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Forward-
Looking
Statements

..................................................................................................

In this Annual Report, we
have disclosed forward-
looking information to enable
investors to comprehend

our prospects and take
investment decisions.
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This Report and other statements - written and
oral - that we periodically make contain forward-
looking statements that set out anticipated

results based on the management’s plans and
assumptions. We have tried, wherever possible,
to identify such statements by using words such
as ‘anticipate’, ‘estimate’, ‘expects’, ‘projects’,
‘intends’, ‘plans’, ‘believes’, and words of similar
substance in connection with any discussion of
future performance. We cannot guarantee that
these forward-looking statements will be realised,
although we believe we have been prudent in our
assumptions. The achievements of results are
subject to risks, uncertainties and even inaccurate
assumptions. Should known or unknown risks or
uncertainties materialise, or should underlying
assumptions prove inaccurate, actual results could
vary materially from those anticipated, estimated
or projected. Readers should keep this in mind.
We undertake no obligation to publicly update any
forward-looking statement, whether as a result of
new information, future events or otherwise.

HESTER
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Market Capitalisation

16,305.... ==

2600% growth in the last decade

Global Vaccine Manufacturing Capacity

8099 BILLION

87% growth in the last decade

000000

o000O0O

o000O0O
30+ 2n°
Countries of Largest Poultry Vaccine
Presence Manufacturer in India

*Including 1.50 billion of upcoming plant in Africa
expected to commission in December 2021

ANNUAL REPORT 2020-21 09



CORPORATE OVERVIEW INTRODUCTION
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Hester Biosciences is
amongst the fastest
growing poultry and
animal healthcare
companies globally.

Each day our scientists continue to innovate and collaborate
with research institutes to develop better products. Our team
reaches out to thousands of livestock holders to provide
products and technical assistance.

We have been at the forefront of improving health of animals
and poultry globally, protecting the livelihood of livestock
farmers and creating value for each of our stakeholders.

It's now the time, that we build on our strong foundation
and transcend to the next level. We are expanding horizons
to grow our business multi-fold and igniting possibilities to
maximise value creation for all stakeholders.

HESTER



Expanding
Horizons
at Hester
Biosciences : S

Widening portfolio Actively collaborating Driving business

with differentiated to strengthen research excellence by restructuring
herbal line of competencies and portfolio and optimising processes
products offerings for new diseases and systems

Deepening Growing scale by adding Strategically allocating
innovation with capacity and exploring resources in line with
focus on large inorganic opportunities growth areas

animals

ANNUAL REPORT 2020-21 1
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RESILIENT
PERFORMANCE

‘2,084.77.....

23% Net Sales

*719.82......

36.51% EBIDTA

$399.01......

27.9% Profit After Tax

‘2,375.81.....

16.99% Net Worth

25.90% ....

894 Basis Points

O 0 7 DEBT EQUITY RATIO
L (IN TIMES)

0.24 in FY 2019-20

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW FY 2020-21IN FOCUS
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SUSTAINED NEW
PRODUCT LAUNCHES

)

New category of Herbal products
for poultry and animals

Live Thermo-tolerant PPR Vaccine -
Nigerian 75/1 Strain

Newcastle Disease Vaccine,
Live Nano (Lasota Strain)

Infectious Avian
Encephalomyelitis Vaccine,
Inactivated (Van Roekel Strain)

EFFECTIVE RESPONSE
TO THE COVID-19
PANDEMIC

HESTER

Mask and sanitiser distribution in
Mehsana, Gujarat

All Government norms followed

Uninterrupted supplies of vaccines
and healthcare products

8.50 million contribution to
PM CARES Fund



©

ASSISTANCE TO Provided technical assistance

FARMERS

O

for improving the biosecurity
and general health condition of
poultry to prevent the outbreak
such as Bird Flu disease

KEY INNOVAT
IN PROGRESS

IONS First Lumpy Skin Disease
Vaccine in India

R8.5Mn

New category of contribution to

Herbal products PM CARES Fund
for poultry and
animals

First vaccine against
Lumpy Skin Disease in
India to be launched
by Hester

-y

ANNUAL REPORT 2020-21
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READY FOR OPPORTUNITIES IN AFRICA

1.3

Ready for
Opportunities
in Africa

We have completed the construction of

our animal vaccine manufacturing plant in
Tanzania, which is one of the largest in the
African continent. Despite all the challenges
relating to the pandemic, our teams

moved with agility to ensure the project

work continues.




.....

-

’
-

HESTER
BIOSCIENCES
AFRICA LIMITED

The plant is expected to commence R
production by December 2021, and its : S o
benefits will be visible from FY 2021-22 . 3
as we capitalise on its large capacity e
to serve the African markets which has
one of the largest domestic livestock
and large animals. Built at a total cost

of USD 14.30 million, this plant will help

us become a leading player in Africa

and contribute significantly to our

overall top line.

1 5 BILLION
L DOSES

Animal Vaccine One of Africa’s largest
Capacity vaccine plants
Established extensive Potential to address
distribution network major diseases

and applied for product specific to the African
registrations continent

ANNUAL REPORT 2020-21 17



CORPORATE OVERVIEW HERBAL PRODUCTS
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Herbal Products
for Holistic

Well-Being of
Animals



Herbal therapy for veterinary is
steadily gaining prominence in the
global arena with several animal health
professionals recommending natural
supplements in addition to allopathic
health products to build immunity and
improve overall health, production and
reproduction of animals. Moreover,
they are safe and natural, with no
withdrawal period and side effects.

At Hester, we intend to meet this
growing demand by producing
research-based herbal range of
products for poultry, cattle, sheep,
goat and swine. Complementing

our existing products, these natural
products, will widen our offerings and
help target new customers. These
products have been clinically trialled
(at veterinary colleges and private
farms) with encouraging results on the
efficacy and overall performance.

13 PRODUCTS
LAUNCHED
(=7  ANIMAL %ZJ POULTRY

.

= Digestive Tonic and
£ Anti-bloat solution

Wound Healing
Preparation

Fertility

=
G =" Supplement

Anti-Mastitis
Preparation

o

Anti-Prolapse
Preparation

il )

Stress Reliever and

i. Immunity Booster
B Ectoparasiticide

3 Preparation

£ Uterine

i Tonic

Herbal Replacer for
Choline Chloride

F_:! Stress Reliever and
I | Immunity Booster

e Growth

Promoter

- Liver Tonic
Respiratory

e

Stimulants

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW THE FIGHT AGAINST SEVERE ANIMAL DISEASES

1.5

Innovating
for India’s
Fight Against
Severe Animal
Diseases

Large animal diseases are rising and

the Government of India will be focussing
on the immunisation programmes.

At Hester, we are evaluating expansion
opportunities in animal health products
and biologicals through strategical
collaborations, deepening innovation and
allocating sufficient capital investments.

20 HESTER
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CLASSICAL SWINE FEVER
& SHEEP POX VACCINE

These are severe diseases with
high mortality rates, causing
heavy financial losses to farmers.
At Hester, we have signed
agreements with ICAR-IVRI (Indian
Council of Agricultural Research —
Indian Veterinary Research
Institute) for acquiring technologies
to produce and commercialise
vaccines for these diseases, the
first that have been indigenously
developed using locally isolated
strains. Extensively tested by

IVRI for safety and potency,

they are found to provide 100%
protection. We aim to produce
them at low cost to enable large
scale immunisation.

24 MONTHS =

Protective Immunity Period
for Classical Swine Fever Vaccine

(ELE
(ELE

48 MONTHS

Protective Immunity Period
for Sheep Pox Vaccine

o

PPR VACCINES WITH LAST-
MILE DELIVERY CAPABILITY

PPR (Peste Des Petits Ruminants)
disease affects 30 million sheep and
goat annually across the globe, and
thus impacting livelihoods and food
security of small livestock keepers.
FAO and OIE intends to eradicate
PPR disease by 2030 through
vaccination.

At Hester, we are manufacturing
PPR (standard) vaccine. However,
with most keepers in rural areas, its
last-mile delivery remained unviable
due to lack of cold chain facilities.

In 2020, our Nepal unit successfully
developed and commercialised

the Live Thermo-tolerant PPR
Vaccine - Nigerian 75/1 Strain, with
technology from Tufts University. It
has received a quality certification
from The Pan African Veterinary
Centre (AU-PANVAC) and regulatory
approvals from Department of Drug
Administration (DDA), Nepal.

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW

22

=

LUMPY SKIN DISEASE (LSD)
VACCINE - READY FOR
INDIAN BREAKTHROUGH

Cattle LSD, an endemic in most
African and Middle Eastern
countries, is an emerging disease
of economic importance for
farmers in India. Vaccination is the
only effective means to control it.
However, there are no vaccines for
it in India. At Hester, we have made
significant progress in developing
LSD vaccine. Currently undergoing
safety and efficacy evaluations,

it has been appreciated by the
Government for its efficacy

(results awaited).

HESTER

THE FIGHT AGAINST SEVERE ANIMAL DISEASES

i~

BRUCELLA VACCINE -
COMMITTED TO DRIVE
GOVERNMENT OF INDIA’S
(GOI) IMMUNISATION
PROGRAMME

Brucella disease is of global
economic importance, impacting
cattle. A bigger concern is its
transmissibility to humans with no
vaccine available to protect humans.
Therefore, immunisation of animals
with vaccine is an urgency. The

Gol has already initiated steps to
immunise female calves, with 4 crore
calves targeted in the first phase.
We, at Hester, aim to be an important
part of this initiative. We are currently
manufacturing and supplying the
conventional Brucella Abortus S19
vaccine across India. However, we
have acquired technology from

IVRI to develop S19 Delta Par, new
DIVA enabled vaccine which has
enhanced safety, immunogenicity,
and lifelong immunity assurance with

a single shot.

LIFELONG IMMUNITY (]

Our S19 Delta Par, new DIVA
enabled vaccine offers lifelong
immunity assurance against
Brucella with a single shot



1.6

About Hester
Biosciences

PROFILE

Hester Biosciences is a leading poultry and animal
healthcare company engaged in manufacturing and
marketing of vaccines and healthcare products. We operate
with a singular focus of improving health of poultry and
animals, monitoring and preventing diseases in them,

and in turn enabling livestock farmers grow income.

We are progressing innovation charter and building
capacities to unlock untapped potential. We also aim to
play a bigger role in strengthening the livestock industry in
India and contributing to the nation’s development.

ANNUAL REPORT 2020-21 23



CORPORATE OVERVIEW ABOUT HESTER BIOSCIENCES

Our Group
Companies

HESTER BIOSCIENCES
NEPAL PRIVATE LIMITED
(HBNPL)

J 65% sTAKE

Business
Manufacturing and supplying
of animal vaccines

24 HESTER

TEXAS LIFESCIENCES
PRIVATE LIMITED
(TEXAS LIFESCIENCES)

, 54.85% stake

Business

Manufacturing and supplying

of pharma formulations, tablets,

capsules, powder and oral liquid
for human and veterinary health



HESTER BIOSCIENCES
AFRICA LIMITED
(HBAL)

‘ 100% stake

Business

Manufacturing and supplying
of veterinary vaccines

and animal health products
(expected operationalisation
in FY22)

HESTER BIOSCIENCES
KENYA LIMITED
(HBKL)

‘ 100% stake

Business

Trading and supplying of
veterinary vaccines and animal
health products in Kenya,
Tanzania and other African regions
through Hester Biosciences
Tanzania Limited

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW ABOUT HESTER BIOSCIENCES

Diversified Offerings
for A Healthier and
Safer World

We offer a wide range of high-efficacy
vaccines, quality pharmaceutical medicines
and affordable feed supplements that
protect poultry and animals from diseases,
improve their health and optimise their
productivity. We work closely with
customers and offer technical services

to provide holistic health solutions.

Our poultry and animal healthcare
divisions continuously monitor the gap

in the market basis which they innovate
vaccines indigenously as well as through
collaborations to meet our customer’s
unmet needs and ultimately to ensure a
safer world.

26 HESTER
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POULTRY ANIMAL
HEALTHCARE HEALTHCARE
PRODUCTS PRODUCTS

Diseases Newcastle Disease, Infectious Goat Pox, Peste des Petits

covered Bronchitis, Infectious Bursal Ruminants (PPR), Brucellosis,
Disease, Fowl Pox, Egg Drop Mastitis, Metritis & All types of
Syndrome, Reo, Marek’s infections, Reproductive
Disease, Infectious Coryza, disorders, Theileriosis,
Fowl Cholera, Mycoplasma Parasitic diseases, etc.
gallisepticum, Inclusion
body hepatitis, Avian
encephalomyelitis, etc.

Vaccines 18 LIVE VACCINES 3 LIVE VACCINES
30 INACTIVATED VACCINES

Therapeutics | Anti-infective, Anti-parasite, NSAIDs and Anthelmintic

Feed Toxin binder, Trace minerals, Enzyme preparation, and Bypass fat

Supplement

Herbal Growth promoter, Herbal replacer for Choline chloride, Stress

Products reliever and immunity booster
Respiratory stimulant, Liver tonic, Wound healing preparation,
Fertility supplement, Uterine tonic, Digestive tonic and Anti-bloat
solution, Ectoparasiticide preparation, Anti-mastitis & Anti-prolapse
preparation

Biosecurity Disinfectants for farms and equipment, Water sanitiser

Nutrition Mineral Mixture, Fertility Supplement and Growth Tonic

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW ABOUT HESTER BIOSCIENCES

‘ RANGE OF WORLD-CLASS PRODUCTS
AND SERVICES

« Wide offerings of 48 poultry vaccines (single and
combination), 3 large animal vaccines, medicines,
feed supplements and disinfectants for poultry
and large animals

« Value-added services of poultry seroprofiling, cattle
mastitis control and other technical assistance

«  World-class products complying to WHO, GMP, GLP
and ISO 9001:2015 standards

“ ECONOMIES OF SCALE
- Ability to deliver products at competitive prices led by
large scale production and operational efficiencies
. Asia’s largest single-location animal biological
manufacturing facility in Gujarat, India and
Kathmandu, Nepal
« 8.99 billion doses of total manufacturing capacity

v DEEP INNOVATION CAPABILITIES
+ Department of Scientific & Industrial Research (DSIR)
recognised R&D labs
+ Expert team of scientists
« Collaborations to gain technical know-how and develop
cost-effective vaccines

SUPPLY CHAIN CAPABILITIES

« Ability for last-mile delivery of products and services
across India

. Extensive distribution network in Nepal and Africa

SUSTAINABLE OPERATIONS
. Safe, environmental-friendly operations complying to
ISO 14001:2015 and OHSAS 18001:2007

28 HESTER



ROBUST CORPORATE GOVERNANCE PRACTICES

« Ethical and transparent business; further strengthened
with appointment of E&Y as an Internal Auditor

« Compliance to demanding standards across 30+ global
markets

+ Investments in technologies and processes to strengthen
compliance

EXPERIENCED PROMOTERS AND
A DYNAMIC TEAM

« Highly experienced promoters with deep industry
knowledge

. Team with rich knowledge of the global generic
pharmaceutical business environment

DIVERSIFIED AND DE-RISKED OPERATIONS
+ Revenues diversified across regions, customer type, and
business segments

FY 2020-21 REVENUE

BY GEOGRAPHY BY SEGMENT BY CUSTOMER TYPE

9% 8%

3%

@® DOMESTIC @® POULTRY HEALTHCARE @® TRADE
©® EXPORTS ©® ANIMAL HEALTHCARE ©® GOVERNMENT TENDERS
OTHERS OTHERS OTHERS

ANNUAL REPORT 2020-21 29



CORPORATE OVERVIEW CEO & MD’S MESSAGE

As always,
present th
of your Comp
FY 2020-21.

30 HESTER



FY 2020-21 IN RETROSPECT

The year FY 2020-21 has been in line with the
financial forecasts and budgets.

After few setbacks faced in FY 2019-20, due to a combination of
external and internal factors, we introspected ourselves. Corrective
measures were identified and implemented. We ensured better
planning and put necessary internal systems in place.

The pandemic has taught us to have a business

model that is flexible, agile, resilient and above

all, one that needs to deal with unforeseen

circumstances. During the pandemic, we
witnessed examples of people uniting to fight
the crisis, and scientists working at a rapid pace
to develop vaccines, coming up with holistic
solutions for our end users. While the challenge
is not behind, we remain cautiously optimistic of
better days ahead.

At Hester, we did our bit by contributing ¥ 8.50
million to the PM CARES Fund as well as by
distributing essential supplies like masks and
sanitisers to combat COVID-19, in the district of
Mehsana, Gujarat. While our health and safety
measures have always been uncompromised, we
took added measures and followed all guidelines
set by the Government of India to ensure the
safety of our employees.

CONTINUED »

ANNUAL REPORT 2020-21
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CORPORATE OVERVIEW CEO & MD’S MESSAGE

...the Company
performed better
than expected

in the domestic
market

32 HESTER

BUSINESS OVERVIEW OF HESTER INDIA
Your Company reported net sales of ¥ 2,084.77 million
in FY 2020-21 compared to ¥1,694.25 million in the
previous year, thereby registering a growth of 23%.

Domestic sales were at ¥1,693.17 million as compared
to ¥1,316.04 million in FY 2019-20, thereby registering
a growth of 29%. The Company performed better than

expected in the domestic market.

On the other hand, export sales were at ¥215.88
million as compared to ¥ 224.19 million in FY 2019-20,
thereby registering a de-growth of 4%. The hit in the
export business was mainly due to our inability

to make international shipments as COVID-19 had
very restricted flight movements for most of the
financial year.

The higher performance in domestic sales neutralised
the negative impact on international sales, thus
enabling us to achieve our yearly target.

Overall, Poultry Health Division showed a growth
by 25% and the Animal Health Division registered a
growth of 19%.

Your Company recorded a net profit after tax of
3¥399.01 million in FY 2020-21 as against ¥ 312.24
million in the previous year with a growth of 28%.

While the quarter on quarter gross margins have
always been oscillating within a band, the overall
year’s EBIDTA margins have improved.

In the year gone by, the progress of our subsidiaries
was impacted to some extent.



HESTER NEPAL

FY 2020-21 has not been as per
expectations. Due to the pandemic,
FAO tendering for PPR had been very
low, notwithstanding the restrictions
in air shipments for the supply of
vaccines internationally.

Hester Nepal has registered a loss of

% 9.73 million with a turnover of ¥47.52
million in FY 2020-21, against a turnover
of 161.80 million in FY 2019-20.

TEXAS LIFESCIENCES

As mentioned before, through Texas
Lifesciences, Hester aims at achieving
complete self-reliance for the supplies
of health products. A majority portion of
our animal and poultry health products
are manufactured at Texas. We are in
the process of expanding the capacity,
besides making further improvements in
the manufacturing processes, as well as
adding specialised human resources

to increase the overall efficiency

and performance.

Texas Lifesciences reported net sales
of ¥180.01 million in FY 2020-21 as
compared to ¥128.03 million in the
previous year, thereby registering a
growth of 41%.

HESTER TANZANIA

The company is in the process of
establishing additional sales and
distribution networks keeping in focus
the demands from Tanzanian markets
as well as of the East African countries.

HESTER AFRICA
The project construction is completed.
We hope to release the first batches of

the locally manufactured PPR vaccine

and New Castle Disease vaccine in

this financial year.

We hope to release
the first batches of the
locally manufactured
PPR vaccine and New
Castle Disease vaccine
in this financial year.

CONTINUED »
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CORPORATE OVERVIEW CEO & MD’S MESSAGE

GOING FURTHER

For many years, we, at Hester,
have established a strong portfolio
around poultry which accounts for
73% of our FY 2020-21 revenues.

However, | believe it is now time
for us to graduate and build our
large animal business as we see

a very high potential for growth

in this area. Government of India

is also undertaking large-scale
immunisation programmes for
cattle, swine, sheep and goat which
are a major source of income for
the livestock farmers in the country.

In line with this, we have deepened
our innovation and capital
allocation focussed on the large
animal healthcare.

We are actively partnering

with various institutions to get

the technology for developing
vaccines for the emerging diseases
that require attention. This year, we
have entered into an agreement
with ICAR-IVRI (Indian Council of
Agricultural Research — Indian
Veterinary Research Institute) for
getting technologies to develop
vaccines for Classical Swine

Fever, Sheep Pox and Lumpy Skin

HESTER

Disease. The registration for these
vaccines is in process and we
hope to commence the commercial
production and marketing for all
these vaccines by the end of this
financial year.

The recently launched herbal
product division is primarily

going to focus on the long-term
chronic illnesses in the animals,
complementing our range of
allopathic health products. This
division is expected to give us
substantial results in increasing the
top line in the coming financial year.

Above all, at Hester, we strongly
believe, technology as well as
human resource together make the
place succeed. So far, throughout
the pandemic, despite seeing
some lows and difficulties, we
have not had any layoffs and pay
cuts. Salaries have been given on
time. This year, we maintained an
average of 14% of salary increment
across the organisation right

from the month of April 2021.
Announcements were made well
in time, and this has helped us
maintain and boost the overall
motivation of our employees.



UPDATES ON THE HESTER’S
INITIATIVES IN DEVELOPING
COVID-19 VACCINE

IIT Guwahati (our technology partner) is in the

process of developing the master seed, based
on which, Hester shall take the project further

towards developing the vaccine.

On 27 May 2021, an MoU was signed
between Bharat Biotech and Gujarat Covid
Vaccine Consortium (GCVC) of which
Hester is a part. Hester shall provide the
complete infrastructure at its Gujarat plant
for manufacturing the Drug Substance for
COVAXIN for Bharat Biotech.

CONTINUED »
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CORPORATE OVERVIEW CEO & MD’S MESSAGE

36

IN CONCLUSION

Hester is now in an aggressive expansion mode. On one hand, we
have plans to grow capacities organically, on the other, we are actively
pursuing inorganic opportunities in India and internationally.

We have undertaken extensive market research to ensure that we

are present in the right businesses and markets, having a strong
growth potential. We are confident that our investments will generate
sustainable returns without impacting the quality of our balance sheet.

While taking an aggressive posture, Hester has in mind and is conscious
of the fact that aggression coupled with stability will pay higher
dividends.

| thank all the stakeholders for their trust,
support, guidance and good wishes.

The journey ahead is long. Together we
shall continue to grow.

Warm regards,
Rajiv Gandhi
CEO & MD

w 9 7 4

HESTER
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CORPORATE OVERVIEW GROWING RESILIENTLY

PROFIT & LOSS METRICS

TURNOVER

(% in million)

Turnover increased on the back

of strong 55% growth in domestic
business as onset of Bird Flu surged
demand for poultry vaccines and
health products. Export business
grew marginally due to the pandemic
related trade restriction and lower

international demand.

A 23.05% OVER FY20

EBITDA (zin million)

& EBITDA MARGIN %)
Operating profits grew in line with
revenue growth. EBITDA margins
improved due to rationalisation of
product mix and decline in marketing
and administrative expenses. Our
operating performance continues to
be amongst the best in the industry.

A 36.51% OVER FY20

A 341 BASIS POINTS OVER FY20

38 HESTER
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19.86% @ ¢
18.43%

[ ]
NET PROFIT MARGIN

305.58
438.52
312.23
399.01

249.40

NET PROFIT in miliion)
& NET PROFIT MARGIN (%)

NET PROFIT

FY17 FY18 FY19 FY20 FY21
A 27.79% OVER FY20 A 15.73% 5-YEAR CAGR

A 71 BASIS POINTS OVER FY20 A 554 BASIS POINTS 5-YEAR CAGR
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29.32

EPS
®

FY17 FY18 FY19 FY20 FY21
A 27.79% OVER FY20 A 15.73% 5-YEAR CAGR
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CORPORATE OVERVIEW GROWING RESILIENTLY

BALANCE SHEET METRICS

1,512.26
1,618.95
1,665.99
1,648.64

GROSS BLOCK

(% in million)

1,307.05

FY17 FY18 FY19 FY20 FY21
V¥ 1.04% OVER FY20 A 7.37% 5-YEAR CAGR

2,375.81

2,030.80

NET WORTH

(% in million)

1,220.92
1,460.78
1,794.36

Net worth increased as profit was
ploughed back in the business.

FY17 FY18 FY19 FY20 FY21
A 16.99% OVER FY20 A 18.82% 5-YEAR CAGR

DEBT/EQUITY RATIO

(In times)

0.32
0.29
0.24

Debt equity ratio declined due to our

0.21

sustained focus on repaying debts

0.07

and focus on supporting business
activities through internal funding.

FY17 FY18 FY19 FY20 FY21

40 HESTER



23874
279.28

210.93

BOOK VALUE PER SHARE
(]
Book Value increased as we

171.72

143.52

continued to manage assets and
liabilities in a better way to grow the
shareholders’ value.

FY17 FY18 FY19 FY20 FY21
A 16.99% OVER FY20 A 18.82% 5-YEAR CAGR

RETURN ON CAPITAL
EMPLOYED 2810%

(%) ] 25.90%
ROCE improved 894 basis points : ’ _...
as we generated better returns

2371%
supported by improved product mix,

better sales efficiency on existing [

Oy
assets and decline in expenses. 16.96%

FY17 FY18 FY19 FY20 FY21
A 894 BASIS POINTS OVER FY20 A 494 BASIS POINTS 5-YEAR CAGR

24.44%
. ..'
20.43% :
RETURN ON EQUITY @ o .
20.92% g

(%) 16.79%
ROE increased due to higher -"~. ......... ®
profitability. 15.37%

FY17 FY18 FY19 FY20 FY21
A 142 BASIS POINTS OVER FY20 V¥ 232 BASIS POINTS 5-YEAR CAGR
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Board’s
Report

Your Directors are pleased to
present the Thirty Fourth Annual
Report and the Audited Financial
Statements for the financial year
ended on 31 March 2021.

HESTER



FINANCIAL RESULTS

The financial statements of the Company have been prepared in accordance with the Indian
Accounting Standards (Ind AS) notified under section 133 of the Companies Act, 2013, read
with Rule 7 of the Companies (Accounts) Rules, 2014.

The standalone and Consolidated financial performance of the Company, for the financial
year ended on 31 March 2021 is summarised below:

(Amounts in ¥ million)

Standalone Consolidated

Particulars

For the year
ended on
31 March 2021

For the year
ended on
31 March 2020

For the year
ended on
31 March 2021

For the year
ended on
31 March 2020

Revenue from operations and other income 2,01.25 1,723.52 2190.16 1,896.35
:;%ifnzzzr:nzt;f(s;é?;% eciation, amortisation 736.41 556.48 733.42 61767
Less: Finance Cost 39.47 50.34 66.04 7370
Less: Depreciation, Amortisation Expenses 96.33 93.85 13314 130.72
Profit before exceptional items and tax 600.61 412.29 534.24 413.26
Exceptional ltems 5278 - 33.21 -
Profit after exceptional items and before tax 547.83 412.29 501.03 413.26
Less: Tax Expenses 148.82 100.05 154.05 103.24
Profit for the year (PAT) 399.01 312.24 346.98 310.02
Attributable to:

Owners 399.01 312.24 344.30 29171

Non-Controlling Interest - - 2.68 18.32
Other Comprehensive Income /(Loss) 214 (4.01) (15.80) 20.48
Total Comprehensive Income 40115 308.23 33118 330.50
Attributable to:

Owners 40115 308.23 328.50 31219

Non-Controlling Interest - - 2.68 18.32
Opening Balance in Retained Earnings 1,368.98 1132.54 1,252.17 1,039.70
Amount available for appropriation 1,77013 1,440.77 1,598.61 1,323.96
Less: Dividend on equity shares 56.15 7179 56.15 7179
Closing Balance in Retained Earnings 1,713.98 1,368.98 1,542.46 1,25217
Earnings Per Share (Basic / Diluted) 46.90 36.70 40.79 36.44

(Face Value of Share ¥ 10 each)
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RESULTS OF OPERATIONS

Sales

During the year under review, the standalone
revenue from operations was ¥ 2,084.77 million,
as compared to ¥ 1,694.25 million in the previous
year. The consolidated revenue from operation
was ¥ 2,143.32 million in the financial year ended
on 31 March 2021, as compared to ¥ 1,832.68
million in the previous year.

Profitability

The Company achieved a standalone profit
before tax of ¥ 547.83 million, as compared

to ¥ 412.29 million in the previous year. The
consolidated profit before tax was ¥ 501.03 million
in the financial year ended on 31 March 2021, as
compared to ¥ 413.26 million in the previous year.

Earnings per share

The EPS on the standalone financials was

¥ 46.90 for the year ended on 31 March 2021 as
against ¥ 36.70 as on 31 March 2020. The EPS on
consolidated financials was ¥ 40.79 for the year
ended on 31 March 2021 as against ¥ 36.44 as on
31 March 2020.

Share Capital

The paid-up equity share capital as on 31 March
2021 stood at ¥ 85.07 million. The members of
the Company approved the special resolution

on 8 March 2021 for Issuance of equity shares,
and/or equity linked securities and/or securities
convertible into equity shares through Qualified
Institutional Placement (QIP) or preferential
allotment up to an aggregate amount of ¥ 2 billion,
through the Postal Ballot process.

Net Worth

The Companys’ standalone net worth as on

31 March 2021 was at ¥ 2,375.81 million as
compared to ¥ 2,030.80 million as on 31 March
2020. The Companys’ consolidated net worth
as on 31 March 2021 was at ¥ 2,359.58 million
as compared to T 2,064.93 million as on

31 March 2020.

HESTER

COVID-19 RESPONSE

The Company have created a group of senior
management team to monitor the events
happening in the external environment and take
suitable preventive and corrective measures

to ensure continued safety of employees.

Our manufacturing facilities were operating at

a reasonable capacity utilisation and we have
ensured that our products supplied to

without interruptions.

We have taken several steps aimed at ensuring
the safety, which include work from home, social
distancing in the office premises, sanitisation of
our office premises; plant location and company
vehicles, thermal screening for employees
working at sites, providing sanitisers, masks etc. to
employees. Apart from following all protocols and
guidelines issued by global health organisations
like WHO for Covid-19 we have come out with our
own advisory for the employees for safety of our
employees. We have distributed sanitisers and
masks in the district of Mehsana, Gujarat.

DIVIDEND

Your Directors have recommended a dividend
of 10 (100%) per equity share on 8,506,865
Equity Shares of ¥ 10 each fully paid-up for the
financial year 2020-21, amounting to ¥ 85.07
million. The dividend, if declared by the members
at the ensuing Annual General Meeting ("AGM”),
will be paid to those shareholders, whose names
registered in the Register of Members on

cut-off date. The Dividend Pay-out Ratio for the
current year is 21.32% of standalone profits.

In terms of the provisions of Regulation 43A

of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended
(‘the Listing Regulations’), the Company has
formulated a Dividend Distribution Policy.

The dividend distribution policy is available on
the Company’s website and can be accessed at:
www.hester.in.

During the year, the unclaimed dividend
pertaining to the dividend for the year ended
31 March 2013 was transferred to Investors
Education and Protection Fund (IEPF) in
accordance with statutory requirements.


www.hester.in

FINANCIAL LIQUIDITY

Cash and cash equivalent as on 31 March 2021
was % 12.44 million against ¥ 51.90 million in the
previous year and short-term borrowings as on
31 March 2021 was ¥ 17.10 million against ¥ 318.01
million in the previous year. The details of
long-term and short-term borrowings at the

end of financial year 2020-21 have placed in

INSURANCE

The Company’s plant, properties, equipment,
stocks and vehicles are adequately insured
against all major risks.

PUBLIC DEPOSITS
During the period under review, the Company
has not accepted deposits from shareholders and

notes to Financial Statements of the Company. public falling within the ambit of Section 73 of the

Companies Act, 2013 and rules made thereunder.
The Company’s working capital management
is robust and involves a well-organised process,
which facilitates continuous monitoring and
control over receivables, inventories and
other parameters.

CONSOLIDATED FINANCIAL STATEMENTS

The consolidated total income from operations is ¥ 2,190.16 million and total comprehensive income
attributable to owners’ equity after non-controlling interest is ¥ 328.50 million for the financial year
2020-21 as compared to the consolidated total income from operations of ¥ 1,896.35 million and total
comprehensive income attributable to owners’ equity after non-controlling interest of ¥ 312.19 million
for the previous financial year 2019-20. Consolidated financial results include the financial results of
following entities:

1 Hester Biosciences Nepal Private Limited Foreign Subsidiary
2 Texas Lifesciences Private Limited Subsidiary
3 Hester Biosciences Africa Limited Foreign Wholly-owned Subsidiary
4 Hester Bioscience Kenya Limited Foreign Wholly-owned Subsidiary
5 Hester Biosciences Tanzania Limited Foreign Step-down Subsidiary (Subsidiary of

Hester Biosciences Kenya Limited)

In accordance with the Indian Accounting Standard (Ind AS) - 110 Consolidation of Financial Statements
and as provided under the provisions of the Companies Act, 2013 (hereinafter referred to as “Act”) read
with Schedule Ill to the Act and Rules made thereunder and the SEBI ( Listing Obligations and Disclosure
Requirements) Regulations, 2015, the Audited Consolidated Financial Statements are provided in the
Annual Report, which show the financial resources, assets, liabilities, incomes, profits and other details of
the Company, its subsidiary Companies after elimination of minority interest, as a single entity.
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SUBSIDIARY COMPANIES

As on 31 March 2021, your Company has two
wholly-owned subsidiary Company namely, Hester
Biosciences Africa Limited and Hester Biosciences
Kenya Limited; and two subsidiary Companies
namely, Hester Biosciences Nepal Private Limited
and Texas Lifesciences Private Limited. One
Step-down subsidiary company namely, Hester
Biosciences Tanzania Limited, which is subsidiary
of Hester Biosciences Kenya Limited. There has
been no material change in the nature of business
of the subsidiaries.

The business details of the subsidiary companies
are as under:

Hester Biosciences Nepal

Private Limited (HBNPL)

HBNPL is a subsidiary of Hester Biosciences
Limited and holds 65% stake in HBNPL. HBNPL
is in the business of manufacturing veterinary
vaccines in Nepal.

Texas Lifesciences Private Limited

(Texas Lifesciences)

Texas Lifesciences is a subsidiary of Hester
Biosciences Limited and holds 54.85%

stake. Texas Lifesciences is in the business

of manufacturing and supplying pharma
formulations, tablets, capsules, powder and oral
liquid for human and veterinary markets.

Hester Biosciences Africa Limited (HBAL)

HBAL is 100% wholly-owned subsidiary of Hester
Biosciences Limited in Tanzania. HBAL will be in
the business of manufacturing veterinary vaccines
and animal health product in Tanzania.

Hester Biosciences Kenya Limited (HBKL)
HBAL is 100% wholly-owned subsidiary of Hester
Biosciences Limited in Kenya. HBKL is in the
business of Trading of veterinary vaccines and
animal health product in Kenya.

Hester Biosciences Tanzania Limited (HBTL)
HBTL is subsidiary of HBKL and step-down
subsidiary of Hester Biosciences Limited. HBTL is
in the business of Trading of veterinary vaccines
and animal health product in Tanzania and other
Africa region.

HESTER

As provided in section 136 of the Act, the Balance
Sheet, Statement of Profit and Loss and other
documents of the subsidiary companies are not
being attached with the Balance Sheet of the
Company. The Company have uploaded on its
website the Audited Financial Statements of the
subsidiary companies and the related detailed
information to any member of the Company

who may be interested to receive the same.

The Financial Statements of the subsidiary
companies will also be kept open for inspection
at the Registered Office of the Company and
that of the respective subsidiary companies. The
Consolidated Financial Statements presented

by the Company include financial results of its
subsidiary companies and the financial highlights
of subsidiaries are part of this Annual Report as
Annexure-2 as prescribed in Form AOC-1.

As provided under section 129(3) of the
Companies Act, 2013 and Rules made thereunder
a statement containing the salient features of

the financial statements of its subsidiaries in the
format prescribed under the rules is attached to
the financial statements. The policy relating to
material subsidiaries as approved by the Board
may be accessed on the Companys’ website

at the link: https://www.hester.in/s/Policy-for-
Determining-Material-Subsidiaries-9m3y.pdf

RELATED PARTY TRANSACTIONS

All contracts/arrangements/transactions entered
by the Company during the previous financial
year with the related parties were in the ordinary
course of business and on arms’ length basis.
There were no materially significant related party
transactions entered by the Company with its
Promoters, Directors, Key Managerial Personnel
or other persons which may have potential conflict
with the interest of the Company.

All Related Party transactions are placed before
the Audit Committee for approval, wherever
applicable. Prior omnibus approval for normal
business transactions is also obtained from the
Audit Committee for the related party transactions
which are of repetitive nature and accordingly,
the required disclosures are made to the
Committee on a quarterly basis in terms of the
approval of the Committee.


https://www.hester.in/s/Policy-for-Determining-Material-Subsidiaries-9m3y.pdf
https://www.hester.in/s/Policy-for-Determining-Material-Subsidiaries-9m3y.pdf

The disclosure of Related Party Transactions as
required under Section 134(3)(h) of the Act in Form
AOC - 2 is annexed as Annexure -3. The Related
Party Transactions took placed during the financial
year 2020-21 have placed in Notes of Financial
Statements of the Company.

The policy on Related Party Transactions as
approved by the Board may be accessed through
the web link: https://www.hester.in/s/Related-Party-
Transaction-Policy-rr76.pdf

PARTICULARS OF LOANS, GUARANTEES

AND INVESTMENTS

Details of loans, guarantees and investments
covered under the provisions of Section 186 of the
Companies Act, 2013 are given in the notes to the
Financial Statements.

COST ACCOUNTS AND RECORDS

The Company has made and maintained the cost
accounts and records as specified by the Central
Government under section 148 (1) of the Act and
Rules made thereunder.

BOARD OF DIRECTORS AND

KEY MANAGERIAL PERSONNEL
Appointment, Cessation and

Re-appointment of Directors

During the year, upon recommendation of
Nomination and Remuneration Committee,

Ms. Sandhya Patel (DIN: 02215022) & Mr. Ashok
Bhadakal (DIN: 00981201), were appointed as

an Independent Directors of the Company and
Mr. Naman Patel (DIN: 05143261) & Mr. Amit
Shukla (DIN: 00709322), were re-appointed as
an Independent Directors of the Company for the
period of 3 years with effect from 1 April 2020
and shareholders has approved in the 33 Annual
General Meeting held on 4 September 2020.

Retirement by Rotations

In accordance with the provisions of section

152 (6) of the Act and in terms of the Articles of
Association of the Company, Mr. Ravin Gandhi,
Non-Executive Director (DIN: 00438361) will retire
by rotation at the ensuing Annual General
Meeting and being eligible, offers himself for
re-appointment. The Board recommends his
re-appointment.

Profile of Directors seeking
Appointment/Re-appointment

As required under Regulation 36 (3) of the SEBI
(LODR) Regulations, 2015, particulars of Directors
seeking appointment/ re-appointment at the
ensuing Annual General Meeting are annexed to
the notice convening Thirty Fourth Annual
General Meeting.

Declaration by Independent Directors

The Company has received necessary

declaration under Section 149(7) of the Companies
Act, 2013 and 16(b) of the Listing Regulations

from Independent Directors confirming that

they are not disqualified for continuing as an
Independent Director.

Training of Independent Directors

To familiarise the new inductees with the strategy,
operations and functions of our Company, the
executive directors /senior managerial personnel
make presentations to the inductees about the
Companys’ strategy, operations, product and
service offerings, organisation structure, finance,
human resources, technology, quality and facilities.
Further, the Company has devised a Familiarisation
Program for Independent Directors as per
Regulation 46 (2) of SEBI (Listing Obligations and
Disclosures Requirements) Regulations, 2015 and
the same has been placed on the website of the
Company at: https://www.hester.in/s/Policy-on-
Familarisation-Programme-for-the-Independent-
Directors-bwm?9.pdf

Key Managerial Personnel

Mr. Rajiv Gandhi, CEO & Managing Director, Mr.
Chetas Patel, Chief Financial Officer and Mr. Vinod
Mali, Company Secretary of the Company are the
Key Managerial Personnel as per the provisions
of the Companies Act, 2013, as on 31 March 2021.
During the year, Mr. Sahil Shah, has resigned from
the post of Chief Financial officer of the Company
with effect from 29 April 2020 and Mr. Chetas
Patel appointed as Chief Financial Officer with
effect from 29 April 2020. Thereafter, Mr. Chetas
Patel has resigned from the post of Chief Financial
Officer with effect from the close of the office
hours on 8 June 2021 and Mr. Nikhil Jhanwar has
been appointed as a Chief Financial Officer of the
Company with effect from 9 June 2021.

ANNUAL REPORT 2020-21

51


https://www.hester.in/s/Related-Party-Transaction-Policy-rr76.pdf
https://www.hester.in/s/Related-Party-Transaction-Policy-rr76.pdf
https://www.hester.in/s/Policy-on-Familarisation-Programme-for-the-Independent-Directors-bwm9.pdf
https://www.hester.in/s/Policy-on-Familarisation-Programme-for-the-Independent-Directors-bwm9.pdf
https://www.hester.in/s/Policy-on-Familarisation-Programme-for-the-Independent-Directors-bwm9.pdf

STATUTORY REPORTS BOARD'S REPORT

52

Evaluation of Performance of the Board, its
Committees and Individual Directors

During the year, the evaluation of the annual
performance of individual directors including

the Chairman of the Company and Independent
Directors, Board and Committees of the Board
was carried out under the provisions of the Act
and relevant Rules and the Corporate Governance
requirements as prescribed under Regulation 17
of Listing Regulations, 2015 and the circulars with
respect to Guidance Note on Board Evaluation.
The Nomination and Remuneration Committee
had approved the indicative criteria for the
evaluation based on the SEBI Guidance Note

on Board Evaluation. The evaluation for the
performance of the Board as a whole and of the
Committees were conducted by questionnaires.

In a separate meeting of Independent Directors
held on 30 January 2021, performance of Non-
Independent Directors and performance of the
Board as a whole was evaluated. Further, they
also evaluated the performance of the Chairman
of the Company, taking into account the views
of the Executive Directors and Non-Executive
Directors.

The performance of the Board was evaluated

by the Board after seeking inputs from all the
Directors on the basis of various criteria such as
structure and diversity of the Board, experience of
Directors, strategy and performance evaluation,
secretarial support, evaluation of risk, evaluation
of performance of the management and feedback,
independence of the management from the

Board and other indicators. The Nomination

and Remuneration Committee reviewed the
performance of the individual Directors on the
basis of the criteria such as knowledge and
competency, fulfillment of functions, availability
and attendance, initiative integrity contribution
and commitment, independence, independent
views and judgment among other components.

Nomination and Remuneration Policy

The Board has on the recommendation of the
Nomination and Remuneration Committee

framed a policy on selection and appointment

of Directors, Senior Management Personnel and
their remuneration. The Remuneration Policy is
stated in the Corporate Governance Report, which
is a part of this Annual Report.

HESTER

Board of Director Meetings

The information of meetings of the Board of
Directors is given in Corporate Governance
Report, forming a part of this Annual Report.

DIRECTORS’ RESPONSIBILITY
STATEMENT

In terms of section 134(3)(c) read with 134(5)

of the Companies Act, 2013 and to the best of
their knowledge and belief, and according to
the information and explanations provided to
them, your Directors hereby make the following
statements:

a) Thatin preparation of Financial Statements
for the year ended 31 March 2021, the
applicable accounting standards have been
followed and no material departures have
been made from the same;

b) The Directors had selected such accounting
policies and applied them consistently and
made judgments and estimates that are
reasonable and prudent so as to give a true
and fair view of the state of affairs of the
Company at the end of the financial year
and of the profit or loss of the Company for
that year;

c) The Directors had taken proper and sufficient
care for the maintenance of adequate
accounting records in accordance with the
provisions of the Companies Act, 2013, for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

d) The Directors had prepared the Financial
Statements for the year ended 31 March 2021
on going concern basis;

e) The Directors had laid down the internal
financial controls to be followed by the
Company and that such internal financial
controls are adequate and were operating
effectively; and

f)  The Directors had devised proper systems
to ensure compliance with the provisions of
all applicable laws were in place and were
adequate and operating effectively.



COMMITTEES OF

BOARD OF DIRECTORS

Your Company has several Committees which
have been established as part of best corporate
governance practices and are in compliance with
the requirements of the relevant provisions of
applicable laws and statutes.

The Company has following Committees of

the Board:

«  Audit Committee

«  Nomination and Remuneration Committee

- Stakeholders’ Grievances and Relationship
Committee

- Corporate Social Responsibility Committee

- Risk Management Committee

-« Management Committee

«  Share Transfer Committee

A detailed note on the committees with respect
to composition, meetings, powers and terms

of reference is provided under the Corporate
Governance Report section in this Annual Report.

CORPORATE SOCIAL

RESPONSIBILITY (“CSR”)

Your Company has contributed for healthcare,
education, research and improvisation of
livelihood of poor’s as a part of initiatives under
“Corporate Social Responsibility” for the year
under review. Pursuant to section 135 of the Act
and the relevant rules, the Board has constituted a
Corporate Social Responsibility (“CSR”) Committee
under the Chairmanship of Mr. Rajiv Gandhi.

The details of membership of the Committee &
the meetings held are detailed in the Corporate
Governance Report, forming part of this Report.
The contents of the CSR Policy of the Company as
approved by the Board on the recommendation
of the CSR Committee is available on the website
of the Company and can be accessed through

the website of the Company: www.hester.in. The
Disclosures with respect to CSR Activities form
part of this Board’s Report as Annexure-1.

VIGIL MECHANISM /

WHISTLE BLOWER POLICY

The Company has established a vigil mechanism
and framed a Whistle Blower Policy for Directors
and employees to report concerns about unethical
behaviour, actual or suspected fraud or violation of
the Companys’ Code of Conduct or Ethics Policy.
The functioning of vigil mechanism is reviewed by
the Audit Committee from time to time. No whistle
blower has been denied access to the Audit
Committee of the Board. The Whistle Blower Policy
of the Company is available on the Companys’
website.

DISCLOSURE AS PER THE SEXUAL
HARASSMENT OF WOMEN AT
WORKPLACE (PREVENTION,
PROHIBITION AND REDRESSAL) ACT,
2013

The Company has zero tolerance towards sexual
harassment at the workplace and has adopted a
policy on prevention, prohibition and redressal of
sexual harassment at workplace in line with the
provisions of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal)
Act, 2013 and the Rules made there under.

The Company always endeavors to create and
provide an environment to its employees and
external individuals engaged with the Company
that is free from discrimination and harassment
including sexual harassment. The Company has
in place a robust policy on prevention of sexual
harassment at workplace. The policy aims at
prevention of harassment of employees as well
as contractors and lays down the guidelines for
identification, reporting and prevention of sexual
harassment. During the financial year 2020-21, no
complaints were received with regards to sexual
harassment at any location of the Company.
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CORPORATE GOVERNANCE

The Company has complied with the Corporate
Governance requirements under the Companies
Act, 2013 and Regulations 17 to 27 and 46 of the
SEBI (LODR) Regulations, 2015 and amendments
therein. A separate section on detailed report on
Corporate Governance practice followed by the
Company under SEBI (LODR) Regulations, 2015
along with a certificate from Practicing Company
Secretary, confirming the compliance forms a part
of this report. The Board of Directors supports the
basic principles of corporate governance and lays
strong emphasis on transparency, accountability
and integrity.

SECRETARIAL STANDARDS

Secretarial Standards for the Board of Directors
and General Meetings (SS-1 & SS-2) are applicable
to the Company. The Company has complied with
the provisions of both Secretarial Standards.

BUSINESS RESPONSIBILITY REPORTING
As per regulation 34(2)(f) of the Listing
Regulations, a separate section on Business
Responsibility Reporting forms a part of this
Annual Report.

MANAGEMENT DISCUSSION AND
ANALYSIS REPORT

Your attention is drawn to the perception and
business outlook of the management for your
company for the current year and for the industry
in which it operates including its position and
perceived trends in near future. The Management
Discussion and Analysis Report, as required
under Regulations 34 of the SEBI (LODR)
Regulations, 2015 is attached and forms part

of the Annual Report.

AUDITORS

Statutory Auditor and Audit Report

Chandulal M. Shah & Co. (Firm Registration No.
101698W), Chartered Accountants, Ahmedabad,
was appointed as the Statutory Auditors of

the Company till the conclusion of Thirty Sixth
Annual General Meeting. Chandulal M. Shah &
Co., Chartered Accountants have furnished a
declaration confirming their independence as
well as their arm’s length relationship with the
Company and that they have not taken up any
prohibited non-audit assignments for

the Company.

HESTER

The Board has duly reviewed the Statutory
Auditors’ Report of Chandulal M. Shah & Co. for
the year ended on 31 March 2021. The Auditors’
Report does not contain any qualification,
reservation, adverse remark or disclaimer.

Internal Auditor and Audit Report

Ernst & Young LLP, Chartered Accountants,
Ahmedabad, has been the internal auditor of
the Company for the FY 2020-21. The Internal
Auditor is appointed by the Board of Directors
of the Company on a yearly basis, based on the
recommendation of the Audit Committee. The
Internal Auditor reports its findings on the internal
audit of the Company to the Audit Committee on
a quarterly basis. The scope of internal audit is
approved by the Audit Committee.

The Board has re-appointed Ernst & Young LLP,
Chartered Accountants, Ahmedabad for the

FY 2021-22 as an Internal Auditor of the Company
in the Board meeting held on 8 June 2021, after
obtaining its willingness and eligibility letter for
appointment as Internal Auditor of the Company.

Cost Auditor

Pursuant to provisions of Section 148 read

with Companies (Audit & Auditors) Rules, 2014
and other applicable provisions, if any, of the
Companies Act, 2013, the Board of Directors had,
on recommendation of the Audit Committee,
re-appointed Kiran J. Mehta & Co., Cost
Accountants, Ahmedabad, as the Cost Auditor

of the Company for the financial year 2020-21,
on the remuneration terms as approved by the
members at the last Annual General Meeting held
on 4 September 2020. The Cost Audit report for
the financial year 2019-20 was filed within the
due date. The due date for submission of the
Cost Audit Report for the year 2020-21 is within
180 days from 31 March 2021.



The Board has re-appointed Kiran J. Mehta & Co.,
Cost Accountants, Ahmedabad for the FY 2021-
22 as a Cost Auditor of the Company in the Board
meeting held on 8 June 2021, after obtaining its
willingness and eligibility letter for appointment
as Cost Auditor of the Company. As required
under the Act and Rules made thereunder, the
remuneration payable to the Cost Auditor is
required to be placed before the Members in a
general meeting for ratification. Accordingly, a
resolution seeking ratification by members for
the remuneration payable to Kiran J. Mehta & Co.
is included in the Notice convening 34" Annual
General Meeting of the Company.

Secretarial Auditor & Secretarial Audit Report
Pursuant to the provisions of Section 204 of

the Companies Act, 2013 and the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014, the Board of Directors
had re-appointed Mr. Tapan Shah, Practicing
Company Secretary to undertake the Secretarial
Audit of the Company for the FY 2020-21. The
Secretarial Audit Report for the FY 2020-21is
annexed to this Board’s Report as Annexure-4.
The Board of Directors has duly reviewed the
Secretarial Auditors’ Report and the observations
and comments, appearing in the report are
self-explanatory and do not call for any further
explanation/clarification by the Board of Directors
as provided under section 134 of the Act.

The Board of Directors has re-appointed Mr. Tapan
Shah, Practicing Company Secretary to

undertake the Secretarial Audit of the Company for
the FY 2021-22 in the Board Meeting held on

8 June 2021.

MATERIAL CHANGES AND COMMITMENT
AFFECTING FINANCIAL POSITION OF
THE COMPANY

There are no material changes and commitments,
affecting the financial position of the Company
which has occurred between the end of financial
year and the date of Board’s Report.

BUSINESS RISK MANAGEMENT
FRAMEWORK

Pursuant to the provisions of section 134(3)(n)

of the Act and requirements under the Listing
Regulations, the Company has constituted a

Risk Management Committee. The details of the
Committee and its terms of reference are set out
in the Corporate Governance Report, which forms
a part of this Annual Report.

Risk management is embedded in your Companys’
operating framework. Your Company believes that
managing risks helps in maximising returns. The
Companys’ approach to addressing business risks
is comprehensive and includes periodic review of
such risks and a framework for mitigating controls
and reporting mechanism of such risks. The risk
management framework is reviewed periodically
by the Board and the Audit Committee.

Discussion on risks and concerns are covered in
the Management Discussion and Analysis Report,
which forms a part of this Annual Report.

INTERNAL FINANCIAL CONTROL
SYSTEMS AND ITS ADEQUACY

The Company has its internal audit function which
endeavours to make meaningful contributions

to the organisations’ overall governance, risk
management and internal controls. The function
reviews and ensures sustained effectiveness of
Internal Financial Control by adopting a systematic
approach to its work.

The Company has designed and implemented a
process driven framework for Internal Financial
Controls (IFC) within the meaning of the
explanation to section 134 (5) (e) of the Act. For the
year ended on 31 March 2021, the Board having
opinion that the Company has sound Internal
Financial Control commensurate with the size,
scale and complexity of its business operations.
The Internal Financial Control operates effectively
and no material weakness exists. The Company
has a process in place to continuously monitor

the same and identify gaps, if any, and implement
new and/or improved controls whenever the effect
of such gaps would have a material effect on the
Companys’ operations.

CREDIT RATING

During the year, CARE Ratings Limited has
reaffirmed the credit rating of “CARE A- /Stable”
for long-term bank facilities and “CARE A- : Stable/
CARE A2” for long-term /short term bank facilities
and “CARE A2” for short term bank facilities of the
Company.
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CERTIFICATIONS/RECOGNITION
The Company having following certifications:
WHO - GMP

GLP (Good Laboratory Practices)
ISO 9001:2008

ISO 14001:2004

OHSAS 180001:2007

DSIR approved R&D Centre

oo s wN

REPORTING OF FRAUDS BY AUDITORS
During the year under review, neither the statutory
auditors nor the secretarial auditor have reported
to the Audit Committee of the Board, under
Section 143(12) of the Act, any instances of fraud
committed against the Company by its officers or
employees, the details of which would need to be
mentioned in this Report.

TRANSFER OF SHARES TO INVESTOR
EDUCATION AND PROTECTION FUND
(IEPF) ACCOUNT

During the year, the Company has transferred
8,935 equity shares of 55 shareholders whose
dividend has remained unclaimed / unpaid

for a consecutive period of 7 (seven) years to
Investor Education & Protection Fund pursuant in
compliance with the provisions of Section 124(6) of
Companies Act, 2013 read with Investor Education
and Protection Fund Authority (Accounting, Audit,
Transfer and Refund) Rules, 2016 (“IEPF Rules”).
The Company has sent letters to shareholders

to claim their unpaid dividend before the shares
transferred to IEPF Account.

ANNUAL RETURN

Pursuant to Sub-section 3(a) of Section 134 and
Sub-section (3) of Section 92 of the Companies
Act, 2013 read with Rule 12 of Companies
(Management and Administration) Rules, 2014, the
copy of the Annual Return of the Company for the
Financial Year ended on 31 March 2021 in Form
MGT-7 is uploaded on website of the Company
and can be accessed at www.hester.in.

PARTICULAR OF EMPLOYEES

The information required under section 197 of
the Act read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014, is given in this Annual
Report as Annexure-5.

CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION AND
FOREIGN EXCHANGE EARNINGS

AND OUTGO

The information on conservation of energy,
technology absorption and foreign exchange
earnings and outgo as stipulated under Section
134(3)(m) of the Act read with Rule 8 of The
Companies(Accounts) Rules, 2014, is provided in
Annexure-6 and forms part of this report.

GENERAL DISCLOSURES

Your Directors state that the Company has made
disclosures in this report for the items prescribed
in section 134 (3) of the Act and Rule 8 of the
Companies (Accounts) Rules, 2014, to the extent
the transactions took place on these items during
the year.

Apart from what are mentioned in this report,
there are no material changes and commitments
affecting the financial position of the Company
between the end of the financial year and the
date of this report.
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For and on behalf of the Board of Directors

Rajiv Gandhi
CEO & Managing Director
DIN: 00438037

Sanjiv Gandhi
Director
DIN: 00024548

DATE 8 June 2021
PLACE Ahmedabad
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The Annual Report on

Corporate Social Responsibility

(CSR) Activities

Annexure-1

1 Brief outline on CSR Policy of the
Company

The Company famed and adopted CSR policy in
compliance with the provisions of Section 135 of
Companies Act, 2013 and policy may be accessed
through the web-link: https://www.hester.in/s/Corporate-
Social-Responsibility-Policy-6f83.pdf

2 Composition of CSR Committee

Number of meetings Number of meetings
. Designation / Nature of R 9 of CSR Committee
Sr. Name of Director . . of CSR Committee .
Directorship . attended during
held during the year
the year
1 Mr. Rajiv Gandhi Chalrman/ Executive 1 1
Director
5 Mr. Sanjiv Gandhi M.ember/ Non-Executive 1 1
Director
3 Mr. Amit Shukla M.ember/ Independent 1 1
Director

3 Provide the web-link where
Composition of CSR committee,
CSR Policy and CSR projects
approved by the board are
disclosed on the website of the
company

www.hester.in

4 Provide the details of Impact
assessment of CSR projects carried
out in pursuance of sub-rule (3) of
rule 8 of the Companies (Corporate
Social responsibility Policy) Rules,
2014, if applicable

Not Applicable

5 Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the Companies
(Corporate Social responsibility Policy) Rules, 2014 and amount required for set off for the

financial year, if any

Sr. Financial Year

Amount available for set-off from
preceding financial years (in )

Amount required to be set-off for the
financial year, if any (in %)

1 2020-21

Nil Nil
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6  Average net profit of the company as per 3 481 million
section 135(5)

7 a) Two percent of average net profit of the ¥ 9.62 million
company as per section 135(5)

b) Surplus arising out of the CSR projects or Nil
programmes or activities of the previous
financial years.

c) Amount required to be set off for the Nil
financial year, if any

d) Total CSR obligation for the financial year 3 9.62 million
(7a+7b-7c).

8 a) CSR amount spent or unspent for the financial year

Amount Unspent (in ¥ million)

Total Amount Spent Amount transferred to any fund specified
. . Total Amount transferred to Unspent .
for the Financial . under Schedule VIl as per second proviso to
CSR Account as per section 135(6) .
Year section 135(5)
(in ¥ million)
Amount Date of transfer Name of the Amount Date of
Fund transfer
14.09 NA NA
b) Details of CSR amount spent against Not Applicable

ongoing projects for the financial year

c) Details of CSR amount spent against other than ongoing projects for the financial year

Sr. Name of the | Iltem from Local Location of Amount Mode of Mode of Implementation
Project the list of area the project spent Implementa- | - Through Implementing
activities in (Yes/ (State & for the tion - Direct | Agency (Name & CSR
Schedule VII No) District) project (in (Yes/No) Reg. No.)
to the Act < million)
1 Healthcare Healthcare No Pan India 6.00 No PM Cares Fund -
2 Healthcare Healthcare Yes Mehsana, 0.09 Yes - -
Gujarat
3 Educations Educations No Gujarat 8.00 No Shree Bhartiya -
Sankruti Samvardhak
Trust
Total 14.09

d) Amount spent in Administrative Overheads Nil

e) Amount spent on Impact Assessment, Not Applicable
if applicable

f) Total amount spent for the Financial Year ¥ 14.09 million
(8b+8c+8d+8e)
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g) Excess amount for set off, if any

Sr. Particular Amount ((in ¥ million)
(i) Two percent of average net profit of the company as per section 135(5) 9.62
(if) Total amount spent for the Financial Year 14.09
(iii) Excess amount spent for the financial year [(ii)-(i)] 4.47
(iv) Surpllus ar‘ising Qut of the. CSR projects or programmes or activities of the Nil
previous financial years, if any
(v) Amount available for set off in succeeding financial years [(iii)-(iv)] 4.47
9 a) Details of Unspent CSR amount for the Not Applicable

preceding three financial years

b) Details of CSR amount spent in the Not Applicable
financial year for ongoing projects of the
preceding financial year(s)

10 In case of creation or acquisition of capital Not Applicable
asset, furnish the details relating to the asset
so created or acquired through CSR spent in
the financial year (Asset-wise details):

a) Date of creation or acquisition of the
capital asset(s)

b) Amount of CSR spent for creation or
acquisition of capital asset

c) Details of the entity or public authority
or beneficiary under whose name such
capital asset is registered, their address
etc.

d) Provide details of the capital asset(s)
created or acquired (including complete
address and location of the capital asset)

11 Specify the reason(s), if the company has Not Applicable
failed to spend two per cent of the average
net profit as per section 135(5)

For and on behalf of the Board of Directors

Rajiv Gandhi Sanjiv Gandhi DATE 8 June 2021
CEO & Managing Director Director PLACE Ahmedabad
DIN: 00438037 DIN: 00024548
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Annexure-2

AOC-1

Statement containing the
salient features of the Financial
Statements of Subsidiaries/
Associates/Joint Ventures

(Pursuant to first proviso to Sub-section (3)
of Section 129 of the Companies Act, 2013,
read with Rule 5 of the Companies (Accounts)
Rules, 2014 - AOC-1)

PART “A” — SUBSIDIARIES
(Amount in ¥ million)
Name of Hester Texas Hester Hester Hester
Subsidiaries Biosciences Lifesciences Biosciences Biosciences Biosciences
Nepal Private| Private Limited Africa Limited Kenya Limited | Tanzania Limited
Limited

The date since
when subsidiary
was acquired

11 March 2016

6 June 2017

6 June 2017

27 June 2018

27 June 2018

Reporting period

1 April 2020 to
31 March 2021

1 April 2020 to
31 March 2021

1 April 2020 to
31 March 2021

1 April 2020 to
31 March 2021

1 April 2020 to
31 March 2021

Reporting NPR 1= 4 TZS1= KSH 1= TZS1=
currency and 30.625 T 0.03157 7 0.66885 3 0.03157
Exchange rate

Equity Share 156.25 63.08 294.02 10.07 391
capital

Other Equity (59.36) 21.85 (55.70) 29.66 (12.14)
Total Assets 410.85 12914 1,290.35 75.33 57.08
Total Liabilities 313.96 4421 1,052.04 35.60 30M
Investments - - - 37.57 -
Turnover 7173 180.03 1813 - 40.40
Profit before (29.31) 18.30 (31.48) (0.69) (3.63)
Taxation

Provision for - 4.84 0.19 - 0.20
Taxation

Profit after (9.73) 13.46 (31.67) (0.69) (3.84)
Taxation

% of 65% 54.85% 100% 100% 98.10%*

Shareholding

* Hester Biosciences Tanzania Limited is subsidiary of Hester Biosciences Kenya Limited by holding 98.10% equity shares.

HESTER



Notes: the following information shall be furnished at
the end of the statement:

1. Names of subsidiaries which are yet to
commence operations:
i) Hester Biosciences Africa Limited

2. Names of subsidiaries which have been liquidated
or sold during the year: Not Applicable

PART “B” — ASSOCIATES AND JOINT VENTURES

The Company does not have any Associates or
Joint Ventures as on 31 March 2021.

For and on behalf of the Board of Directors

Rajiv Gandhi Sanjiv Gandhi DATE 8 June 2021
CEO & Managing Director Director PLACE Ahmedabad
DIN: 00438037 DIN: 00024548
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Annexure-3

Form No. AOC-2
Particulars of Contracts /
Arrangements made with
related parties

(Pursuant to Clause (h) of Sub-section 134
of the Act and Rule 8(2) of the Companies
(Accounts) Rules, 2014)

Forms for disclosure of particulars of contracts/
arrangements entered into by the Company
with related parties referred to in Sub-section
(1) of Section 188 of the Companies Act, 2013
including certain arm’s length transactions
under third proviso thereto

A. Details of contracts or arrangements or
transactions not at arm’s length basis:

The Company has not entered into any contract/
arrangement/ transaction with its related parties,
which is not in ordinary course of business or at
arm’s length during the year ended on 31 March
2021. In addition, the process goes through
internal and external checking, followed by
quarterly reporting to the Audit Committee.

a. Name(s) of the related party and nature of
relationship: Not Applicable

b. Nature of contracts/arrangements/
transactions: Not Applicable

c. Duration of the contracts/arrangements/
transactions: Not Applicable

d. Salient terms of the contracts or arrangements
or transactions including the value, if any:
Not Applicable

e. Justification for entering into such contracts or
arrangements or transactions: Not Applicable

f.  Date(s) of approval by the Board:

Not Applicable

Amount paid as advances, ifany: Not Applicable

h. Date on which the special resolution was
passed in general meeting as required under
first proviso to Section 188: Not Applicable

Q@

B. Details of material contracts or arrangement
or transactions at arm’s length basis:

a. Name(s) of the related party and nature of
relationship: Not Applicable

b. Nature of contracts/arrangements/
transactions: Not Applicable

c. Duration of the contracts/arrangements/
transactions: Not Applicable

d. Salient terms of the contracts or arrangements
or transactions including the value, if any:
Not Applicable

e. Date(s) of approval by the Board, if any:
Not Applicable

f. Amount paid as advances, if any: None

Note: All related party transactions are
benchmarked for arm’s length, approved by

Audit Committee and reviewed by Statutory
Auditors. The above disclosures on material
transactions are based on threshold of 10 percent
of consolidated turnover and considering wholly
owned subsidiaries are exempt for the purpose of
Section 188(1) of the Act.

For and on behalf of the Board of Directors

Rajiv Gandhi
CEO & Managing Director
DIN: 00438037

Sanjiv Gandhi
Director
DIN: 00024548

DATE 8 June 2021
PLACE Ahmedabad
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Secretarial Audit Report
for the financial year ended 31
March 2021

[Pursuant to section 204(1) of the

Companies Act, 2013 and Rule No. 9 of the
Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014]

Annexure-4

To,

The Members,

HESTER BIOSCIENCES LIMITED

CIN: L99999GJ1987PLC022333

1%t Floor, Pushpalk,

Panchvati Circle, Motilal Hirabhai Road,
Ahmedabad - 380 006

| have conducted the Secretarial Audit of the
compliance of applicable statutory provisions and
the adherence to good corporate practices by
Hester Biosciences Limited (hereinafter called
‘the Company’). Secretarial Audit was conducted
in @ manner that provided me a reasonable basis
for evaluating the corporate conducts/statutory
compliances and expressing my opinion thereon.

Based on my verification of the Companys’

books, papers, minute books, forms and

returns filed and other records maintained by

the Company and based on the information
provided by the Company, its officers, agents and
authorised representatives during the conduct of
secretarial audit through electronically by way of
scan copy or soft copy through mail or otherwise
and considering the relaxations granted by the
Ministry of Corporate Affairs and Securities and
Exchange Board of India warranted due to the
spread of the COVID-19 pandemic, | hereby report
that in my opinion, the Company has, during the
audit period covering the financial year ended

on 31 March 2021, generally complied with the
statutory provisions listed hereunder and also that
the Company has proper Board-processes and
compliance-mechanism in place to the extent, in
the manner and subject to the reporting made
hereinafter:

| have examined through electronically by way of
scan copy or soft copy through mail or otherwise,
the books, papers, minute books, forms and

returns filed and other records maintained by the

Company for the financial year ended on
31 March 2021 according to the provisions of:

1. The Companies Act, 2013 (‘the Act’) and the
rules made there under as applicable;

2. The Securities Contracts (Regulation) Act,
1956 (‘'SCRA) and the rules made thereunder;

3. The Depositories Act, 1996 and the
Regulations and Bye-laws framed there under;

4. Foreign Exchange Management Act, 1999 and
the rules and regulations made thereunder to
the extent of Foreign Direct Investment and
Overseas Direct Investment;

5. The following Regulations and Guidelines
prescribed under the Securities and Exchange
Board of India Act, 1992 (‘SEBI Act’):

a. The Securities and Exchange Board of
India (Substantial Acquisition of Shares
and Takeovers) Regulations, 2011, as
amended from time to time;

b. The Securities and Exchange Board
of India (Prohibition of Insider Trading)
Regulations, 2015, as amended from time
to time;

c. The Securities and Exchange Board of
India (Registrars to an Issue and Share

Transfer Agents) Regulations, 1993
regarding the Companies Act and dealing
with client;

6. Secretarial Standards issued by the Institute
of Company Secretaries of India (SS - 1and
SS-2)

| have also examined compliance with the
applicable Regulations of the Securities and
Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015,

as amended from time to time, pursuant to the
Listing Agreement of the said Company with stock
exchanges.

CONTINUED »
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Further being a Pharmaceutical Company,
following are some of the Acts applicable to the
Company, for which examination of the relevant
documents and records, on test check basis,
have been carried out under:

1. Pharmacy Act, 1948

2. Drugs and Cosmetics Act, 1940 &
Amendment 2008 and its Rules

3. Biological Diversity Act, 2002 & its Rules

4. The Drugs and Magic Remedies
(Objectionable Advertisement) Act, 1954 and
its Rules

5. The Drugs (Prices Control) Order, 1995
(under the Essential Commodities Act)

6. Drug Policy, 2002
7. Gujarat Drugs (Control) Act, 1959

During the period under review, the Company
has generally complied with the all material
aspects of applicable provisions of the Acts,
Rules, Regulations, Guidelines, Standards, etc.
mentioned above.

During the Period under review, provisions of the
following Acts, Rules, Regulations, Guidelines,
etc. were not applicable to the Company:

i)  The Securities and Exchange Board of
India (Employee Stock Option Scheme
and Employee Stock Purchase Scheme)
Guidelines, 1999 and the Securities and
Exchange Board of India (Share based
employee benefits) Regulations, 2014;

ii) The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations,
2009;

iii) The Securities and Exchange Board of
India (Issue and Listing of Debt Securities)
Regulations, 2008;

iv) The Securities and Exchange Board of
India (Issue of Capital and Disclosure
Requirements) Regulations, 2009 & 2018;

v) The Securities and Exchange Board of India
(Buyback of Securities) Regulations, 1998 &
2018; and

vi) Foreign Exchange Management Act, 1999
and the rules and regulations made there
under to the extent of External Commercial
Borrowings.

HESTER

| further report that, The Compliance by the
Company of applicable financial laws, like direct
and indirect tax laws, has not been reviewed in
this audit since the same have been subject to
review by statutory financial auditor and other
designated professionals.

| further report that, Based on the information
provided by the Company, its officers and
authorised representatives during the conduct
of the audit and on the basis of Compliance
Certificates issued by the Directors, CEO &
Managing Director and Company Secretary of
the Company and taken on record by the Board
of Directors at their meetings, in my opinion,
adequate systems and processes and control
mechanism exist in the Company commensurate
with the size and operations of the Company to
monitor and ensure compliance with applicable
laws, rules, regulations, standards and guidelines
and general laws like various labour laws,
competition law, environmental laws, etc.

| further report that, the Board of Directors of the
Company is duly constituted with proper balance
of Executive Directors, Non-Executive Directors
and Independent Directors. There was change

in the composition of the Board of Directors that
took place during the period under review

Mr. Vishwesh Patel and Ms. Grishma Nanavaty,
being Independent Directors ceased to be
Directors with effect from 1 April 2020.

Mr. Ashok Bhadkal and Ms. Sandhya Patel
appointed as Independent Directors, with effect
from 1 April 2020. During the year, Mr. Sahil Shah
has resigned as Chief Financial Officer (CFO) with
effect from 29 April 2020 and Mr. Chetas Patel
has been appointed as CFO of the Company with
effect from 29 April 2020.

Adequate notice is given to all Directors to
schedule the Board Meetings, agenda and
detailed notes on agenda were sent generally
seven days in advance, and a system exists for
seeking and obtaining further information and
clarifications on the agenda items before the
meeting and for meaningful participation at the
meeting.

During the year, all decision in the Board
Meetings were carried unanimously.



| further report that, During the audit period there

were no specific events/ actions in pursuance
of the above referred laws, rules, regulations,
standards, etc. having a major bearing on the
Companys’ affairs., except as stated below:

i)  Approval of shareholders has been taken
for issuance of equity shares or equity
linked securities/securities convertible into

equity shares through Qualified Institutional

Placement (QIP) or Preferential allotment to
the extent of ¥ 200 crores through postal
ballot process on 8 March 2021.

Company has approved the collabration with
IIT - Guwahati for development of vaccine for
COVID-19.

Company has appointed M/s Chandulal

M Shah & Co., Chartered Accountants,
Ahmedabad as a statutory Auditors in place
of M/s Shah Karia & Associates, for a period
of 3 years.

Company’s operation were partially affected
in the month of April, 2020, due to lockdown
effected by the Government of India under
Pandemic COVID-19.

Name of Company Secretary in practice: Tapan Shah

FCS No.: 4476
C P No.: 2839
UDIN: FO04476C000413423

DATE 8 June 2021
PLACE Ahmedabad

Note:

integral part of this report.

This Report is to be read with my letter of above date which is annexed as Annexure A and forms an

2. Due to restricted movement amid COVID-19 pandemic, | have conducted the secretarial audit by
examining the secretarial records including Minutes, Documents, Registers and other records, etc.,
some of them received by way of electronic mode from the Company and could not be verified from
the original records. The management has confirmed that the records submitted to me are the true

and correct.

ANNUAL REPORT 2020-21

65



STATUTORY REPORTS BOARD'S REPORT

66

Annexure-A

To,

The Members,

HESTER BIOSCIENCES LIMITED

CIN: L99999GJ1987PLC022333

1st Floor, Pushpak,

Panchvati Circle, Motilal Hirabhai Road,
Ahmedabad - 380 006

My report of the above date is to be read along with this letter.

1.

Maintenance of secretarial records is the responsibility of the management
of the Company. My responsibility is to express an opinion on these
secretarial records based on my audit.

| have followed the audit practices and processes as were appropriate

to obtain reasonable assurance about the correctness of the contents of
secretarial records. The verification was done based on the records and
documents provided, on test basis to ensure that correct facts are reflected
in secretarial records. | believe that the processes and practices followed by
me provide a reasonable basis for my opinion

| have not verified the correctness and appropriateness of financial records
and books of accounts of the Company.

Wherever required, | have obtained the Management representation about
the compliance of laws, rules and regulations and happening of events etc.

The compliance of the provision of corporate and other applicable laws,
rules, regulations, standards is the responsibility of management. My
examination was limited to verification of procedures on test basis.

The Secretarial Audit report is neither an assurance as to the future
viability of the Company nor the efficacy or effectiveness with which the
management has conducted the affairs of the Company.

Name of Company Secretary in practice: Tapan Shah
FCS No.: 4476

C P No.: 2839

UDIN: FO04476C000413423

DATE 8 June 2021
PLACE Ahmedabad
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Particulars of remuneration as per section

197(12) of the Companies Act, 2013
read with Rule 5(1) of the Companies
(Appointment and Remuneration of
Managerial Personnel) Rules, 2014

Annexure-5

a. The ratio of remuneration of each Director to the median employees’ remuneration for the

financial year:

Sr. Name Designation

Ratio

1 Mr. Rajiv Gandhi CEO & Managing Director

165.07

b. The percentage increase in remuneration of each Director, Chief Financial Officer, Chief Executive
Officer, Company Secretary or Manager, if any, in the financial year:

Sr. Name Designation Percentage (%)
1 Mr. Rajiv Gandhi CEO & Managing Director 33

3 Mr. Vinod Mali Company Secretary & Compliance Officer

4 Mr. Sahil Shah* Chief Financial Officer N. A

5 Mr. Chetas Patel” Chief Financial Officer N.A.

* Resigned with effect from on 29 April 2020  **Appointed with effect from 29 April 2020

c. The percentage decrease in the median g.

remuneration of employees in the financial
year 2020-21 was 4.92%.

d. There were 428 permanent employees on the h.

rolls of the Company as on 31 March 2021.

e. The profit after tax for the financial year
ended on 31 March 2021 increased by 28%
and the average decrease in remuneration of
employees was 7.98%. i

f.  The average annual decrease in the salaries
of the employees, other than managerial
personnel was 7.98%, whereas average
increase in the managerial remuneration
was 33% for the financial year. The increase
in managerial remuneration was on the
recommendation of Nomination and
Remuneration Committee considering the
performance of the managerial personnel and
the Company.

There is no employee who is in receipt of
remuneration in excess of the highest paid
Director during the year.

The Board of Directors of the Company
hereby affirmed that remuneration of all the
Key Managerial Personnel of the Company
are as per the Remuneration Policy of

the Company.

There was no employee except Mr. Rajiv
Gandhi, CEO & Managing Director of the
Company, employed throughout the
financial year with salary above ¥ 1.02 Crore
per annum or employed in part of the
financial year with an average salary

above ¥ 8.50 Lakhs per month. Details of
Remuneration paid to Mr. Rajiv Gandhi is
provided into Directors Report and Corporate
Governance Report, which is forming part of
this Annual Report.

For and on behalf of the Board of Directors

Rajiv Gandhi Sanjiv Gandhi
CEO & Managing Director Director
DIN: 00438037 DIN: 00024548

DATE 8 June 2021
PLACE Ahmedabad
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An nexu re-6 Particulars of energy

conservation, technology
absorption and foreign
exchange earnings and outgo
required under the Companies
(Accounts) Rules, 2014

A. CONSERVATION OF ENERGY

i The steps taken or impact on conservation of energy:

1 Furnace Oil & Water Consumption

Target Reduction in fuel (FO) & water consumption.

Action Using new three TPH with Air pre-heater boiler and condensate water
for plant steam.

Result Reduction in operating hours of boiler by running all requirement at a
time.

Advantage 8-10% fuel (FO) & 5-7% water consumption per ton of steam production

from existing fuel & water consumption by using new three TPH with
Air pre-heater boiler and condensate water for plant steam.

2 Raw Water Consumption

Target Reduction in raw water consumption.

Action Saving of raw water in fire network by using RO reject water.

Result Saving on cost of processing reject water and saving on raw water cost.
Advantage Reduction in raw water consumption by one lac liter.

3 Electricity, general water consumption at site:

Target 1.5% to 2% reduction in electricity, water and steam consumptions at

site by installation of energy monitoring