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WEB 3.0

This is a story about data, ownership, and trust. It is a story about a crime.

The scene: your life.

The potential victim: civilization.

The motive: money.

The weapon: technology.

The actors: all humans against a few.

It is Stranger Things in real life.

Understanding the web
matters

Let’s face it. The buzz about this new thing called Web 3.0 is all around us and we

wonder: Was there ever a Web 1.0 or a Web 2.0? Why is there a Web 3.0? What is it? Do

I have to worry? Or can I just ignore it? Surely the buzz will pass like a sudden rainstorm

as the LinkedIn community seems to think.

I’m sorry to disappoint you (or not) but Web 3.0 matters.



New technologies change people, they change society and thus they change your

business environment. By trying to stay in tune with those changes and adapt the way

in which you conduct your business and interact with the outside world, you will keep

the gap between you and the world small enough that you don’t have to wake up one

day realizing that only radical innovation will keep you from dying a painful death.

Radical innovation hardly ever works. If there is one lesson to be learned from the last

few decades, it is this: The world around you is changing exponentially fast. Every day

the gap between your business and reality is double what it was the day before. If you

want to innovate, then innovate every day. Don’t turn innovation into a department,

because that is a waste of time and money, and energy. It is not about products or

services or even business model innovation. When a company is not ready to shed the

shackles of the institutionalized helplessness of the status quo, having an innovation

manager is as useful as sending one person to Mars to colonize the planet. The very

word innovation should be used sparingly, or even not at all, as it should inherently be

at the core of every company. It’s about not losing touch with the canvas of society.

Since the mid-90s, that canvas has become ever more defined by the web. The web

matters.

In short, understanding Web 3.0 is extremely important. Don’t worry, you are not too

late yet. Nothing is going to happen to your business if you don’t act upon it within the

next month. Your business will not be disrupted overnight. That’s my best guess

anyway, but don’t ask me to make that a promise. Understanding Web3 however, may

help you to out-clever the competition, and the race is already on… So it is time to

wake up. Not soon. NOW.

Why read this article

Can I explain Web 3.0 in a short read, so that you no longer have to pretend that you

understand? Yes and no. Nobody knows exactly what Web 3.0 is, because it is not here

yet. There is still time for it to take a different direction. Sir Tim Berners-Lee’s definition

is different from Eric Schmidt’s and they are both different from Kevin Kelly’s. I dare say

that Mark Zuckerberg, Elon Musk, and Jeff Bezos may have yet another idea about

what it is or could be.
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Trust issues

Nevertheless, I will give it a go. I will attempt to explain what Web 3.0 is and what

makes it different from Web 2.0 and Web 1.0, why there is a direct link with blockchains

like Ethereum, cryptocurrencies, and that other new thing that everyone is talking

about called “metaverse”.

Let us start with a puzzle: How does one, out of nowhere, create 450 million dollars?

Here’s an idea: Buy a dirty, old painting that nobody is really interested in and turn it

into an original Da Vinci. I know, it sounds strange. How does one turn a forgotten

painting into a real Da Vinci? Surely you would need an official record of the master

painting it?

It’s fairly plain and simple really. Ask a group of ‘specialists’ to verify the painting and

make sure that at least one has the guts to say: “Yes, this is a real Leonardo da Vinci.”

This actually happened. One day a man said it was a Da Vinci, the next an audience

that would never have paid attention to it praised it as a mind-blowing piece of art, and

before you know it Sotheby’s sold Salvator Mundi for 450 million dollars.

The Salvator Mundi became the most

expensive painting ever sold based on

someone saying “yes”.

There is no ledger to prove that it was Da

Vinci himself who painted it rather than

one of his co-workers in the atelier he used

to run or even to prove that it came out of

that workshop. That “yes” may have been

the most costly “yes” ever.

This is the paradox of the times we’re living

in. We don’t trust governments, we don’t

trust the press, we don’t trust science, we

don’t trust social media and yet we trust

one specialist’s word – a single “yes”.
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Let us agree on some basics

Trust is the core of the human social organization.

We can’t trust systems or institutions run by humans, because humans are run by

their selfish crocodile brains.

We can’t trust our own brain; it plays tricks on us. The fact is that we like to believe

what we like to believe. We see things in a certain way and that perception seems

like reality to us.

Before we dive into the fascinating world of the history of the web, we need to agree

on some basics.

1.

2.

3.

Trust is integral to us as human beings, yet we know that we can’t trust what we see,

hear, say, think or believe. If in the times of Da Vinci, we had had blockchain, we

wouldn’t have to trust one specialist to identify the origin of a painting. We would have

known with absolute certainty.

Trust is a word that we will forget in the next universe. A universe run by math.

But I’m getting ahead of myself. Let’s take a step back.

The idea of a new web is not
new

The idea of the next web iteration, the one that replaces the evil Web 2.0 (I shall

explain why it’s evil later), is not new. It’s something that I came across for the first

time in 2012 in Hasselt in Belgium of all places.

I was trying to help write a narrative, develop a business model and generate sales for

a Belgian Tech Company called MaterialSource.
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The idea behind the company was brilliant, years ahead of its time. They wanted to

build “a library of sustainable building materials that was curated by a network of

universities, labs, users and so on, not by the producers of the products”. They were

inspired by emerging platform companies that create peer-to-peer activities and they

wanted to respond to the growing demand for sustainable building materials and

counter the uncontrollable greenwashing efforts of crooked companies, the ones that

believed that marketing was invented to fool consumers. They saw the potential of

replacing centralized authority (i.e. producers claiming to be green) with distributed

authority. They were talking blockchain, without naming it as such (the term

blockchain was only coined as a single word in 2016, so I am told).

Their plans were astounding, but they faced two major problems that, in the end, they

were never able to overcome. One of them was related to the idea of ‘a new and better

web’.

Problem 1

The conundrum of the chicken and the egg. They had to find companies that were

willing to pay to have their products in this library while also giving up control. In

addition to this already pretty impossible ask, they also had to find ‘customers’ who

wanted to use the library. Perhaps an army of customers could convince

manufacturers to participate. But how do you convince customers to use an empty

library?

Problem 2

The conundrum of technology. I had long conversations with Hans Constandt (now at

Ontoforce) and Veroniek Hermans (now at Voka) about what they called ‘the semantic

web’ or ‘Web 3.0’. When Hans tried to explain what it was and why it was important to

build a ‘pure’ network that was “like a self-organized brain”, it reminded me of my

childhood. Remember when you saw adults riding a bike like it was the most natural

thing in the universe, but your brain was just not able to understand how they could

stay balanced on two wheels without falling over? When you ask an adult to explain

how it works, they try but they can’t, because they don’t really understand how riding

a bike actually works. That was Hans.
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Disrupt society

Sir Tim Berners-Lee

The second time I came across the evil side of Web2 and why we needed to reinvent

the web and, as such, society was in April 2018. I had a long and unnerving

conversation with Alexander Nix, former CEO of Cambridge Analytica, about how

technology could abuse the power of the web to disrupt the balances in society. Yes,

read that last sentence again. He looked and talked like a villain in a James Bond film,

making plans for domination of the planet. Later that afternoon, on stage, he said: “We

have disrupted American elections in the same way Uber disrupted the taxi business.”

He didn’t notice that this was not what the audience, made up of a few thousand

Dutch entrepreneurs, wanted to hear about the power of big data, the web, and AI. I

have written a dozen articles about this event and I’ve mentioned what Nix shared

with me in my two books. I’ve warned readers of the bad and ugly side of the web and

how we must solve it, and the threat it poses to democracy before it’s too late. Hardly

anybody reacted until the Flemish government contacted me in 2021.

I am too old to limit myself to writing about

the dangers of people who use the web for

their own benefit, those who make money

while potentially disrupting the core of our

civilized world. Since the pandemic, I have

decided to try to go against that flow and

actually attempt to make a real difference.

The third time I could talk to somebody

about Web 1.0, Web 2.0, and Web 3.0 was

at the end of 2021 when I was working with

the Flemish Government writing a white

paper called Vision 2035,
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the Government as a platform based on my brand new book The Guide to the

Ecosystem Economy. They had contacted me due to the teasers I shared on social

media and I ended up writing a long white paper about democracy 3.0 and government

as the facilitating platform. I included aspects of the ecosystem canvas, the dynamics,

and the building blocks described in my book.

The Flemish government wanted to pioneer and be the first to use citizens’ data to

create a platform on which ecosystems can grow to enhance the well-being of all

citizens now and in the future. Because we were convinced that a full understanding

of the web and how it could and should evolve was essential, I had the once-in-a-

lifetime opportunity to have Sir Tim Berners-Lee himself involved in the project. I had a

few highly interesting conversations with him in December 2021 about the web and all

things related. Then he started to tell me about his vision for Web3 and talked about

his company Solid. Sir Tim Berners-Lee is not only recognized as the inventor of Web

1.0 but is now also one of the driving forces behind the new web and a firm advocate of

why we need one. Most of what I write here is my interpretation of what I have

discussed with him.

Are you puzzled? Curious? Good.

Web2 is a paradox.

IT gave us access to the internet by stealing it from
us. Most of us never really experienced Web1. That is
why we never noticed that there was a Web2.
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WEB 1

Like most other technology, the origins of the internet can be found in the military. In

the mid-70s, at the peak of the ferocious cold war between the US and the USSR, the

threat of being destroyed by nuclear missiles was like a dark shadow cast over

humanity. None of the superpowers wanted to be taken by surprise. The US military

realized that trying to protect its skies using just one computer, no matter how

powerful that artificial brain, was much too dangerous. If that computer failed for just a

second, it could lead to a potential disaster. A network of connected computers would

not only create a bigger ‘brain’, but it would also be less vulnerable and thus safer.

It wasn’t until the early 90s that this internet idea was introduced in the academic

world, which created the gateway to the internet that we know today.

Web 1.0, the naive and academic web, was created by Sir Tim Berners-Lee and his

Belgian Director Robert Cailliau. This first version of the internet can be best described

as a simple ‘hyperlinked information system’. It was nothing more than a few hundred

connected computers, creating a large library of all the information available in that

network that could be accessed on any computer in that network at any given time.

The pioneers of the internet saw the potential of this two-way, unfiltered connectivity.

It would lead to a fast-flowing, progressive, distributed authority rather than a slow,

rigid, conservative, centralized authority. It would speed up the progress of science

and technology. Talking to Sir Tim Berners-Lee in 2021, he confirmed that those early

pioneers had absolutely no idea what that brand new internet would lead to. They

never dreamt of more than a few thousand students and scientists clicking around

through linked information, let alone more than 3 billion users surfing an endless global

network. The original web was never designed for that purpose and that, according to

Sir Tim Berners-Lee, was the problem. Web 1.0 was a niche tool for academic nerds.

Browsing the internet was never designed for the masses.

The purity of that first internet made it extremely vulnerable. It was decentralized,

open-source, and mainly read-only. It was built on the unwritten values shared in the

academic community and designed for a limited number of computers and users. The

strength of this free world without centralized leadership became the very weakness

of the web.
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Only now, 30 years later, do we start to see the monsters and creeps that we're able to

grow under the radar into these gigantic world-dominating companies that have a

devastating impact on people and society.

It is the ‘Upside Down in Stranger Things.

Underneath a sleepy little town in the good-old innocent and warm 80s, there is

another world growing like a gigantic network. It is a dark, abandoned, and toxic copy

of the world above. Although fans seem to think it is an image of a post-apocalyptic

future, I tend to believe that Upside Down is about the devastating effects of the

worldwide web that has been able to grow off the radar. People, companies, and

governments neglected the signs that there might be danger underneath the surface.

In the parallel world, there are no rules and regulations. People that explore the

upside-down world seem to be affected and damaged afterward. That hostile universe

has created ‘The Mind Flayer’, an entity that can move between the two worlds and

needs to use humans to grow stronger and stronger. It is building an army of infected

humans that become ‘The Flayed’ and who later ‘fuse’ with the creature. The only way

to stop the monster from destroying the town is to ‘close the gate’ where it came

from. Can we close the floodgates of the internet?

The upside down is WEB 2.0

Real hard crash

Only a few years after (what we now call) Web 1.0 was developed by academics for

academics, this tool for nerds was adopted by another bunch of nerds. Scientific

progress was replaced by something else of value, something that changed the face

of the web forever: money and the lust for power.
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This was the beginning of the end of the first version of the web that was plain, simple,
friendly, and ‘good’. It was decentralized, open-source, and thus naïve and vulnerable.
There was no longer any central authority. What should have been for the benefit of

the people turned out to be a gateway for a few who wished to abuse that freedom,
people who saw the limitless potential of the internet and turned it into ‘bad’ and

‘ugly’.

One of those nerds was Bill Gates. When his company Microsoft launched the first

free-of-charge-browser for the masses, Microsoft Internet Explorer (remember

Windows 95?), his purpose was not to create a better world by creating distributed

authority. He wanted Microsoft to make a fortune, real hard cash. Full stop. People all

around the world started to dial-up and ‘surf’ the internet and, all of a sudden, it

became a potentially unlimited market for a new breed of companies that started to

steal parts of the internet bit by bit. That was the beginning of the end of Web1.

Other technological shifts led to a perfect storm that caused the biggest tipping point

in human history ever, somewhere around the year 2012, as more nerds joined Bill

Gates in this wild wild west.

First, there was social media, which turned all of us into potential co-creators, looking

for attention. Then there was mobile that made us ‘always connected to all’. “The

iPhone is like having your life in your pocket, it’s the ultimate digital device,” said Steve

Jobs. Next, there was the cloud that turned the web into a cheap commodity. The

Maya actually got their prediction about the end of the world right (more or less): 21st
December 2012 was the end of the old world and the beginning of something new I

love to call the Twilight Zone, the zone of scary monsters and super creeps. In that

zone, a few players, with a winner-takes-all mentality, have stolen the internet from

under our very noses. The central platform blew up to a whole new dimension, turning

the network effects, that distributed network, into a global monopoly of power. The

decentralized internet has become centralized. Web 2.0.

When Web 2.0 became centralized, it was not by traditional authorities like

governments and big companies that were mighty in the old world (the incumbents),
but by new players that took it all. Klaus Schwab of the World Economic Forum said: “In
the new world, it is not the big fish which eats the small fish, it's the fast fish which

eats the slow fish.” Schwab was wrong. Not only do fast companies eat the slow

companies, they are eating the world. The upside down has come to the surface, it’s
eating everything and it’s all happened so fast.

In less than a decade, the tool designed for academics became an unlimited new

market for a new breed of companies that started to use the internet, a place

governed by no laws, as a money maker.
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If we really want to understand the difference between Web 2.0 and Web 1.0, we have

to have a good look at the relationship between the internet and a money-making

machine. If we really want to understand what Web 3.0 is all about, we have to dive

deep into the difficult relationship between Web 2.0 and value creation. Making money

on the internet is not that easy. To truly turn the internet into a money-making

machine, companies have to explore the edges of the internet, the law, and human

behavior. In a world without a central authority, a world that is growing exponentially

quickly underneath the surface, it is no wonder that the vulnerable good nature of the

worldwide web turned into the bad and the ugly.

Ever lower prices. At first, they were able to offer lower prices because they could

cut out all middle-men and a lot of the cost structure, but every business defines

the nature of its business in the very first 10 seconds of its existence. Steve Jobs

understood that back in 2007 when he decided that the price of a smartphone

would be 500 dollars. That has been the point of reference ever since. E-
commerce decided that lower prices were the nature of the game right from the

start and that game is still on.

Once the internet only served as a tool to create a (digital) business model that was a

replica of an existing business model. E-commerce started as nothing more than an

online mail-order catalog and is still more or less the same, over 20 years later. The

value created is realized in the old economy: People pay for regular goods with regular

money. The only way to make that business model attractive for users has been a dual

race to the bottom:

Wait a second, a money
maker?

E-commerce
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Evermore service. They make the interface more and more of a FEAST at all costs.
It’s ever Faster, ever Easier, ever more Accessible, ever Simpler, and ever more

Tempting.

The old world looked at the new breed of companies and saw that they were not

making any money and never would, or so they thought. How can you create light at

the end of the tunnel, when there seems to be no end to the tunnel, no tipping point?
E-commerce seemed to be a recipe for disaster.

We have been wondering why traditional retailers missed the boat. Didn’t they see the

potential of e-commerce? Were they so obsessed with the existing business model

that they were blind to anything new? Were they arrogant? Like Nokia? Like Kodak? No.
I was around at that time, on the other side, the old side, running a business. Of course

we saw the potential of the new world and I absolutely wanted to jump on that train.
However, when we had to present our ideas to the board, the owners, and our

investors, and make the business case, there simply seemed to be none. In the old

economy and using the metrics of that universe, e-commerce was a money pit. It

seemed that one would burn money there, for eternity.

I remember dozens of long and bloody fights with my shareholders and the owners

about going into e-commerce and doing business with that thing called Amazon. I

always ended up battered and bruised and on the verge of being kicked out of the

company covered with tar and feathers. I couldn’t seem to find the right narrative to

convince them. Only in hindsight did I understand we were universes apart.

For traditional business there was a clear-
cut reason not to bother too much with e-
commerce: That model would never make

money and it would die of starvation in the

end. They were wrong. Look at the size to

which Amazon has grown, how much profit

the company generates, and how wealthy

Jeff Bezos has become after he started

with a little money from his dad in his

garage about 25 years ago. The old-world
investors now finally see the money that

none of us saw when we presented our

plans in the 2000s.
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Senator, we run ads

E-commerce wasn’t making any money and there seemed to be no moment in time

when that could flip. Google is free of charge as is Facebook, Twitter, YouTube,
Pinterest, Instagram, Tik-Tok, and so on. Where is the money? Or should we say, where

is the value that can be exchanged for other value such as hard cash?

We got the answer just a few weeks after my close encounter with Alexander Nix. On

10th April 2018, Facebook CEO, Mark Zuckerberg testified before two Senate

committees with regard to the Cambridge Analytica scandal and revelations about the

platform’s role in the dissemination of Russian misinformation during the 2016
presidential campaign.

At one point, a confused Senator Orrin

Hatch asked: “How do you sustain a

business model in which users don’t pay

for your service?”

“Senator, we run ads,” Zuckerberg replied. I
still consider these to be the four most

important words of the 21st century so far.
They precisely explain the very nature of

winner-takes-all companies. They are not

what they seem to be.

Amazon is not a retailer. Facebook, Twitter, YouTube, Instagram, Pinterest, and Tik-
Tok are not communication tools. Google is not a search engine. Politicians who

confuse the right to free speech and social media clearly show that they don’t
understand what Facebook really is. What we see on the surface, that is to say,
business models that are either free-of-charge or not making money, is no more than

a front, a way to extract the real value from their users. That value is their data. What

seemed to be making our lives easier and more exciting, and seems to be of no harm to

people, society, and business, is the bait. Those companies were actually monsters

and creeps in brilliant disguise, while people were tricked and businesses and society

were disrupted, or at least they will be sooner or later.
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Technology first (the parallel universe is one with unseen superpowers)
Red ocean strategy (copying a business model from the upside world where

companies have been fighting each other so that their customers are extremely

vulnerable and easily attracted to anything that is more of a FEAST[1]),
Engaged customers (create an army of “Flayed”)
Ecosystems (merge into a winner-takes-all situation).

What I was unable to describe in my narrative to shareholders and owners in the late

90s and early 2000s was the extreme power of the exponential scaling that was

possible through the internet. I don’t mean scaling the business model in the upside

world, but the exponential growth of the number of users in the upside down world. It
wasn’t until 2018, when I was writing Managers The Day After Tomorrow, that I was

able to summarise this in a formula: TREE.

The greater the number of users, the greater the value created. The more customers

that connect, the more difficult it becomes to not be part of that network and the

faster that network will connect to other people, without the internet company having

to make any extra effort. Engaged people become a sales and marketing army that

drag others into the network: The Flayed.

Web 2.0 companies use free services and FEAST interfaces that make our lives more

convenient as bait, and we love to bite time and time again. They do this to extract our

data. The more people in the network, the more data are created by everyone in that

network. Those data are then collected and fed to the central brain, which processes

those data into knowledge that is activated to feed each individual with whatever

triggers them the most to become even more engaged:

[1] Fast, Easy, Accessible, Simple, Tempting

c2MxEi 

Connect to many, engage individuals (c2MxEi). 
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They needed the old world and its business models to copy and paste them into

the parallel digital universe, in which unseen superpowers and the complete

absence of any competition or regulators would allow them to grow at an

exponential rate. Using familiar models was the easiest way to have people take

the bait. People only want to try eating something new when they recognize what

it is; it seems tastier, fresher, and more appealing.
They needed old-world money. They were funded by old-world money and they

turned data into old-world money, selling ads to old-world companies that sold

old-world goods for old-world cash.

It becomes difficult to remain hidden beneath the surface of the upside world.
Companies, regulators, governments, and people are starting to realize that

something rotten is going on under the surface and are trying to attack it, but

without really knowing what they are fighting.
It’s becoming more and more obvious that governments and regulators want to

dive into the Upside Down to create law and order there.

At first, Web 2.0 companies still needed that old world but now they want to get rid of

it. You may think we have seen it all, but I’m afraid I have to disappoint you. Web 2.0
was only the beginning. The Maya were right: 21st December 2012 was the beginning

of the end. Now we are coming toward the end of the beginning and the real end is

close. I guess we have been tricked into believing that this Twilight Zone would last

forever, that this was the zone of the eternal Never Normal. We saw the old business

models survive. We saw how the new ones had their own struggles. We overlooked

what was really going on: The companies that own Web 2.0 now want to move into

Web 3.0, a universe in which they no longer have to travel in between the upside world

and the upside-down one. They feel they are ready to flip the universe over and

become the upside. This begs two questions.

Why did they need the old world?

1.

2.

Why do they now want to get rid of the old world?

1.

2.

The end of the world
(for real)
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3.As long as they rely on old-world money to turn data into value, they are vulnerable

and not completely in charge. The problem for them is that old money is controlled

by other central authorities like banks and governments. In the war over who rules

the world, this is the last battlefield.

As a result, Web 2.0 companies want to journey into a Web 3.0 world in which the web

is able to monetize the value of the web in the web rather than in the other world. That

is the dark and, most probably, the ugly side of the evolution of the internet. It is only

one of the definitions of Web 3.0.

I hope that by now you are starting to see what Web 3.0 may hold. It’s not hype

created in the brains of consultants who want to scare you about ‘what’s next. These

are pieces in a gigantic multi-dimensional puzzle that is emerging from under the

surface. We look at it, we don’t really understand these new technologies and don’t
see how they are connected. By the time we finally see the whole picture and ask ‘How
do you sustain your business model?’ the reply will be ‘Senator, we make our own

money and you have no say in our world’.

The same goes for companies that count on old money to create value.

Before we go there and explain cryptocurrencies and NFTs and metaverse, I want to

zoom into the other definitions of Web 3.0. They don’t decry it as ‘the bad and the ugly’
but more as ‘the good’. But beware, those potential new formats of the web are also

related to crypto, NFTs, and metaverse. In short: all things related to Web 3.0 are

inevitable.

The tsunami is right in front of you. Don't think: Oh well, that
thing called digital disruption was not that bad after all, we
have made it through the storm and are still alive and
kicking and ready for the future. Sorry to be the party
pooper here. You've seen nothing yet. Web 2.0 was just the
appetiser before the main course. Web 3.0 will flip the old
economy upside down, steal its basics called 'value
creation' and 'trust', and leave it behind to die.
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What is wrong with WEB2.0

Fake news

Data ownership

As the value of social media, dictated by the stock prices of the old economy, is a

function of the number of users multiplied by how much data they are willing to share

when interacting on social media platforms, the truth is of no value at all. The

algorithms that are designed to create as much interaction as possible, by feeding

people whatever triggers them to react, are not designed to filter what is true or not.
The more flame wars on social media, the more action, and reaction, the more data,
the higher the value. There’s more valuable because there’s more interaction. There’s
more value because data about people’s deepest fears and desires are of the highest

value to advertisers. There’s more value because targeted advertising when people

are emotional is highly effective.

Most of what we do on Web 2.0, what we search for or like or share, no longer belongs

to us the second that we do it. Everything we do creates data and all data are owned

by the limited number of platforms we are using. When you decide to leave the

platform, you lose all your data. This means that you are locked in for life. Just imagine

if your government decided to ban Facebook and Instagram. How much of your life

would no longer be accessible to you? Just imagine if your government banned Apple

cloud services or Google. How many billions of pictures and personal memories would

be lost forever? Central governments have no other option than to allow these

companies to continue operating their services and we have no other option than to

continue using them.
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Power games

Centralized authority = digital oligarchy

Centralized creation = mobocracy

I am no fan of Donald Trump and I have to admit that I was relieved when Facebook and

Twitter banned him from their platforms in 2021. I believe it was necessary to bring an

end to his comments, which could have led to a civil war in the United States. When

Amazon stopped hosting Parler, which was Trump’s last resort to talk to his followers,
Trump had no digital voice anymore. At that point, I think the world became a little

better and a little safer. Yes, I think they did the right thing. Nevertheless, I also had a

bad feeling about it. Three companies, led by three filthy-rich men, were able to

digitally silence the former POTUS, which in this new world is as good as cutting out

his tongue. Three men decided what was good and what was bad. That is the authority

that only the International Criminal Court in the Hague used to have. That – that power

held by a few – is a pretty uncomfortable situation.

In my book The Guide to the Ecosystem Economy, I wrote that “the internet was

stolen”. It was stolen by the digital oligarchs. Web 1.0 was designed as a decentralized

open system but is now owned by a limited number of platforms that have

monopolized and centralized it. The web was never designed for that. The companies

that dominate the internet have access to power that was never supposed to be in

the hands of just a few. They tend to replace traditional central authorities like

governments and other institutions. Modern governments are institutions that

represent their members and try to optimize the well-being of as many of their

members as possible, for the present and future generations. Modern governments

operate using a toolkit (elections, political parties) that was designed a long time ago

and that is no longer in tune with the toolkit used by those new central authorities.
Like the old central authorities, these new ones are also ‘run’ by their members, but in
a very different way. The members are shareholders. Unlike traditional central

authorities, these new ones try to optimise profit for their shareholders.

Anyone can create content anywhere anytime. They can choose to remain

anonymous or put themselves in the limelight. Whichever they choose, they get a kick

out of it. They do it for the rush of dopamine we get when we attract attention.
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People have become the center of their own universe and want instant satisfaction

using the network they have at hand. We live in an attention society. Web 1.0 was

never designed to connect 4 billion people, where every individual tries to be the

center of attention all the time, thus influencing and being influenced by all. In this

endless network, every dot becomes as important (when it reacts) or unimportant

(when there is no reaction) as every other dot. We no longer feel in tune with the

traditional centralized institutions, because they are not part of the network. We call

them ‘the establishment’ while creating our own society, one run by the mob. By

definition, this network is VUCA[1], one that endangers the delicate balance between

individual needs and the collective good.

Hackers

Trust

Think about this: The old economy was never designed to exist in a world made up of a

combination of anonymous decentralized data creation and centralized warehousing.
We have created a world that is, by design, the playfield of hackers, but in that design,
there is no protection mechanism. The number of entry points and uncontrollable

connections is so great that every new measure to stop hackers is like a raindrop in a

scorching desert.

We entered The Twilight Zone at the end of 2012. Since then, the canvas of society

has changed dramatically. We live in a world that has lost the delicate balances that

were built up over many centuries and revolutions in little more than a decade.

We have trust issues. By ‘we’ I mean society. We don’t trust any of the old institutions

anymore. We have lost all trust in governments, politicians, banks, the mainstream

media, and science. We have also lost all trust in platforms. We don’t trust Facebook or

Uber anymore. We believe that Google is listening to us all the time. We no longer

know what is true and what isn’t, whom we can trust, and whom we can believe.

It is trust that holds people together. Trust is the foundation of every society. The

combination of all of the above means that we have lost trust. That is probably the

biggest problem that all things Web 3.0 need to restore, to turn the web into the Good,
and to avoid the Bad and Ugly.

[1] Volatile, uncertain, complex, and ambiguous
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What the heck happened
to trust

Before the internet

WEB1.0

In pre-internet times, trust was based on two models:

Trust 1.0 is the original: the good old one-on-one. Both parties know each other and

have ‘proof’ that they can trust each other and that trust can be verified. Trust 1.0 can

only exist between people who know one another enough to trade value and can only

be scaled on a limited level.

Trust 2.0 is the scaled version of 1.0: centralised authority. In a society that is bigger

than the tribal limitations of 1.0, trust has to be organised by a central institution that

keeps data records. Central institutions like governments and banks define the value

of goods traded, it keeps a record of who owns what and it sets the basic rules.

In the original web, as designed by Sir Tim Berners-Lee, centralized authority was

replaced by a decentralized authority. That is Trust 3.0.

Trust 3.0 seemed like the best of both worlds. At least it was until some good people

first changed the name of the game before some very clever people stole it from us,

and before we even realized what the web was and what it could have been. Web 1.0

was read-only and so trust didn’t play a role; the documents one could read could not

be changed and the origin of the content was clear at all times because it was covered

by academic conventions. Web 1.0 combined the safety of the one-on-one

environment with scaling, but without a centralized authority. No wonder the inventor

of the web dreamt of a better world. He never imagined it would be like the web of

today.
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That’s also how the inventors of wikis, like Ward Cunningham, felt. They started to turn

their ideas into reality without actually realizing what their technology would lead to, a

new version of the Web – the web of reading and writing. They took their naïve idea of

a place with no middleman to the next level; everybody in that network could now

provide content and all content would be curated by all participants. They did not

really worry about trust, because they did not foresee that everybody would get

access to a cheap and easy-to-use internet. The number of users, they hoped, would

one day include perhaps a few thousand scientists sharing two-directional ideas,

without a middle-man authority in control. That last element turned out to be the weak

link.

WEB2.0

Free browsers as well as ever easier, more accessible, and cheaper internet

connections got the web out of the academic world quite quickly. The web started to

grow like an unstoppable wildfire, spreading all over the globe. Then along came social

media, which made us hooked to (and this is important) the reactions to our content

creation and our smartphone, the device that made us carry the web with us all the

time.

When social media came along, their business model was plain and simple; our

content creation and hunger for attention by our peers became their market capital.

The more we acted and reacted, the more we tried to get attention from others, the

more data we produced for them to harvest and turn into very targeted marketing

insights. Social media had a very negative impact on the notion of trust.

Web 2.0 companies stole the web. Everything we create online is no longer our own,

but is owned by the platform we use to create that content. Why are we hooked?

Because we are all addicted to the attention we get when we create content and the

reactions we get to that content. We are social animals.

In the meantime, the platforms have gathered power that is beyond belief and beyond

control. They even have the power to kick the former president of the US off the digital

planet. The conclusion is that although we think that Web 2.0 is decentralised, the

reality is that it is in fact very centralised.

Tech companies have replaced traditional institutions in the trust game. Take Uber or

Airbnb as an example. When these technologies came into our lives, many of us

thought: “This is never going to work. Getting into a total stranger’s car? Or having a

total stranger in your car? In your house?” We underestimated the power of the next

phase of trust…
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not Honest (the apps are not what they claim to be)

not Ethical (there is no financial incentive to ‘tell the truth’ or block what’s fake)

not Authentic (Uber and Airbnb are way beyond peer-to-peer sharing)

not Responsible (they allow clickbait and misinformation)

not Transparent (we can only guess how the algorithms work or how they treat

employees).

Trust 4.0: distributed authority. Uber and Airbnb and so many other platforms have

conquered (parts of) the world since 2010, capturing trust by involving all users of the

platform not only as contributors but also as the ones who create trust. We all control

everything. We have created this gigantic peer-to-peer economy. We call it the

sharing economy, the no-middleman economy, the shortcut economy. However, in

reality, the platforms on which we run this peer-to-peer economy, the platforms which

match supply and demand, are the new middle-man. They are more powerful than ever

before. And we have started to notice that something is not right.

The problem with Web 2.0 companies is the lack of a HEART. They are:

The weakest link

The old institutions that we trusted, like governments and banks, have been replaced

by very powerful tech companies. They are a different breed of centralized ownership,

disguised by their de-centralized exterior. That double layer is a huge problem when it

comes to trust.

If we trust a tech company, any tech company, we are giving them our blind trust.

When I get into an Uber, I have to trust ‘the system’ that is run by both the tech

platform and all of us. It’s run by everybody and nobody. Nevertheless, we like to base

our trust on evidence. Blind trust makes us insecure.

The weakest link in this relationship of trust is the human element. This was

overlooked by the inventors of the internet because the internet was never designed

to be what it has become today: it is us, humans. Trust is now not ensured by the

academic rules and information sources that are no longer visible. There are too many

participants on the platforms that are being run to serve a purpose: to create value. It

is inevitable that when the value (hard cash) is involved and the powerful tools to

create money are placed in the hands of just a few institutions run by people, we face

a trust issue. A powerful institution run by people may be corrupted. This has been the

case for past institutions and is certainly also the case for tech companies. We know

that people are self-interested and now some have the power of unlimited scale, with

a lack of external control.
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Catch 22

The blockchain to the rescue

Human beings are strange animals. Our instincts tell us to only trust what we know:

human beings. Technology is something that most of us don’t fully understand and

thus we don’t really trust it. The paradox is that we also know that we can’t trust

humans whom we don’t know and that by extension we can’t trust institutions that

manage our ownership, value, and to some extent our lives, because they are run by

humans and humans, are the weakest link. They may just take advantage of their

power in their own interest. How can we overcome this catch 22? How can we restore

trust? How do we restore the foundations of society? This won’t be a centralized

authority or decentralized authority and it certainly won’t be a transparent

combination of the two.

Convince people that a system can run independently from its ‘maker’ (there is no

‘interventional God’ in the blockchain);

Convince people that the ‘maker’ designed something that is neutral by definition

and can thus be trusted;

Convince people that something that is not human is more trustworthy than

something that is human.

The solution lies in a technology-driven system of distributed authority, that is to say,

blockchain. It’s a place where humans are replaced by mathematics and massive

computing power to keep track of ownership, value, and the truth in a non-human

environment that, by definition, is safe and objective. The one and only ‘but’ here is

this: Humans need to understand and believe that this system, which is new, cleverly

designed (not natural but rather supernatural) and, as such, unknown, is neutral and

non-human. In order for people to believe in the blockchain, we need to overcome

three barriers:

1.

2.

3.

People don’t need to understand blockchain to trust it. They just need to get used to it

and that will take time. We have learned to trust other very complex systems that have

had a creator and have become too complex for most people to understand, because

‘it has always been like that’ (or so it seems). One piece of paper is worth 10 euros,

while another piece is worth 200 euros and yet another is worth 1 dollar. The monetary

system is based on us trusting a universe that was created one day and that we don’t

fully understand. That value can be printed and thus created from nowhere.
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As a result, I might argue that accepting blockchain as the very basis of a future

society is just a matter of time, that it will just be a matter of getting used to it, like

paper money or taking an Uber. Talking about Uber, this acceptance may come faster

than we could imagine.

Explained for normal people like me. (I did not use the word dummies, did I?)

This article is about Web 3.0 and how it’s related to blockchain and NFTs, so I can’t just

say: “Dear readers, you don’t have to understand blockchain or Web 3.0 or NFTs. You

just have to close your eyes (you don’t even have to jump into a void) and wait a while

before you open them in this brand new universe where these technologies have

become as normal as surfing the internet is today. Don’t bother trying to figure out

what it is.”

I can’t do that. For those of you who are already ‘living’ blockchain and don’t have to

think about it or Web 3.0 or NFTs or anything related to that anymore, you can jump

straight ahead. Nevertheless, it might be useful for you to keep reading. I’m going to

explain the basics which you may also have to do at some point. So really, you can skip

ahead, but perhaps you shouldn’t.

Allow me to try to explain blockchain as I understand it. I consider this to be quite

enough for now. I have never really understood the technology that allows the

internet to function and, although I learned to code in the 80s, I never needed to fully

understand all the maths to be able to use the internet and everything that came with

that new tool in order to outsmart my competition. So let’s get started.

A blockchain is a chain of blocks. Yes, I know that sounds obvious, but really it is just

that. It’s a digital ledger. Just like any traditional ledger, it is a list, but it’s even stronger

than a list, it’s a chain. Every element in the chain is attached to the element before

and the element after and cannot be removed. On top of that, every element in the

chain is a block: it contains what is in there, what is ‘blocked’, and what cannot be

changed. It is that by definition, hence it is a chain of blocks.

How do we make those blocks unchangeable? It’s that aspect, the unchangeable

nature, that makes blockchain so solid as the new basis of society.

The Blockchain
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The answer is simple: The ledger is digitized and decentralized. In the network of

participants, this digital ledger holds whatever can be owned by the participants that

all have a version of that ledger that is always up-to-date.

Even if somebody were to change one of the blocks (or the chain), the rest would

notice and the transaction would be rejected. “Wait a minute”, you say, “in the end, it
is about humans after all.” Yes, it is, but there’s a big ‘but’.

First of all, it is a network of humans. All these humans all have the same information at

all times. The chain can only be altered if all of them ‘agree’ to a change somewhere in

the chain.

Secondly, a block can only be added at the end of the chain. Think of it as a public

spreadsheet where no one can overwrite a line (because then the rest of the chain

would change). All they can do is add one.

Third, every new block in itself cannot be hacked. Now I can hear you hesitating. Isn’t
everything that is digitally hackable? Is that not always the weak spot? I hear you, but I
can only believe what I am told. It’s the point where something I can understand (the

blocks and the chain) becomes as complex as rocket science, or even as

unexplainable as hocus pocus. This is where we get to the point of cryptography,
hence cryptocurrencies. Cryptography is a form of mathematics that is so incredibly

complicated that it takes so much computing power that it is impossible to hack. Don’t
ask me to explain in more detail. I’m repeating what specialists have told me.

Have you ever wondered what all this ‘mining’ is about? Here’s your answer: All this

protective math takes tonnes of computing power and miners provide this power. As a

reward for all that power, they get paid, not in old-fashioned money regulated by old

institutions, but in the value that is created in and protected by blockchain, i.e.
cryptocurrency. How do cryptocurrencies have economic value? Well, it’s just the

simple old rule of trade. The huge amounts of computing power needed to create

crypto make crypto scarce, hence its value of it.

Are you still on board?

We started with trust. We talked about the importance of trust, how trust is broken

and how it needs to be restored. We talked about the difference between the

traditional institutions of the old world that kept a record of everything that was

owned and valued, where the ledgers were controlled, and the trust we need, the

need to control the control, to ensure that no human could abuse the trust that is

placed in them, whether on purpose or by mistake. The system and the control were

separate identities. In the blockchain, control is embedded in the system.
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But there’s more. You might have noticed that this system doesn’t need the old world

anymore to create value or ownership, nor to keep a record of it and create trust. It is
completely self-sustainable and can go completely ‘off the grid’. The grid is that old

world of banks and governments and regulators.

Now we get to the point where I need to describe the inevitable, an internet where

value is created that has little to no need for the old world or its definitions of value.

You may have noticed that there is one massive problem with ‘old blockchain’. I know,
you’ve probably only just started to be able to wrap your head around blockchain and

here I come saying that there is an old one, which means there must be a new one. But
what is the problem and why is there a new one?

The first blockchain is the one that we know best thanks to Bitcoin, the mother of all

cryptocurrencies. Bitcoin is nothing more than a fairly primitive digital ledger. Every

block that is added to the ledger generates an update to all copies of that ledger in the

network which verifies the block and is then secured by massive computing power. It is
that huge computing power that is the weak spot in the original blockchain. This is due

not only to the amount of energy that it uses, but especially because it could lead to

centralization of the mining, i.e. somebody could take over the mining.

Ethereum, however, is open source. It has its own programming language and allows

developers to build applications on top of it. Without going into detail, Ethereum is a

kind of gigantic computer made up of all the millions of computers in the Ethereum

network, which all execute decentralized applications and secure the ledger. Yes,
Ethereum sounds a lot like the original idea of the internet.

The original idea behind Web 1.0 was to create a decentralized internet, one that is

owned by all users. Unfortunately, it was never designed for the technologies that

created Web 2.0 and centralized what was designed to be decentralized.

Ethereum is the best of both worlds: It creates a decentralized web that is governed

by its users and creates value for the network with currencies that are created in that

network. It may create an absolutely free market and the purest form of democracy,
i.e. Web 3.0. The effects this will have on the old world and the old economy are

devastating.

Ethereum. The brain web
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The potential of this new universe (and we know better by now than to call it virtual[1])
is endless. It is going to re-write economics and politics. Or at least it could. It may be

the end of all of the old centralized power of banks and governments that Web 1.0
failed to overrule. It may also be the end of the centralized power of new institutions

like Amazon that created Web 2.0. We are witnessing the start of a new web and most

probably a completely new economy, one that is truly human to human and free from

intervention by any kind of central institution. Humans could trade whatever form of

value they choose in complete safety and transparency with one another. This value

could be in the form of currencies, but it could also be any assets or even data.
Remember, data is the new gold.

Nevertheless, it is not easily available to all of us. It is only a matter of time (and it

probably won’t be long) before FEAST[2] interfaces cause an unseen tsunami that will

engulf all businesses that are not prepared. Everybody will be able to trade whatever

they like, from (digital) art to (digital) real estate. No middle man is needed. There are

no questions about trust. There’s no need to ask for permission.

Just imagine it. Sit back, relax, close your eyes and imagine. The old economy is going

to die. The ecosystem economy is a higher form, a superior breed. It is a set of

superpowers for those who understand what it is all about and who will start using it.
There is a difference between those who still live on the flat earth and believe that

that is the reality and those who understand that the world is round and see all of the

old world’s untapped potential. Even though the physical world hasn’t changed, young

people see the new potential there. It’s as if we’re seeing things in two or three

dimensions while they see this fourth dimension.

This has already happened before. Mark Zuckerberg saw the untapped potential of

people having access to the internet and having something to say. Uber saw the

untapped potential of unused cars, people needing to get from A to B, and people

needing flexible jobs.

[1] If you have not done so already, read the white paper that precedes this one to

know why we need to stop calling it ‘virtual’.
[2] Fast, Easy, Accessible, Simple, Tempting

The arrival of WEB3.0: The
Ecosystem Economy
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Airbnb saw the untapped potential of people’s holiday homes, spare rooms, people

needing extra cash, and people needing a place to stay. They saw it then. Now it’s
happening again. There are people who are seeing something we can’t.

Just imagine. How many new business models can one create in this universe that will

wipe away all existing ones?

Just imagine. We haven’t seen anything yet. The digital tsunami we’ve been expecting

hasn’t arrived yet. It’s on its way and it will be bigger and more disruptive than we ever

imagined it would be. Look at businesses, even yours (or should I say, especially

yours). Look at them through the lens of a truly decentralized internet and see how

most of what your company consists of today can be translated into Ethereum (or any

other blockchain, like Solana).

Just imagine. All it would take to wipe your business model off this earth is a phone and

a connection. Your enemy could be anywhere. It could be a young child, with no

business experience, no formal education, no shareholder backing, who has pushed

their toys aside in favor of technology. They need no permission, no certificate, and no

investment whatsoever in order to enter the global economy big time. There’s a whole

community of young coders out there, learning from each other, bouncing ideas off of

each other, growing. This is a place where everyone, regardless of their background,
can monetize.

Web 3.0 is the ecosystem economy. It is an internet where everybody can create

value, but only as part of the network that runs on platforms that are NOT centralized

authority. Instead of centralizing, it facilitates decentralized authority.

The ultimate choice

Web 3.0 is happening and will happen with or without you. That is your ultimate choice.
Are you on board or not? A quote from Kevin Kelly seems appropriate here. In 2018, I

was in a line-up where he was the closing keynote speaker and I remember this one

slide that summarised the answer to the question: To jump or not to jump? This Kevin

Kelly quote has been a constant in all my keynotes ever since and I believe it will stay

there forever.
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“It is an open market.”

Here is the clearest, most virgin blue ocean that one could imagine and it is disguised

as a blood-red one. And it is gigantic. Every red ocean, which is full of thousands of

companies all fighting the same fight over the same customers using the same old

weapons, can be turned into a blue one just like that. All you have to do is think of Web

3.0 to see the potential of competing as if you had access to another dimension in

which your powers are unlimited. But forget the ‘as if’. This is not just for your

imagination.

“There are no specialists yet.”

The window of opportunity is now. The future is now. All right, the best time to do it

was yesterday, but as you probably didn’t jump yesterday the best moment is today.
Don’t wait until tomorrow. Remember that technology-loving child who could become

your worst nightmare. They won’t wait for you to see the light.

“It is full of low-hanging fruit.”

This is exactly what the child sees. There’s no maybe about it. Look at your business.
It’s just a collection of small contracts, both within your organization and between you

and the market. Your business is made up of transactions, isn’t it? That’s exactly my

point.

“The entry costs are low.”

All it takes is a computer, an internet connection, and an understanding of the

universe. I’m assuming you have both the computer and the internet connection. I’m
trying to give you a basic understanding of the new universe. It’s over to you now. You
don’t even have to do it on your own, do you? Just don’t let others question what you

want to do and don’t let them slow you down. That technology-loving child could eat

you alive if you do. And soon.
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Bridge over troubled water

By now, you may be seeing the potential of Web 3.0. You may be looking at everything

you have read so far and thinking: “But Rik, you promised to write not only about Web

3.0 and cryptocurrencies but also about that stranger thing called NFTs and the even

stranger thing called the Metaverse and how everything is related. What about NFTs

and the Metaverse?”

I’ll get on to that, but first, allow me to give one quick summary of what we’ve seen:

Web 1.0 was read-only

Web 1.0 was not created to generate value. It was designed to create a decentralized

academic world.

Web 2.0 is read and written, but with no ownership

With Web 2.0, whatever you write (and read) on the internet is owned by the platform

that you are using. The more you interact with it, the more valuable your data generate

for that company. They have become the new middlemen, the new ‘authority’ whose

power seems limitless.

Web 3.0 is read and written, with ownership

You are able to trade using the value your data generate. Your data are not turned into

value for the platform you are using, but value for you. Just imagine a world in which

you can sell your own tweets. Really, you don’t even need to imagine because this has

already happened. You can sell whatever you have turned into an NFT.
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NFTs

If you follow me on social media, you know that I like to post quotes. It has a kind of

value for me; they attract attention and attention brings business, at least so I hope.
Sometimes, one of my quotes gets brilliant engagement with over 100,000 views, but
sometimes the quote can be lost in space and time. I don’t optimize my content to

fulfill the criteria of the algorithms that decide the value I generate for the platform (in
this case it’s LinkedIn, or I should say Microsoft, the owner of LinkedIn, and by

extension my data). But even my best quotes I haven’t turned into NFTs, probably

because of my laziness or the fact that the interface is still not FEAST enough, or we

could say dummy-proof, for me to turn my knowledge into action and my actions into

value. I should create a token that represents my quote. That token would be unique

and non-interchangeable with another, such as a quote by Albert Einstein. A token of a

drawing in my book would not be interchangeable with a token of Guernica by Pablo

Picasso. That’s why it’s called a non-fungible token or NFT for short.

Take l’Empire des Lumières by Magritte for

example. It is an old-world non-fungible

item. It was recently sold by Sotheby’s for

79.7 million dollars. Those 79.7 million

dollars are fungible things. In the old world,
we assign value to NFTs (non-fungible

things, in this case) using fungible things

(money). I have a version of that painting in

my studio. It has always been one of my

favorites because it represents the

dazzling concept of two simultaneous

worlds that are opposites.

I bought the version I have online for less than 30 euros.

As for the one sold at Sotheby’s, we have to believe that the painting is the true

original. I guess that the history of the painting is known, at least to a certain extent,
but in the old world, one can never be 100% sure as to the origin.
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1. NFTs turn ideas into value.

NFTs are the army for the liberation of ideas. We will no longer just give our content

(that is to say, our ideas) to the platforms that are monopolizing our world. Through

NFTs, we would be able to share our content while maintaining ownership, as recorded

in the blockchain. Now more than ever before, ideas will belong to you and can easily

be turned into something that can be traded and thus carries value.

2. NFTs turn communities (ecosystems) into value.

When more people want to join a community or when more companies want to access

an ecosystem, the price of the tokens rises. It’s the good old law of supply and demand

(you know, some things never change). The growing value represents the value of

getting access to certain exclusive rights that members within the community or

ecosystem have. This is all locked and recorded in the blockchain and thus controlled

by all members, of course.

It's a brave new world out there. And where is there? Why, it’s the metaverse of

course.

NFTs

You may now be thinking that NFTs only apply to digital things. If you asked 100 people

about NFTs, 99 would probably refer to the digital artwork. But as you may have

concluded from reading the above, everything can be turned into an NFT. Whether

digital or not, whether an object or not, you can turn it into an NFT. You can turn an

idea into an NFT and take digital ownership.

NFTs can be verified, are impossible to steal, and are extremely easy to transfer. They

are secured by cryptography. Everything can become an NFT. Let your imagination run

free.

Anything that is of value to you and that you consider not to be tradeable with

something else can be turned into a non-fungible token and traded for fungibles. Right

now, we still have traditional currencies like the euro and the dollar, but

cryptocurrencies are amazing fungibles as well. They also present one major

advantage: One doesn’t need the old economy anymore.
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The need for the new economy to create a universe that is completely

independent of the old economy. It will be a giant leap for mankind. The

implications surpass our imagination.
The fact that (most) humans are ready to step into this new universe. Although it

may seem like a massive change, for most of us metaverse will only be a small step.
Believe me, I’m talking about you too. Just look at the way you live, work, and play

for the explanation.

We are already working in a setting more and more akin to the metaverse.
We are already living in a community more and more like the metaverse.
We are already spending more and more leisure time in a metaverse setting.
We are already paying more and more attention to our metaverse identity.

"That's one small step for man, one giant leap for mankind."
- Neil Armstrong

We have read about the creation of a brave new world, one where value is created and

can be exchanged without the intervention of any centralized authority. This includes

the old ones such as governments and banks as well as new ones like digital platforms

that centralize all our data and turn it into their own value. We have read about a new

economy that will no longer need the old economy. The only thing that is missing is a

universe where we can run this human-to-human economy, where we can work, play

and live, where we can create and exchange value that has nothing to do with the old

universe. That is metaverse.

Metaverse is the inevitable end game in which two trends converge:

1.

2.

I shall avoid the term ‘virtual’ here, given that what we call virtual is no longer virtual. It
has become real. What we call real today will probably become the outdated old

normal and what we now call virtual may become – deep breath in – the new normal.

1.
2.
3.
4.

In the metaverse
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If the idea of metaverse scares you, I can understand why that is. We see the bad and

the ugly. When we read articles about Facebook becoming Meta and claiming the

metaverse[1], we fear that the metaverse could become a superpower version of the

Web 2.0 centralized world that turns us into data cattle, creating value for platforms

like Facebook. Big Brother would not only capture our data but, by dragging us into

that upside down world, they would take over control, reading and feeding our minds.
Web 3.0, in this case, would be the worst-case scenario for the next step. First, they

stole the internet, then they stole our data and now they are going to steal our free

will.

Mirrors on the ceiling,
The pink champagne on ice, and she said

“We are all just prisoners here

of our own device”
And in the master's chambers,
They gathered for the feast

They stab it with their steely knives,
But they just can't kill the beast

Last thing I remember, I was

Running for the door

I had to find the passage back

To the place I was before

“Relax”, said the night man,
“We are programmed to receive.
You can check-out any time you like,
But you can never leave!”

Hotel California - Eagles

[1] On a side note, Facebook has done something extremely clever here with their

rebranding as Meta. Since they’ve changed their name to Meta, people are confused,
thinking that metaverse thus belongs to Facebook or is a part of Facebook. It is not.
Facebook, or Meta, are intent on creating their own metaverse but they do not own

“The Metaverse”.

The good or bad, and the ugly
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However, what if this Web 3.0 is good? What if metaverse is just an alternative name

for utopia? For the first time in human history, technology has given us the toolkit to

create an ideal community where all authority and value can be distributed throughout

the network. There are different names for the internet, but they all refer to the same

thing. We are on the verge of escaping Web 2.0 and we are about to enter a brand new

universe. That universe could be good. All the elements needed to create a good

universe have never been as available as they are now.

I mentioned earlier that there are different definitions of Web 3.0. Allow me to touch on

them for a moment.

The Semantic Web.

This is the term that Sir Tim Berners-Lee uses, meaning that this web is a place where

content can flow freely and widely across all platforms that now centralize everything.

It’s not running algorithms that make or break that flow when it serves their own value

creation. It is a web that is free of algorithms that are run by just a few. It is an internet

that is clever in itself. Imagine Wikipedia, with all its embedded links to other pages.

You can get lost just by clicking from one link to the next. Now imagine if that were the

whole internet, a web that could create links itself, not using an algorithm that is in the

possession of one company. A pure web, free from the influence of algorithms.

The Brain Web.

Kevin Kelly compares Web 3.0 with how a human brain works: connecting the dots and

transmitting information across the network.

The Value Web.

Eric Schmidt (Google) calls it the web that creates value, no longer by stealing it from

the traditional world and users on the platform but by creating value by and for all

participants.

I like to call it The Ecosystem Economy.

This also explains why the ecosystem economy is not the same as the platform

economy, which was based on Web 2.0. The platform is an ecosystem is only the

facilitator of the ecosystem. The ecosystem is self-sustainable in creating value and

can go off-grid. All participants in the ecosystem share data, bring in different types of

assets and/or services, and benefit from the value created on their shared platform.
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The evil creature in Stranger Things, the thing that eats humans, creates an army of

slaves without a will, grows a network underneath the surface and mirrors the real

world in a dark, hostile and dehumanised way, the Upside Down, is Web 2.0. Once it

reaches the surface, it feels strong enough to conquer the world and turn it into the

horror version that it was. It is defeated by humans who find the core of the problem. It

is something that can hardly be called a creation. Of course, there were people

involved when it started to grow, but they did not really create the thing, just like the

internet. Just like the internet, it grew out of control. Web 2.0 can only be defeated if

we create a super version of Web 1.0 and learn from the mistakes we made.

Web 3.0 and the metaverse need you. They are not only based on a network of

computers like a gigantic brain, but they also need a network of people to start using

it. There is a war out there. Web 2.0 is eating the old economy so that it can become

strong enough to take over the world. Web 3.0 is fighting against evil, trying to give the

web back to the people. Web 3.0 doesn’t eat people, but it needs people. It’s a true

human-to-human economy.

This might be a lot for you to take in. You might be wondering what you can actually do

with this information. I can’t give you the answers, but I can give you some pointers.

Read, read and read some more. Be passionately curious.

This, what I have written, is no more than a brief introduction. Don’t trust your gut

feeling to be afraid of all things new and unknown. Only with a curious and open mind

will you be able to look at your business through a Web 3.0 lens. Only then will you be

able to see the immense idle capacity around you and the endless potential of new

business models and all that low-hanging fruit.

Just dive in, WEB3.0 needs
you

What to do today
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Sit back, relax and let your imagination run free...

All right, I know that that might have left you rather puzzled. You may be wondering if

this Web 3.0 is a crime waiting to happen or indeed the means to our liberation. The

problem is that that depends on what you do with it.

If you cut down a tree, the tree itself is not bad. It depends on what you do with that

wood. If you use that wood to create more tools to cut down trees, that could be bad.

But if you use those tools to cut down trees to heat your home and the homes of

others, that could be good. It’s not the tool, but what you do with the tool that makes it

good or bad.

A lot of what we do nowadays is old-fashioned. Democracies, for example, are run in

an old-fashioned way. There is a considerable gap between what people are looking

for and what the government can actually do for them. This means that we see the

government more and more as the establishment. That’s dangerous.

The context is changing. If governments and businesses don’t embrace this new

technology to change how they interact with the outside world, someone else will. By

doing nothing, by perhaps solving one thing, we may actually give more power to

those from whom we want to remove that power. Will we allow the Googles and the

Amazons and the Facebooks to “claim” that universe and try to monetize it for

themselves once again, and even more than ever before?

The fact that we don’t need the old world anymore can be dangerous. We can create

value without that old world. At some point, those items we turn into NFTs and

exchange for value will no longer have a place in the real world. We won’t need the

physical items and that’s when the old world will become irrelevant. Currently,

cryptocurrencies are all well and good but they cannot be translated into real money

that we can use to purchase our basic necessities. But at some point that will change.

The old world will become irrelevant.

Nevertheless, the old world will undoubtedly become attractive. There are things we

can do in the old world that we can’t do in the digital, things that encapsulate all our

senses. If you live and play in the metaverse, all you’re doing is playing. But in the real

world, it can have implications. If you crash your car in the metaverse, you won’t be

hurt. But if you crash your car in the real world, you can be really hurt. The sensations

are different. If we lived in a fully digital world, if we grew up in a digital world, and then

we discovered that there was another world out there where things really happened,

that would seem incredible to us.
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In short, something is happening here. Don’t be one of the 80% who believes Web 3.0

is hype. If we don’t do anything with it, then – just like the internet – someone will.

There’s room here for us to do something, to use our HEART and reignite that trust.

See the potential.
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