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Session Objectives

• Recognize how racism operates on the individual, organizational and systems 

level

• Learn how to have conversations about race and racism within your 

communities

• Strategize on how to identify and mitigate structural racism impacting health



Levels of Racism



Dr. Camara Jones – Gardner’s Tale



Additional EiOC Definitions

Anti-Racist An anti-racist is someone who supports an antiracist policy through their actions or

expressing antiracist ideas. This includes the expression of ideas that racial groups are

equals and do not need developing and supporting policies that reduce racial inequity.

Equality Equality is defined as treating everyone the same, regardless of their needs or assets.

Equality only works if everyone starts from the same place and needs the same things.

Equity Conditions that allow all to reach their full potential through just and fair inclusion. An

equitable society is one in which all can participate and prosper. To achieve equity, people

most impacted by inequities must be meaningfully involved in the creation and

implementation of the institutional policies and practices that impact their lives.
Racial Equity Racial equity is the condition that would be achieved if one’s racial identity no longer

predicted, in a statistical sense, on how one fares. This includes elimination of policies,

practices, attitudes, and cultural messages that reinforce differential outcomes by race or

fail to eliminate them.
Racial Inequity When racial identity is a predictor of individual or group opportunities, the distribution of

resources and/or life outcomes (for example, wealth, income, employment, criminal justice,

housing, health care, education). Racial inequities are maintained and perpetuated by racist

structures, policies, and practices that operate at different levels (individual, institutional, and

structural).



How to Have Conversations 
about Race



• Have hope. Unconditional positive regard & radical 

hope that change is possible. Be willing to try, to 

learn new things, do new things, change and grow.

• Name it. Name power dynamics, name racism, 

make the implicit, explicit. Be willing to have 

meaningful conflict.

• Feel it. Say what we feel and feel what we say. Be 

vulnerable and lean into discomfort. Use "I" 

statements to describe your experience.

• Both/and. Hold the tension of both/and thinking, 

rather than either/or thinking.

• Commit to non-closure. This is just the beginning.

Touchstones for Conversation with Your Group

• Listen & share. Listen before you speak and 

don’t make assumptions - suspend judgment 

and get curious. Make room for all voices, 

paying attention to hierarchical – step up and 

back. Be aware of power dynamics and 

emotional labor.

• Respect & Growth. Honor that we are all at 

different places in our personal journeys, with 

different experiences AND be willing to be 

called in to deeper learning/reflection (call 

others in instead of calling them out). Embrace 

differences and be open to learning from each 

other.
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Your Lived Experience with Racism

Let’s take a moment to reflect on our lived experiences with racism.

Share with your table – what’s your earliest memory of experiencing racism?

For those listening, practice using the Touchstones.

For those who may not have experienced racism personally, consider: who’s missing from 
your picture?



Mitigating Structural Racism
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From: Nico Chin, Up with Community, https://upwithcommunity.org/



• What stories are being told? Who tells them?

• What rules are in place? Who do they benefit 
and who do they burden?

• How are resources designed, distributed, and 
controlled? Whose needs and wants do they 
meet?

• What people have authority or influence, and 
what actions are they taking?

How is Structural Racism Operating?

From: Nico Chin, Up with Community, https://upwithcommunity.org/



Step 1: What are the elements of 
structure - RULES, RESOURCES, PEOPLE, 
and STORIES driving inequity in Orange 
County?

At Your Tables

Rules: Resources:

Stories: People:

From: Nico Chin, Up with Community, https://upwithcommunity.org/



Step 2: Which one to two INEQUITIES 

you mapped would you prioritize 

shifting to build more equity?

(1)

(2)

Step 3: How might the RULES, 

RESOURCES, STORIES, and PEOPLE 

shift to move from inequity to equity 

in your priority areas?

After You Leave 
Today…

Rules: Resources:

Stories: People:

From: Nico Chin, Up with Community, https://upwithcommunity.org/



“In a racist society it is not 
enough to be non-racist, we 
must be anti-racist.”

― Angela Y. Davis



Please evaluate this 
session: Addressing 
Racism

Aim your phone’s camera 
at the screen, click this 
QR code, and a short 
survey will open. Thanks 
for helping us improve.


