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Call it a tipping point or a watershed, or defining moment. 
After years of planning, debate, negotiation, and advocacy, the 
foundations of a new sustainable economy are taking shape. 
“Billions are pouring into the business of decarbonization. 
Wall Street giants and corporate titans are betting on climate 
innovation,” declared a headline in The Economist. In the last few 
years, sustainable business transformation has gained momentum 
as startups, corporations, investors, and consumers join to support 
climate goals. The finance and tech sectors are foundational 
components for digital and market-driven transformation. 

It seems the many billions of dollars invested annually are being 
retargeted to reach sustainability goals this decade and in the 
future. In the past, many finance sector leaders and influencers 
considered green investing a novel but risky idea. But when some 
of the world’s largest private equity groups, including Apollo, 
Bain, Blackrock and TPG jump into impact-focused funds that 
prioritize environmental and social benefits alongside bottom-line 
profits, the message is clear: The revolution will be backed by 
considerable financial resources. 

https://www.economist.com/business/billions-are-pouring-into-the-business-of-decarbonisation/21803649
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Investors increasingly are seeing ways to unlock the sustainable investment market 
opportunities estimated to be worth $12 trillion a year by 2030, which could potentially create 
380 million jobs. In addition to a 50% reduction in CO2 emissions by 2030 and net-zero by 
2050, there’s growing interest in aligning investments to the United Nations Sustainable 
Development Goals (SDGs). The SDGs are 17 interrelated goals to end poverty, protect the 
planet, and achieve peace and prosperity for all by 2030. 

When leading voices like BlackRock CEO Larry Fink call climate change a “defining factor in 
companies’ long-term prospects” that drives “a fundamental reshaping of finance,” investors 
pay attention. When BlackRock, the world’s largest money manager, emphasizes that the 
economic costs of not achieving SDGs and climate goals exceed the cost of action and that 
this failure will have grave consequences, it’s clear that the financial market’s interests have 
expanded beyond the economic bottom line. 

Unlocking sustainable economy opportunities

In truth, as industrial-age business models and resources collapse, sustainable growth is our 
only option in 2022, and it won’t be achieved without a sweeping change in the global business 
community and financial markets. There’s no way to meet the needs of a global population 
that’s expected to top 9.7 billion by 2050 using traditional technologies and energy sources. The 
sustainability leaders Forbes Ignite spoke with from leading innovation organizations around 
the world were largely optimistic about our ability to fund and achieve sustainability goals, but 
all acknowledged that the clock is ticking and more than a few obstacles line our path. 

“This isn’t just about sustainability. This is about 
everything. Our companies have the ability to change 
the conversation about most things that are going on 
in the world. And if we use that power in a constructive 
way, it’s amazing the great things that we can do, while 
also doing really well in our own businesses.”

Andrew Brandman
Senior Vice President, Financial Services at Salesforce 

https://cebds.org/en/achieving-the-sustainable-development-goals-can-unlock-trillions-in-new-market-value/
https://www.blackrock.com/institutions/en-us/insights/investment-actions/integrating-un-sdgs-in-investments
https://en.wikipedia.org/wiki/Projections_of_population_growth
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From short-termism to sustainable futures

Sustainability as a management discipline

As sustainability becomes a key driver in future financial markets, corporations must expand 
their short-term, bottom-line mindset to include sustainable initiatives when making 
business and investment decisions. Developing future-focused, market-driven sustainability 
strategies requires more than incremental thinking and check-the-box impact statements. 

While many industrial-era business models and technologies remain in place in the financial 
sector, they become less relevant each day. Some management strategies that emerged 
with the digital economy and transformation will remain relevant in the economy of the 
future, but many won’t. For example, lean management principles such as becoming more 
capital efficient, rapid experimentation, and agility will remain as keys to sustainable growth. 

In addition to working with longer time horizons, dealing with the stakeholder economy 
means working with larger groups of stakeholders. In the past, many finance executives 
maintained very successful career trajectories by keeping stockholders, executive teams, and 
corporate boards satisfied. Sustainable business transformation expands that universe to 
include partners, regulators, industry peers, competitors, and communities around the world 
who are impacted by climate change.  

“In addition to adopting long-term time horizons, 
sustainability must evolve into a real management 
discipline. It’s not an extra activity or a box to check. 
As we broaden awareness of what these ESG and 
sustainable signals mean, we make them more 
mainstream. This becomes good management practices 
and discipline for the next generation of companies.”
 
Evan Harvey
Global Head of Sustainability at Nasdaq 
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Flashback 10 to 20 years, and sustainable 
investment products, education, 
transparency, and standards could be very 
difficult to find. Today, capital market firms 
are jumping into sustainability, investors 
can select from a wide portfolio of assets, 
and various indexes and benchmarks offer 
sustainability performance reporting. The 
sustainable economy flywheel is picking 
up speed as global companies generating 
more than $1.8 trillion in revenue join the 
climate pledge, and investors increasingly 
demand information on corporate 
environmental, social, and governance 
(ESG) performance. 

 “Sustainable transformation can be a 
very different opportunity than digital 
transformation. There will be new 
business models, new markets, and 
new customers. This is an opportunity 
to unlock a potentially different type 
of wealth, to see that not just a few 
individuals make billions, but we find 
a way to spread the benefits and 
opportunities more broadly.”—Solange 
Dive-Chamberlain, Chief Operating Officer, 
Commercial Bank at NatWest

A Sustainable and Equitable Transformation

Innovative ventures and business models 
that support sustainability will require 
innovative financial support. For example, 
funding ambitious global actions like the 
17 UN SDGs will require groundbreaking 
financial innovation. The UN Global Compact 
Action Platform on Financial Innovation 
convenes a group of global finance leaders 
and experts to develop novel financial 
instruments to connect private finance 
sources with the critical sustainability 
solutions we’ll need to raise the estimated 
$5–7 Trillion annual investment to meet  
2030 sustainability goals. 

https://www.sustainabilityhq.com/sustainabilityhq-home/the-nasdaq-omx-crd-global-sustainability-index/the-nasdaq-omx-crd-global-sustainability-50-index
https://www.businesswire.com/news/home/20210920005357/en/The-Climate-Pledge-Announces-86-New-Signatories-Including-Procter-Gamble-HP-and-Salesforce-Signaling-Their-Commitment-to-Achieving-Net-Zero-Carbon-by-2040-or-Sooner
https://www.unglobalcompact.org/take-action/action-platforms/financial-innovation
https://www.unglobalcompact.org/take-action/action-platforms/financial-innovation
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Sustainable transformation, the successor to digital transformation, is impossible without 
timely financing. It’s about applying lessons learned from managing disruption, data, and 
agile practices, and applying them to sustainability. Using proven digital tools and processes 
creates a clearer path to net-zero. Three pathways to sustainable transformation are:

PATHWAY EXAMPLE

To read more about how sustainable transformation in finance can shift your organization’s 
mindset on the business goals of sustainability, read our full report.

Decarbonization through 
achieving clean energy 
independence.

Supply chain reliability and 
waste reduction through 
resource independence.

Resilience that future-proofs 
businesses and allows 
companies to adapt to 
climate impacts.

The Clean Energy Buyers’ Alliance (CEBA) is pooling corporate capital in long 
term financial agreements with renewables suppliers to send demand signals 
that stimulate the growth in renewables required by 2030 and 2050 targets.

Buyers can help suppliers of sustainable products with supply chain finance, 
or reverse factoring. Buyers can extend payment terms while paying suppliers 
earlier via a third-party funder such as the TASConnect platform.

More than 100 companies, investors, and trade groups released a 
statement asking the EU to adopt a mandatory environmental and 
human rights due diligence statement.

Sustainable Transformation in Finance

https://sustainabletransformation.forbesignite.com
https://www.fintechfutures.com/2022/02/standard-chartereds-sc-ventures-launches-supply-chain-finance-platform/
https://www.business-humanrights.org/en/latest-news/eu-mandatory-due-diligence-2022/

