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Our client, a global health organization, 
has a track record of providing 
reproductive, maternal, newborn, 
and child health (RMNCH) services 
in Africa and has been developing a 
new strategy for the next 5 years. 

ÚłňşğƘƛğǏňŵƷƣƣƯƛñƯğĺňğƣĹŵĐƷƣğėŵŪ
ňŪƯğƛǏğŪƯňŵŪƣƯŵňŨƘƛŵǏğƚƷñşňƯǖŵĹ
ĐñƛğñŪėŪñƯňŵŪñşͨşğǏğşƘşñŪŪňŪĺ͓Ưłğǖ
şñĐśğėƣƘğĐňȌĐñĐƯňŵŪƣƯŵňŪĐƛğñƣğ
access to essential health products, 
especially those targeting the leading 
complications in mothers and newborns. 
As a result, the organization was falling 
short of its target of dramatically 
reducing maternal and newborn deaths 
in the countries where it works.

The problem
Africa’s maternal and newborn mortality 
trends highlight the region’s lingering 
ňŪğƚƷñşňƯňğƣ͒UŪşŵǐğƛͨƛğƣŵƷƛĐğƣğƯƯňŪĺƣ
across the continent, newborns and their 
mothers die at an alarming rate from 
ƘƛğǏğŪƯñĎşğĐŵŨƘşňĐñƯňŵŪƣŵĹşñĎŵƛñŪė
ėğşňǏğƛǖ͒»łğƣğėğñƯłƣñƛğğƣƘğĐňñşşǖ
ėňƣłğñƛƯğŪňŪĺĺňǏğŪƯłñƯñŪƯğŪñƯñş
ĐñƛğĐŵǏğƛñĺğƛñƯğƣłñǏğňŨƘƛŵǏğė
markedly, and an increasing number of 
births are occurring in medical facilities.

The majority of deaths in women 
ñŪėĐłňşėƛğŪĐñŪĎğƘƛğǏğŪƯğėǐňƯł
ğĹĹğĐƯňǏğñŪėñĹĹŵƛėñĎşğňŪƯğƛǏğŪƯňŵŪƣ
ƯłñƯƘƛğǏğŪƯŵƛƯƛğñƯƯłğŨŵƣƯĐŵŨŨŵŪ
causes of illness. These integrated 
ñƘƘƛŵñĐłğƣĹŵĐƷƣŵŪƘƛŵǏňėňŪĺğƣƣğŪƯňñş
maternal and newborn care during the 
ȌŪñşƣƯñĺğŵĹşñĎŵƛñŪėňŨŨğėňñƯğşǖ
after birth, both crucial stages at which 
ğĹĹğĐƯňǏğňŪƯğƛǏğŪƯňŵŪƣĐñŪƘƛğǏğŪƯ
maternal and newborn deaths.

�ǐňėğƛñŪĺğŵĹĐƷƛƛğŪƯşǖñǏñňşñĎşğ
ňŪŪŵǏñƯňŵŪƣłñǏğñŪğŪŵƛŨŵƷƣƘŵƯğŪƯňñş
ƯŵƣñǏğşňǏğƣ͓ĎƷƯƯłğǖŪğğėƯŵĎğ
implemented and scaled successfully. 
UŪŨñŪǖƣğƯƯňŪĺƣ͓ƯłğƣğňŪƯğƛǏğŪƯňŵŪƣ
are still not reaching women and 
children, and key social determinants 
of health remain unaddressed. 

The solution
Market Access Africa was commissioned 
to perform an assessment of the product 
şñŪėƣĐñƘğĹŵƛ¦su PñŪėğǏñşƷñƯğƯłğ
organization’s draft strategy. Following 
this, we conducted a three-month 
ėňñĺŪŵƣƯňĐƯłñƯňėğŪƯňȌğėŵƘƘŵƛƯƷŪňƯňğƣƯŵ
prioritize key products, while dramatically 
ňŨƘƛŵǏňŪĺƘñƯňğŪƯğǕƘğƛňğŪĐğ͒

This included the collection of primary 
ñŪėƣğĐŵŪėñƛǖėñƯññŪėñĐŵŨƘƛğłğŪƣňǏğ
ñƣƣğƣƣŨğŪƯŵĹƯłğƣƷƘƘşǖğŪǏňƛŵŪŨğŪƯ
ñŪėƯłğƷƘƯñśğėǖŪñŨňĐƣ͒UŪñėėňƯňŵŪ͓
we led a market SWOT analysis to 
identify shortcomings and opportunities 
ĹŵƛğñĐłƘƛŵėƷĐƯĐñƯğĺŵƛǖñŪėƘƛŵǏňėğė
recommendations for a rollout plan.

The outcome
Our analysis shed light on the 
ňŪƯğƛǏğŪƯňŵŪƣñŪėñƘƘƛŵñĐłğƣƯłñƯ
ĐñŪğŪñĎşğƛñƘňėňėğŪƯňȌĐñƯňŵŪŵĹ
conditions that lead to poor outcomes 
ėƷƛňŪĺƘƛğĺŪñŪĐǖ͓ĎňƛƯł͓ñŪėƯłğȌƛƣƯ
months of life. The report analysis 
helped the global health organization 
ƛğėğƣňĺŪñŪğĹĹğĐƯňǏğňŨƘşğŨğŪƯñƯňŵŪ

strategy in key African countries. 

About us
sñƛśğƯ�ĐĐğƣƣ�ĹƛňĐñňƣñŨňƣƣňŵŪͨėƛňǏğŪ
healthcare organization that works with 
ƯłğƘƷĎşňĐ͓ƘƛňǏñƯğ͓ñŪėƯłňƛėƣğĐƯŵƛƣ
ƯŵėğƣňĺŪñŪėėğşňǏğƛƯƛñŪƣĹŵƛŨñƯňŵŪñş
healthcare solutions for Africa.

ÚğğŪǏňƣňŵŪñŪ�ĹƛňĐñǐłğƛğǐŵƛşėͨĐşñƣƣ
healthcare is the standard, and where 
deep-rooted inequities are a thing of 
ƯłğƘñƣƯ͒»ŵƣŵşǏğĐŵŨƘşğǕƘƛŵĎşğŨƣ
ŵŪƯłğĺƛŵƷŪė͓ǐğĐƷƛñƯğñŪėñėǏñŪĐğ
bold ideas that accelerate access to 
ƯłğĎğƣƯňŪŪŵǏñƯňŵŪƣñŪėñƘƘƛŵƘƛňñƯğ
solutions for Africa’s health systems.
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