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Introduction 

Undivided Ventures Fund I has the following mission and vision: 
 
Mission 
We use best in class assessment, selection and support process to find and develop people, products 
and companies to return both ESG and economic benefit.  
 
Vision 
To combat the most urgent sustainability challenges within the built environment, while making a 
significant financial return to our investors.  
 
We believe that the investor’s contribution can be significant. We actively ensure that we 
communicate how important ESG impact is and engage actively with our portfolio companies to 
ensure that we can grow new and undersupplied solutions for the built environment to transition to 
one that is regenerative. All business that is executed by Undivided Ventures is subject to the scope 
of this ESG policy.  
 

Corporate Governance Structure 

We are committed to the highest standards of corporate governance to enhance corporate 
performance and accountability.  
  
Our board is made up of Alex Bent and Dr Tim Forman. Both have extensive experience in 
governance and management. The board provides high-level strategic guidance regarding our fund 
management strategies and is the final decision making entity for the fund’s policies and their 
adoption and review.  
  
Each Fund has an Investment Committee (“IC”) which is responsible for advising and recommending 
investment decisions to each respective Fund’s General Partner. The Investment Committees are 
chartered to consider the sustainability characteristics of each investment alongside the financial 
and other terms. 
  
One of our sustainability experts works alongside the commercial investment lead to advise and 
evaluate during the decision-making process. To the extent that our investment team identifies a 
material ESG risk, the Investment Committee is responsible for ensuring that the risk is accounted 
for in the investment decision making process, and documented in the IC memo, upon which the IC 
bases its decisions. 
 

Investment themes 

The following are our investment themes, which our investments will contribute to help solving in 
the context of the built environment.  
 



Decarbonisation 

Sustainable energy deployed to an efficient, low embodied carbon, built environment. 

Climate adaptation 

Strengthen resilience and adaptive capacity to climate-related hazards and disasters. 

Circularity 

Eliminate waste generation through prevention, reduction, recycling and reuse. 

Nature positive 

Sustainability manage forests, protect and enhance natural habitats. 

Social value 

Ensure healthy, inclusive and decent lives and promote well-being. 

All our investments must contribute to one of these 5 areas, demonstrated through the EU 

taxonomy or the SDI taxonomy (or both), this review is undertaken during deal sourcing and due 

diligence stages, and regularly reviewed through the investment period. If a particular investment 

does not fall into the aforementioned taxonomy classes, but a review has identified substantial 

contribution to one of our 5 investment themes, the Investment Committee may make the decision 

to invest on that basis.  

Operational approach to managing ESG risks and adverse impacts  

We have developed an impact framework designed to be used during our due diligence stage with 
investees, then help us measure, track, and report our financed impact. This is supported by several 
KPIs at both an investee and fund level and deep case studies for themes that aren’t well 
represented purely by numbers. For example, we report the tonnes of greenhouse gas emissions 
avoided due to a product or service compared to what would have been emitted in the absence of 
the company, the number of ongoing projects that actively contribute to climate adaptation as well 
as the gender diversity on the Boards of the companies we invest in. This will be shared with our 
investors on a regular basis. 
 
We integrate sustainability risks and opportunities from the outset – from identification of deals, 
due diligence, supporting the company through its growth, until a company has been 
exited. Throughout this process, Undivided Ventures Fund I considers the principal adverse impacts 
indicators set out in Annex I of Commission’s delegated regulation supplementing Regulation (EU) 
2019/2088 (the Sustainable Finance Disclosure Regulation) of its investment decisions. Information 
on principal adverse impacts on sustainability factors will be available in Undivided Venture Fund I 
annual reports.  

 

Working with our portfolio companies to enhance their impact  

Undivided Ventures supports our portfolio companies from the outset to both integrate as well as 
operationalise sustainability. This is either through direct support of one of our team who have 
experience both in consulting and academia in this space, through board meetings, or in some 
instances through external support via our network, this is typically identified during the diligence 
stage. An example of this is with one of the companies we have invested in - negawatt utility. We 
take an active role within their business strategy taking 2 seats on their Sustainability Committee 

http://negawatt.co/#/


who meet quarterly to discuss both reporting of impact as well as future business opportunities and 
how to ensure that sustainability is fully integrated. 
 

Other disclosures and related policies 

The Fund is anticipating that 100% of the investments will be into companies that meet sustainable 
investment criteria. We have additionally implemented an Investment Screening and Reporting 
Policy. This sets out our objective of positive screening when deal sourcing, as well as exclusions for 
companies that derive revenue from areas, deemed to be controversial product areas of 
involvement.  
 
In addition, we aim to operate a climate positive fund, where we will monitor and reduce our 
impacts as far as possible, and offset any residual emissions plus 20% after the first year of 
operating.  

 


