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AGENDA 

 
 

1.	 	 Open	Public	Meeting	 	 	 	 	 	
	
2.	 	 Call	Role	of	Members	

	
3. Board	Presentation:	Escondido	Education	COMPACT	

	
4. Adjournment		-	Next	meeting	Tuesday,	September	10,	2019	



	
Board	Report	

Escondido	Education	COMPACT	Request	to	Secure	a	Facility	

Background:	

In	 1989	 key	 leaders	 from	 the	 Escondido	 Union	 and	 Escondido	 Union	 High	 School	 District,	
Escondido	 Chamber	 of	 Commerce,	 and	 the	 City	 of	 Escondido	 gathered	 together	 to	 form	 an	
equitable	 organization	 committed	 to	creating	 safe	 communities	 comprised	 of	 contributing,	
healthy,	 educated,	 empowered	 individuals.	Our	 original	 purpose	 of	 expanding	 the	 education	
and	career	opportunities	for	youth	and	assisting	them	in	becoming	contributing	citizens	 in	our	
community	still	drives	what	we	do	today.	It	is	our	hope	that	by	providing	the	holistic	delivery	of	
education	 programs,	 customized	 personal	 and	 career	 services	 that	 are	 necessary	 for	high-risk	
youth	to	meet	employer	expectations,	achieve	independence	and	financial	success	and	to	deter	
gang	association	and	criminal	activity.	
	

Report:	
	
The	Escondido	Education	COMPACT	contacted	The	Classical	Academies	last	week	and	made	the	
request	 to	 secure	our	 empty	 facility	 on	Grand	Avenue	 in	 Escondido	 to	 locate	 a	 newly	 funded	
grant	program	that	would	serve	as	their	Achievement	Center.	(See	attached	letter)	Their	hope	is	
to	utilize	this	leased	facility,	once	housed	Classical	Academy	Online,	and	that	we	would	offer	it	
in-kind	to	them	at	no	cost	to	support	their	newly	funded	program.					
	
The	financial	impact	of	the	2	years	of	in-kind	facility	leased	space	would	be:	
	

2019/2020:	 $22,019.79	x	12	=	$264,237.48	
2020/2021:		 $22,773.08	x	12	=	$273,276.96	
Total:	 	 $537,514.44	

	
A	factor	for	the	Board	to	consider	is	that	we	have	not	found	another	business	or	organization	to	
lease	the	facility,	nor	do	we	have	a	current	plan	to	use	the	space.	 	The	financial	obligation	for	
this	facility	is	currently	in	the	2019/2020	spending	plan.		 
	
Action	Required	by	the	Board:	

It	is	recommended	that	the	Board	listen	to	the	presentation	by	Patty	Huerta,	Executive	Director	
for	 the	 Escondido	 Education	 COMPACT,	 ask	 questions,	 and	 then	 make	 a	 decision	 on	 the	
proposal.		
	

	

Cameron	Curry	
Chief	Executive	Officer	
	
July	1,	2019	



ACHIEVEMENT CENTER-ESCONDIDO 

PROPOSAL

Allowing an awesome underutilized space to become

a hub of services for the community of Escondido.

Prepared by COMPACT 2019

PATTY HUERTA
ESCONDIDO EDUCATION COMPACT

220 SOUTH BROADWAY, ESCONDIDO, CA 92025
PHUERTA@EDUCATIONCOMPACT.ORG

760.839.4515
 



HISTORY
The Evening Report Center or Achievement Center (as we are choosing to

call it here) is a groundbreaking approach to provide alternative to juvenile

detention for those youth who are low risk to the community and have

barely entered into the juvenile justice system. Model programs likes these

are rapidly making a name for themselves across the nation to help curb

recidivism and give a new purpose to these youth. In Oxnard, CA for

instance, their juvenile hall which was built to hold 400 youth has seen a

huge reduction and now houses an average of 75 youth at one time, and has

maintained that trend in the last five years. A timeline that coincides with

the inception of Achievement Center program in Oxnard. The county of

Ventura has seen a 68% reduction in youth arrest and a 79% decrease in

violations of youth on probation largely because of these programs. Our

county, desiring similar outcomes has contracted with two youth providers

in the San Diego County Area to provide similar services and programs.

COMPACT has been awarded an opportunity to introduce this pilot program

in the North and South Bay Community Services have been given Central.

 

PROPOSAL
A "One Stop Shop" After School Program for Probation Referred

youth, open Monday - Friday 3 pm- 7 pm

 

Recreation

Academic Support/Tutoring

Workforce Development

Career Exploration

Nutritious Meals

Group Mentoring



SUPERVISION & LOGISTICS

Executive Director (acting as Program Director)
Program Manager

Social Worker
Case Manager

3 Direct Care Staff
Youth Advisory Council

Volunteers
 

 



LOGISTICS CONT'D

SAMPLE



WHY ESCONDIDO & WHY US
Escondido was chosen by the County to be home to this pilot program because it
has the highest number of youth on probation, in fact the 92025 area code was
explicitly given priority due to intersection with several gang injunctions. 
 
COMPACT was chosen because of its successful history working with this
population including the administration of a the only Juvenile Diversion Program
serving more than 300 youth a year and successfully keeping these youth from
the Juvenile Justice System. We have the staff and expertise to make this
program successful, what we don't have is the space to provide all of these
services- not without you. The  community partners that chooses to  provide an
in-kind donation of their space (except for the agreed upon operating cost) will be
a home to provision of community based service in the same communities where
these at risk youth already reside and will be assisting them to safely an
successfully exit the Juvenile Justice System and integrate themselves back as
contributing citizens.
 
 
It our hope that this center will become a true asset to the community at
large as we plan to also incorporate the following additional programs and
services at the Achievement Center and offer them to the larger community:

Guiding Good Choices (Bilingual Parenting Class)
   
Residential Leadership Academy
     
Cannabis Abuse Program
       
Mentoring
          
Community Service 

 

BENEFITS TO OUR COMMUNITY
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