
I N T R O D U C T I O N

After a difficult couple of years, it feels like we finally
got back on track in 2022. Conferences, events, client
meetings... we even found ourselves opening an office in
Austin! Expanding Stateside has been part of the plan
for some time, and we're delighted that we finally got
the chance to make it happen.

In the meantime, another quarter bites the dust!
Welcome to the first edition of our Quarterly Digest,
where we'll keep you, our wonderful clients, fully up to
date with what has been happening in the land of
MirrorWeb. We have lots to catch up on, so read on.
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T H E  C E O ' S
M E S S A G E

B Y  D A V I D  C L E E

           Well, what a year that was. it feels like
we finally overcame the global pandemic, and
came out the other side stronger and more
ambitious than we were going in. We were
awarded significant contracts by some of the
worlds largest companies and began working
with hundreds of customers within the
Financial Services space. We've also finally
realized our ambition of establishing ourselves
Stateside.

But, more important than all the outward
facing success we've achieved over the last
12-months is the growth of our team. I spent
many years working on my own and then
alongside Phil Clegg (CTO) and Karl Stringer
(CDO) before we started building the
MirrorWeb team. I can tell you hand on heart
that working with a fantastic group of
talented, driven, individual team players is
much better.

I wish you a Happy New Year and look forward
to growing together.

David Clee is the Chief Executive Officer of MirrorWeb and a member of
the company's board of directors. David co-founded MirrorWeb, bringing
more than 20 years of technology leadership, computer software expertise,
and executive management experience to his role with the company.

Phil Clegg is the Chief Technology Officer and co-founder of MirrorWeb.
He is an experienced technologist and cloud evangelist with a background
in software engineering and cyber security. Phil is also responsible for the
infrastructure and development operations side of the MirrorWeb platform.

Karl Stringer is the Chief Data Officer and co-founder of MirrorWeb. He is a
systems developer specializing in web application development and big
data. Prior to joining MirrorWeb, Karl ran his own web application design
and development consultancy business.



Since this award, MirrorWeb hasn’t looked
back. We've added further significant clients
in the public sector, such as the United
States’ oldest federal cultural institution, the
Library of Congress, and our roster has
expanded to incorporate an outbound sales
team. They have  spoken to thousands of
financial services  prospects, recognizing that
the industry's stringent regulations make
MirrorWeb the ideal solution for businesses
like yours. FS firms now make up the majority
of our client base.

In June 2022 we finally opened our long-
awaited  office in Austin, Texas! It's already
proven to be vital, and we can’t wait to build
on these sturdy foundations  and continue
scaling our US team and client base.

A  R E M I N D E R  O F
O U R  J O U R N E Y

Back in 2012, the genesis of what eventually
became MirrorWeb began. Phil and David
were working together on an idea, eventually
joining forces with Karl and forming a
compliance alliance to develop their idea and
take MirrorWeb forward.

While working part-time on the project above
a pub in Manchester city centre, it was hard
to envisage what was on the horizon. The $30
we received from our 3 customers at the time
did little to ease our apprehension, but it
didn't weaken our ambition either.

Following a chance encounter at a
conference in London, the team sold
MirrorWeb’s merits to influential individuals at
tech giant AWS, securing their support in
bidding for the UK National Archives tender. A
few months later, the contract was secured.

5  M I R R O R W E B  F A C T S

We are a mighty team of 55 exceptional
people across Development, Customer
Success and Sales.

MirrorWeb has doubled its growth rate in the
last 12 months, and we plan to do the same
in 2023.

MirrorWeb is spread across 2 offices across 2
continents. MW HQ is in Manchester (2 very
good soccer teams!) and Austin, Texas (More
than 2 very good BBQ eateries!)

MirrorWeb works with Governments across 4
countries, as well as large brands like the
BBC.

MirrorWeb has just launched our one
MILLIONTH website crawl!



SMS & WHATSAPP ARCHIVING

We capture SMS, WhatsApp, WeChat
and Telegram in real-time and give you
the ability to apply lexicon policies as
standard. Choose between personal
(BYOD) or corporate device capture.

WEBSITE ARCHIVING

We archive websites and support your
compliance, regulatory and
preservation obligations. We capture,
store, index, and replay all content
within our intuitive, easy to navigate
SaaS platform.

M I R R O R W E B  S E R V I C E S

WEBSITE CHANGES

Web Changes change reporting allows
you to monitor what content has
changed on your  websites on a day-
to-day basis. It focuses on extracted
text content rather than HTML changes,
which means clean change reporting
and a simple user experience.

SOCIAL ARCHIVING

We capture all major social media
platforms; never miss a post again.
Empower your teams to use social
media compliantly, with real-time
monitoring.

EMAIL ARCHIVING

We capture and monitor all internal
and external email activity for any
users within the firm. We also offer
options for encryption and threat
protection.

INSTANT MESSAGING ARCHIVING

We maintain permanent records of all
instant messaging platforms. Archiving
supervision and real-time monitoring of
all inbound and outbound
communication comes as standard.

MirrorWeb provides the capture, preservation and surveillance of over 20 different digital
platforms. Our product set is evolving all the time.

https://www.youtube.com/embed/HDrFAFEslEU?wmode=opaque&enablejsapi=1&rel=0&autoplay=0&start=0
https://www.youtube.com/embed/HDrFAFEslEU?wmode=opaque&enablejsapi=1&rel=0&autoplay=0&start=0
https://youtu.be/HDrFAFEslEU
https://youtu.be/HDrFAFEslEU
https://www.mirrorweb.com/solutions-simple/mobile-archiving
https://www.mirrorweb.com/solutions-simple/website-archiving
https://www.mirrorweb.com/blog/how-do-i-track-changes-made-to-my-website
https://www.mirrorweb.com/solutions-simple/social-media-archiving
https://www.mirrorweb.com/solutions-simple/im-archiving
https://www.mirrorweb.com/solutions-simple/im-archiving


We had an exciting end to 2022, signing lots of new clients of
different shapes and sizes.  Our Customer Success (CS) team has
been busy working with these new customers and ensuring they
have what they need to manage their ongoing compliance efforts,
through onboarding and beyond.

We're lucky enough to be growing fast, and with that comes lots of
new requirements from our customers.

The CS team are busy taking your feedback on board and sharing
that with our Product and Technology teams. We’re always striving
to enhance the MirrorWeb platform wherever possible, and our
customers are in the best position to give the feedback that we
need to do this. That means you! 

Please don't be shy sharing your thoughts on the platform, as it will
help us to build a better product for everybody.

M I R R O R W E B  C U S T O M E R S

Hayley Goodhead
VP Customer Success

Evie Lynch
Customer Success Team Lead

Maggie Hinks
VP Sales

 

https://www.mirrorweb.com/case-studies/blueprint


When we saw the (MirrorWeb) platform, it was
just much easier to manoeuvre and work your
way around. And then the pricing doesn’t even
compare. I mean, it's a third of the cost! And
you can actually talk to somebody at
MirrorWeb. You couldn't talk to anybody at our
previous vendor.

We joined MirrorWeb after researching options
for website archiving, in which they really stood
out to us. We appreciate their goals to
continuously improve the archiving platform.
They have gone above and beyond to help with
our needs for all things compliance!

I’ve been very pleased with the onboarding
process. It’s been really smooth with the whole
team. They’ve been attentive and taken a lot of
the heavy lifting, which meant that I was willing
to make a change. If the transition was going
to take up a lot of time, there’s no way I could
have managed that.

The service is fantastic. Having an actual
person help walk through each step - the team
are a real treat to work with. They get the
correct person connected very quickly for any
issues I have, and handle everything in a very
pleasant way. It's really benefitted me as a
growing firm that I can ask questions and get
answers from a person, and it’s not
overwhelming.

"I find that with a lot of SaaS companies you
see a really clean demo, everything sounds
amazing, then when you actually start using it,
it doesn’t necessarily work that well. I’ve not
found that to be the case with MirrorWeb.
Everything runs just as it was sold.

C U S T O M E R  F E E D B A C K

We chose MirrorWeb for the intuitive design
and use. The platform is very easy to use and,
most importantly, easy to understand.
Customer service has been awesome. The
Onboarding team have been really responsive
and very available to our questions, whether
simple or less so. MirrorWeb provides us with
everything we need in an approachable
package.

Feedback from our customers is central to our business. It's what helps the direction we move in, and
shapes what we as a business look like. It's always lovely to hear what our customers think, especially
when it's as good as this!

https://www.mirrorweb.com/case-studies/l-roy-papp-associates
https://www.mirrorweb.com/case-studies/keel-point
https://www.mirrorweb.com/case-studies/blueprint
https://www.mirrorweb.com/case-studies/smith-bruer-advisors
https://www.mirrorweb.com/case-studies/total-wealth-advisors
https://www.mirrorweb.com/case-studies/kainos-capital
https://www.mirrorweb.com/case-studies/kainos-capital
https://www.mirrorweb.com/case-studies/keel-point
https://www.mirrorweb.com/case-studies/blueprint
https://www.mirrorweb.com/case-studies/total-wealth-advisors
https://www.mirrorweb.com/case-studies/smith-bruer-advisors
https://www.mirrorweb.com/case-studies/l-roy-papp-associates


The Compliance Implications of a Remote
Workforce in Financial Services

Shifting Goalposts: The Many Challenges
of a Chief Compliance officer

The SEC's New Marketing Rule: How to
Stay Compliant and Avoid Big Fines

The FCA's New Consumer Duty: The Role
of Data Archiving

Financial Services' Inconvenient Need for
WhatsApp Archiving

I N D U S T R Y  N E W S

2022 has seen some major shifts in the ever-evolving
landscape of regulatory compliance. 

in September, 16 leading financial firms were fined a
combined total of $1.1billion by the SEC. This centred
around the use of employees’ personal devices, from
which WhatsApp messages, text messages and emails
were sent for business purposes and not archived.

On November 4th the 18-month transition period ended,
and Registered Investment Advisers (RIAs) have had
to fully adhere to the SEC's new Marketing Rule. This
is extremely impactful, as with the redefinition of what
constitutes an 'advertisement', firms must now capture all
forms of digital communication.

What these two developments signify is that regulations
(and the penalties for breaking them) intensified in 2022.
It's very likely to continue on this trajectory in an
increasingly digital landscape.

We've covered these topics, amongst others, in the below
guest articles which were drafted in 2022.

"2022 was a huge year in the digital archiving space,
with regulators focused on catching up with modern
communication habits in the workplace. While
accelerated by the pandemic, the widespread use of
digital platforms began long beforehand, and was
definitively addressed in the new Marketing Rule.
What’s more, the enormous Financial Services
WhatsApp fines showed that any post-pandemic
grace period is over. Strong enforcement is expected
to continue into 2023, with agencies like the SEC and
CTFC having now had two years to install President
Biden’s personnel and policies. As our reliance on
data continues to grow, so does the outside scrutiny
placed upon it."

Harriet Christie, COO

https://www.paymentsjournal.com/the-compliance-implications-of-a-remote-hybrid-workforce-in-financial-services/
https://www.globalbankingandfinance.com/shifting-goalposts-the-many-challenges-of-a-chief-compliance-officer/
https://www.corporatecomplianceinsights.com/sec-marketing-rule-deadline/
https://ifamagazine.com/article/fcas-consumer-duty-mirrorwebs-harriet-christie-assesses-the-role-of-data-archiving/
https://www.ftadviser.com/your-industry/2023/01/19/is-there-a-place-for-encrypted-messaging-apps-in-the-workplace/
https://www.pymnts.com/news/regulation/2022/goldman-sachs-and-15-financial-firms-pay-1-1b-to-settle-sec-whatsapp-probe/
https://www.sec.gov/news/press-release/2020-334
https://www.paymentsjournal.com/the-compliance-implications-of-a-remote-hybrid-workforce-in-financial-services/


C O M P A N Y  C U L T U R E

UK OFFICE UPGRADE

Our UK team recently relocated to a larger new office with
panoramic views of Manchester city centre, allowing them to
work more collaboratively as the company continues to grow.

We toasted the ribbon-cutting ceremony with champagne,
cakes and a quiz!

TROPIC LIKE IT'S HOT

Our UK Sales team spends a lot of time speaking to prospects
in the United States, observing weekly 'US Days' where they
start and finish work later to account for the time difference
across the pond.

Naturally, they like to spice things up once in a while. One of
the recent fancy dress themes was 'Tropic Like it's Hot', with
the obligatory tiki hut in tow.

VOLUNTARY INITIATIVES

We're passionate about giving something back to our local
community and helping out where we can.

We've signed up with onHand • the impact app to help us make
a difference, both locally and on a global scale. This allows us
to volunteer in our community, pick up sustainability pledges,
and educate our team, with on Hand planting trees based on
our activity.

MIRRORWEB FC

Our 5-a-side football match is something we look forward to
each Monday. With a busy team, it’s essential that we carve
out some downtime with our colleagues (as we quite like
spending time with each other!).

MirrorWeb staff retention is fantastic - it really is like a big family that keeps growing. We attract
exceptional talent who want to be part of the fast-paced environment, as well as our culture.

https://www.beonhand.co.uk/


MirrorWeb are keen to share our journey with our customers because...well
you're helping us create it!

For frequent updates, please follow us on LinkedIn to hear about industry news
as well as team announcements across the UK and US offices.

You'll also be receiving these Quarterly Newsletters that aim to inform you on
product updates.

R E F E R R A L  S C H E M E

F O L L O W  O U R  J O U R N E Y

As we mentioned, we're growing fast here at MirrorWeb. We'd love to
continue doing so!

Recommendations go a long way in a B2B context, and if you're happy with
the service you're receiving and think your friends within the same space
should know about us, we like rewarding people who are willing to shout
about it!

Please get in touch with your Customer Success Manager to find our the
details of scheme, and how this benefits you (hint: it's GOOD!).

C O N T A C T  U S

The MirrorWeb Team are here for YOU. We believe in being accessible to our clients
when you need it the most. Please use the following contact details to get in touch.

 
For onboarding, training or general account help, get in touch with our Customer

Success team at customersuccess@mirrorweb.com
 

For Partnerships queries, for both customers interested in a partnership or those
looking for Compliance Consultant recommendations, it's

partnerships@mirrorweb.com
 

For any general enquiries, please contact info@mirrorweb.com
 

https://www.linkedin.com/company/mirrorweb

