
COMMERCE IN THE 
PHILIPPINES: 
Tips & Tricks for a winning online 
commerce strategy
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Filipinos are known to ride quickly with the changing tide and can 

adapt easily- most especially now. 

Worldwide, they are known as top users of the internet or social media, to 

be specific. This has greatly influenced the commerce & trade of the 

country and the behavior of the consumers throughout time- from the 

street vendors, mall boutiques, and now online marketplaces.

In 2012, Lazada was introduced to the country as a convenient, 

shop-at-home scheme for consumers. It became a one-stop shop for all 

merchants across the country and contributed to the growth of the 

economy at a minimal operating cost for retailers. Many similar business 

models have emerged since, with a variety of business strategies.

The landscape of commerce in the country has never been the same.
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What is commerce?
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Commerce  is an organized system of trading goods & 

services and links the sellers and buyers together. It 

produces goods or services to supply the demand of 

consumers. Although commerce remains to be a core 

function of modern society, the way it is done has greatly 

changed over time.

Commerce provides a convenient and smooth flow of goods 

from sellers to buyers- leaving consumers satisfied and 

demanding more. 

With the growth of the trading economy, shifting to digital 

has become one of the biggest factors in the increase of its 

total revenue.

https://www.facebook.com/business/success/globe
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Main Branches
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TRADE

Process where sellers pass their 

products to buyers which 

involves buying and selling

TRANSPORT

Medium used to deliver goods 

or services between production 

house / warehouse to 

consumer’s house

INSURANCE

Security of goods or services 

from different factors (E.g. fire) 

to all traders

COMMUNICATION

Connection between buyers 

and sellers through different 

channel to promote goods and 

services

WAREHOUSING

A place where wholesalers keep 

the huge quantity of goods to 

easily track and sell to 

consumers

BANKING

Providing financial support to 

sustain the business

DISTRIBUTION

Manufacturers sell their product 

to wholesalers, retailers, and 

distributors since they cannot 

sell to consumers directly.

https://www.facebook.com/business/success/globe
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Types of Commerce
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B2B

B2C

C2C

G2B

A business provides goods and services to 

another business, which in turn either resells 

them or builds on it for a new finished product

A business sells their goods and services to 

consumers directly. Digital counterpart of 

E-commerce.

Two consumers sell goods and services to each 

other privately. Goods and services can easily be 

found in the marketplace to prevent competition.

Government building relationships and providing 

services to businesses or enterprises. This is an 

integral part in complying with government 

policies and regulations.

E-COMMERCE ACTIVITIES 

B2C
Business to 
Consumer

B2B
Business to 

Business

C2C
Consumer to 

Consumer

G2B G2C
Government to 
Business or to 

Consumer

When person 

buys products or 

services online

When E-Commerce 

Website orders from 

suppliers or sellers 

to deliver to another 

business as a 

customer

When Consumers 

directly trade with 

one another

When government 

transacts with 

business or 

consumer online

https://digitalfilipino.com/e-commerce-in-the-philippines-101/
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At a Glance: Evolution of Commerce in the Philippines
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BARTER
Manual exchange of 

items or services

CHINESE
First foreign traders of 

the country

SPANISH PERIOD
Start of the lucrative spice 

tradez

OPEN PORTS
Manila as the eastern center of 

commerce

AMERICAN PERIOD
Education and the English 

language

ENTREPRENEURIAL SPIRIT
Millennial entrepreneurs launches 2x more 
businesses than the previous generation

ENTRY OF LAZADA PH
Philippines poised to be a top e-commerce 

country in the world

https://slvrdlphn.com/philippine-commerce-through-the-years/#.XsHnlRMzb-Y
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Shifting To Digital
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With Lazada’s first entry in the country in 2012, 
E-commerce was introduced to Filipino consumers. 
Lazada sold goods from its own warehouses and 
eventually, expanded its operations to letting third-party 
brands, retailers, and individuals buy and sell on the 
platform. Online shopping was officially born.

Now, Lazada, alongside online marketplace leaders like 
Shopee, Amazon etc., have grown and brought 
convenience both to buyers and sellers. It is a one-stop 
shopping portal where both buyers and sellers trade 
across cities, islands, and now across the globe without 
actually having to step out of the comforts of home.

https://slvrdlphn.com/philippine-commerce-through-the-years/#.XsIDpxMzb-Z


Business Models of E-commerce
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BARTER
Person or entity 
expert services

RETAIL
Tangible and 

electronic products

MEMBERSHIP
Subscriber-based 

time-bound

https://digitalfilipino.com/e-commerce-in-the-philippines-101/


E-commerce At a Glance
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The state of E-Commerce around the world
% of internet users who have purchased a product online in the past month using the following devices.



E-commerce At a Glance
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55% of global internet users are social shoppers*

The rise of social commerce is underpinned
by the growth on mobile connectivity

% of internet users who have their smartphone to access the web



E-commerce At a Glance
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           Responses            Index Universe      Data point %              Audience %

Lazada (Indonesia, Malaysia, Philippines,Singapore, 
Thailand, Vietnam Only

Shoppee (Indonesia, Philippines and Taiwan only)

Zalora (Philippines only)

Amazon

Rakuten (Select Markets only)

eBay

OLX

BeautyMNL (Philippines Only)

Metrodeal.com (Philippines only)

Alibaba

625

533

178

178

152

136

129

104

112

72

100.2

100.7

102.8

104

103.1

102.4

97.1

103.4

103.3

104

37.7M

33.4M

10.4M

10.3M

10.8M

7.6M

9.6M

6.1M

5.7M

4.2M

96.3%

96.7%

98.8%

100%

98.9%

98.4%

93.3%

99.3%

99.3%

100%

81.3%

72%

22.5%

22.3%

18.8%

16.3%

14.9%

13.1%

12.3%

9%

Visited or used in the last month
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Path To Purchase in Social Media
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When we are trying to convert interested 

buyers, the first step is always knowing what 

consumers are looking for and interested in. 

Most people discover brands via paid media or 

recommendation. Mostly are tagged by a 

friend on social networks. Positive customer 

review, appealing visual representation, and 

effective call-to-action buttons motivate the 

purchase decisions of the buyer. One of the 

most effective purchase drivers is free 

delivery.

% of internet users who discover brands via

28% Ads seen on social media

24% Recommendations/ comments on social media

% of internet users who look for information about products on

42% Social networks

% of internet users who have done the following brand 
interactions in the past month

23% Liked/followed a brand on a social network

22% Visited a brand’s social network page

% of internet users who are motivated to purchase by

23% Lots of “likes” or good comments on social media

12% The options to use a “buy” button on a social network
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E-commerce in the Philippines
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The Philippines is a 
Mobile-first Country

Mobile Internet
Users:

Mobile Social
Users:

Filipino youth
spend

Or 67% of PH
population

Or 67% of PH
population

On social media
on average

71.4
million

72
million

4 hours
12 mins

Variety is king Cash on Delivery 
is still importantShopping online for 

items that aren’t 
available in stores or 

locally is a major draw

80% of online retail 
players in PH offer COD
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Challenges of E-commerce in the Philippines
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Cash-based payment methods dominate

The Philippines has a small, if not the smallest, number of people owning 

credit cards. Two thirds of the population has no bank account either. The 

only payment method consumers are comfortable with is cash-on-delivery., 

which lets them pay cash when the goods or products are delivered to their 

doorstep.

Logistics concerns and delivery

Delivering across 7.600 islands is expensive and requires a lot of effort. 40% 

of transactions are in Metro Manila, while the remaining 60% are all over the 

country. Return rates of goods and products is as high as 30-40%, probably 

because of cash-on-delivery payments which makes it easier for consumers 

to decline delivery.

Internet connectivity is slow

One way that stops consumers from buying online is the speed of the internet in the 

country. The Philippines is one of the countries that has the slowest and most 

expensive internet connections. Quality of photos and videos is not as presentable 

and transacting online is hard with slow internet. Sellers must make sure the photos 

are optimised and size-appropriate to load the image and visuals faster.

Changing E-commerce perceptions

Filipino consumers are having a hard time to tell the difference between going 

online and being on social media. This makes it hard for E-commerce to penetrate 

the market; however, Filipinos are great at visuals which led sellers to do video 

marketing. Gaining trust from the consumers is also a struggle for most sellers. 

Strategies like prompt delivery, clear customer conversation, and alternative 

payment options will help change the perceptions of the consumers.

https://www.warc.com/newsandopinion/news/bridging-the-e-commerce-gap-in-the-philippines/42908
https://janio.asia/articles/what-s-driving-ecommerce-in-the-philippines/


Ongoing Trends in E-commerce
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QR Codes
4 in 10 internet users have scanned a QR code on their mobile phones in the last week. The codes 
are now widely used on different platforms such as Facebook Messenger, Snapchat, and Spotify to 
transact with the consumers faster and more efficiently.

The New Retail Experience
To create a seamless experience, Jack Ma of Alibaba introduced the term “New Retail” that will 
integrate online, offline stores with data, and logistics platforms. This contributes to the 
development of the retail industry.

Voice Commerce
Voice search usage has been growing steadily over the past two years, most especially with retail 
giants such as Apple and Samsung. With the new technology, it is expected to reshape the way 
consumers shop online.

Image Recognition
While voice is used as a digital assistant, image recognition transforms E-commerce’s way of 
finding and showing the consumer’s wants and needs. Recently, Google has released its Lens tool 
to scan documents, translate texts, and search objects. This has become an important component 
in finding the exact good or product.

1  Global Web Index Commerce Flagship Report
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Conversational Commerce
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Conversation is the core part of commerce and has become the means to drive sales 

and satisfy customers. The automated experience of conversation has recently proven that it is 10x 

easier for customers to review experiences on conversational commerce and it can cater to over 

millions of customers at a time. 

Conversational commerce also reduces the number of steps that customers need to take and enables 

the brand to communicate with online shoppers 24/7 and in real-time using chatbots or voice bots.

 Good conversational experiences can add value to every part of the customer journey. Since it is 

possible to deploy on any platform that supports chat or voice bots, conversational commerce brings 

convenience and relevance to the booming E-commerce market.

https://chatbotsmagazine.com/the-complete-guide-to-conversational-commerce-e47059293efa
https://eleks.com/blog/how-conversational-commerce-will-shape-future-of-retail/
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Conversational Commerce
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THE GENUINE PERSONAL ASSISTANT
With the ability to accurate predict what a customer wants and when they want it, the customer experience 
becomes truly personalized. Cognitive learning thinks, anticipates and remembers for the customer while a 
streaming supply chain gets the product to them quickly and at low cost 

HUMAN EXPERIENCE
Self-learning algorithms allow technology to get better at understanding you, along with knowledge  
of purchase history and payment preferences. Full integration into enterprise systems gives access 
to many products.  

PERSONAL DIALOGUE
Using a more complex algorithm and better access to data will enable the tech 
to converse with a limited representation of a brand’s tone. 

ROBOTIC DIALOGUE
This is where we are now. A simple Q&A format with limited sources of 
information and limited integration into enterprise systems.

https://www.facebook.com/business/success/globe


Key Takeaway
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● Commerce has slowly been growing in the country by 6.9% since 2017. This makes the 

country one of the top growth performers among Southeast Asian countries.

● With the growth of the trading economy, shifting to digital has become one of the biggest 

factors in the increase of revenue.

● Where your customers are is where your brand should be. The biggest trends on 

E-commerce is how to satisfy and cater to the consumer’s needs and wants.

● Free delivery is the most powerful strategy a brand can have.

● Philippines is a mobile-first country. Everything happens online.



facebook.com/AiahAutomation

twitter.com/AiahAutomation

linkedin.com/company/aiah-automation/

instagram.com/aiahautomation/

Send us a message at sales@aiah.ai to know more.
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Making Automation Accessible with

Instant
Apps
Instant Apps automate key business processes, are ready to use

out-of-the-box, and can be managed by non-technical users.

mailto:sales@aiah.ai



