
Now that you know the main challenges, try to identify their root cause. Begin with

writing a 'problem statement' which is a way to translate the challenges you are

facing. Then, further investigate the statement by asking 'why?' five times: this will

help getting to the root cause of your problem a simplified and updated version of

your problem statement.

2. The 5-

Why Activity
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FRAMING THE CHALLENGE
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30 minutes

1. Challenges Brainstorming

What challenges you and your users (stakeholders) are facing? Brainstorm adding sticky notes (5 minutes). 

After brainstorming, identify the most relevant challenges during a voting session (5 minutes). If challenges

look similar, you can group them together.

10 minutes

Root Cause

Update Problem Statement

20 minutes


