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Governance Structure Chart 
 
 

Corporation 

Governing Body with regulatory functions and full oversight of 
all committees and functions of the Group.  

 
(Twice termly meetings 5/year) 

 

 

Working Groups 
 
As required to oversee the 
preparation/implementation of specific 
strategy project. 
 
Consists of 4 governors, an independent 
expert and relevant staff, fortnightly 
meetings. 

 
 

Audit Committee 
 
 
 
Gives assurance and 
monitors risk across all 
Group functions 
 
 
 
(Meets every three 
months, 4 meetings/year) 
 

 

Finance & Resources 
Committee 
 
 
Scrutiny of the finances of 
the college and health, 
safety and welfare of 
staff/students 
 
 
(Meets every three 
months, 4 meetings/year) 
 

 

Standards Committee 
 
 
 
Scrutiny of the curriculum 
quality and performance 
 
 
 
 
(Meets each term, 5 
meetings/year) 
 
 

 

Governance, Search and 
Remuneration 
Committee 
 
Oversees Governor 
recruitment, development 
and effectiveness, senior 
post-holder pay and 
performance function)  
 
(Meets each term, 3 times 
per year) 
 
 

 

HE Oversite 
Committee 
 
 
Scrutiny of the Higher 
Education compliance, 
quality and performance   
 
 
 
(Meets each term, 4 times 
per year) 
 

 


