult. 

• Information relating to an act of terrorism. 

• Consent from the student whose data it is. 
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17. Review 
 

17.1 The Designated Officer shall ensure that this policy is reviewed in response to any legal or 

other developments in this area. It shall also be reviewed every three years to ensure that 

the designation of individuals with responsibility under the standard still fits within the 

management structure of the ICMT. 
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