
R E I M A G I N I N G

A F R I C A N  H E A LT H C A R E

Market Access Africa: Reimagining African Healthcare www.marketaccess.africaCase Study, July 2022

Our client, a healthcare technology 
company, leveraged its expertise 
ňŪ΁ĐşňŪňĐñş΁ȍŵǐ΁ĐǖƯŵŨğƯƛǖ΁Ưŵ΁şñƷŪĐł΁
0ƷƛŵƘğ͵ƣ΁ȌƛƣƯ΁ 0ͨŨñƛśğė΁ƛğñĺğŪƯ΁
combination for leukaemia and 
lymphoma diagnosis. This easy-to-
Ʒƣğ΁ȍŵǐ΁ĐǖƯŵŨğƯƛǖ΁ėňñĺŪŵƣƯňĐ΁Ưŵŵş΁
ƣňŨƘşňȌğƣ΁Ưłğ΁ǐŵƛśȍŵǐ΁ñŪė΁ĐñŪ΁Ďğ΁
placed in smaller laboratories with 
less advanced infrastructure. It also 
provides quick results for physicians, 
which leads to faster and more 
accurate treatment for the patients 
and positions it for use in low- and 
middle-income countries (LMICs).

The problem
Cancer is a rapidly growing cause of 
mortality in sub-Saharan Africa and will 
soon eclipse communicable diseases 
as one of the leading contributors 
to disease burden. According to the 
World Health Organization, cancer 
cases and deaths are projected to 
ėŵƷĎşğ΁ğǏğƛǖ΁ǖğñƛ͓΁ƛğñĐłňŪĺ΁̖̑͒΁ŨňşşňŵŪ΁
Đñƣğƣ΁ñŪė΁̑΁ŨňşşňŵŪ΁ėğñƯłƣ΁ñŪŪƷñşşǖ΁Ďǖ΁
̒̐̔̐͒΁PğŨñƯŵşŵĺňĐ΁ŨñşňĺŪñŪĐňğƣ΁͢Psͣ΁
ñĐĐŵƷŪƯ΁Ĺŵƛ΁ĎğƯǐğğŪ΁̑̐΁ñŪė΁̐̕΁λ΁ŵĹ΁
Ưłğ΁ŵǏğƛñşş΁ĐñŪĐğƛ΁ĎƷƛėğŪ΁ňŪ΁Ưłğ΁ƛğĺňŵŪ͒΁

With increasing life expectancy, the 
expansion of an upper middle class, 
and substantial changes in diet and 
lifestyles, there is an increasing 
burden of cancers and HMs in Africa. 
Yet, they remain largely undiagnosed 
and undetected. Health systems and 
łğñşƯłĐñƛğ΁ŨñƛśğƯƣ΁ňŪ΁�ĹƛňĐñ΁łñǏğ΁ĎğğŪ΁
primarily focused on infectious diseases 
ñŪė΁ŨñŪǖ΁ĐŵƷŪƯƛňğƣ΁ėŵ΁ŪŵƯ΁łñǏğ΁Ưłğ΁
skills or equipment to scale cancer 
ėğƯğĐƯňŵŪ΁ñŪė΁ĐŵŪȌƛŨñƯŵƛǖ΁ėňñĺŪŵƣňƣ͒΁

'ğşñǖƣ΁ŵƛ΁şñĐś΁ŵĹ΁ñŪ΁ñĐĐƷƛñƯğ΁
diagnosis limits the ability to select 
the optimum treatment regimen, 
leading to poor treatment outcomes 
ñŪė΁ƘƛğǏğŪƯñĎşğ΁şŵƣƣ΁ŵĹ΁şňĹğ͒΁΁

The solution
Úğ΁ǐğƛğ΁ĐŵŨŨňƣƣňŵŪğė΁Ưŵ΁ėğǏğşŵƘ΁ñ΁
ǏŵňĐğͨŵĹͨƯłğͨĐƷƣƯŵŨğƛ΁ñƣƣğƣƣŨğŪƯ͓΁Ưŵ΁
surface the health system priorities 
and user experiences in African 
countries, and to better understand 
the diagnosis of HMs in both the 
ƘƷĎşňĐ΁ñŪė΁ƘƛňǏñƯğ΁ƣğĐƯŵƛƣ͒

Úğ΁ƘƛŵǏňėğė΁ƛğĐŵŨŨğŪėñƯňŵŪƣ΁ŵŪ΁
ñ΁ƘŵƯğŪƯňñş΁ėğşňǏğƛǖ΁ñŪė΁ȌŪñŪĐňŪĺ΁
model to inform the client’s strategy 
on how to introduce and enhance 
the adoption of their new technology 
in Africa, whilst enhancing access to 
ñ΁ĐƛňƯňĐñş΁ƯğĐłŪŵşŵĺǖ΁Ĺŵƛ΁ňŨƘƛŵǏňŪĺ΁
Ưłğ΁ĐłñŪĐğ΁ŵĹ΁ĐñŪĐğƛ΁ƣƷƛǏňǏñş͒

Our team of experts generated insights 
on the current role and demand 
Ĺŵƛ΁ȍŵǐ΁ĐǖƯŵŨğƯƛǖ΁ňŪ΁Ưłğ΁ėňñĺŪŵƣňƣ΁
of HMs in sub-Saharan Africa. This 
ňŪǏŵşǏğė΁ƣƯƷėǖňŪĺ΁Ưłğ΁ƣƯñƯğ΁ŵĹ΁ĐñŪĐğƛ΁
ƛğĺňƣƯƛňğƣ΁ñŪė΁Ưłğ΁şğǏğş΁ŵĹ΁ƛğƘŵƛƯňŪĺ͓΁
which showed a large unmet need for 
accessible cancer diagnostics across 
Ưłğ΁ƘƷĎşňĐ΁ñŪė΁ƘƛňǏñƯğ΁łğñşƯł΁ƣğĐƯŵƛƣ͒

�Ʒƛ΁ǐŵƛś΁ñşƣŵ΁ňŪǏŵşǏğė΁ñŪñşǖǡňŪĺ΁
the policy and regulatory landscape 
with respect to cancer diagnostics, 
current diagnostic practices, and 
patient referral pathways within the 
health system. We also assessed 
łğñşƯł΁ȌŪñŪĐňŪĺ΁ŨğĐłñŪňƣŨƣ΁ǐňƯł΁Ưłğ΁
potential to support cancer diagnosis.

The outcome
Úğ΁ėğşňǏğƛğė΁ñŪ΁ñŪñşǖƣňƣ΁ƯłñƯ΁ǐňşş΁łğşƘ΁
to catalyze faster market expansion 
and increase access to more precise, 
reliable, and affordable diagnosis 
Ĺŵƛ΁ĐñŪĐğƛ΁ƘñƯňğŪƯƣ͓΁ňŨƘƛŵǏňŪĺ΁Ưłğňƛ΁
ĐłñŪĐğƣ΁ŵĹ΁ƣƷƛǏňǏñş͒΁»łğ΁ğǏňėğŪĐğ΁
generated will support the company’s 
ambitions and global health impact 
ňŪňƯňñƯňǏğƣ΁Ďǖ΁ñşşŵǐňŪĺ΁ňƯ΁Ưŵ΁ėğǏğşŵƘ΁ñŪ΁
informed approach to market entry and 
positioning, which will increase access 
Ưŵ΁ȍŵǐ΁ĐǖƯŵŨğƯƛǖ΁ñĐƛŵƣƣ΁ŵƯłğƛ΁isU ƣ͒΁

About us
sñƛśğƯ΁�ĐĐğƣƣ΁�ĹƛňĐñ΁ňƣ΁ñ΁ŨňƣƣňŵŪͨėƛňǏğŪ΁
healthcare organization that works with 
Ưłğ΁ƘƷĎşňĐ͓΁ƘƛňǏñƯğ͓΁ñŪė΁Ưłňƛė΁ƣğĐƯŵƛƣ΁
Ưŵ΁ėğƣňĺŪ΁ñŪė΁ėğşňǏğƛ΁ƯƛñŪƣĹŵƛŨñƯňŵŪñş΁
healthcare solutions for Africa.

Úğ΁ğŪǏňƣňŵŪ΁ñŪ΁�ĹƛňĐñ΁ǐłğƛğ΁ǐŵƛşėͨĐşñƣƣ΁
healthcare is the standard, and where 
deep-rooted inequities are a thing of 
Ưłğ΁ƘñƣƯ͒΁»ŵ΁ƣŵşǏğ΁ĐŵŨƘşğǕ΁ƘƛŵĎşğŨƣ΁
ŵŪ΁Ưłğ΁ĺƛŵƷŪė͓΁ǐğ΁ĐƷƛñƯğ΁ñŪė΁ñėǏñŪĐğ΁
bold ideas that accelerate access to 
Ưłğ΁ĎğƣƯ΁ňŪŪŵǏñƯňŵŪƣ΁ñŪė΁ñƘƘƛŵƘƛňñƯğ΁
solutions for Africa’s health systems.
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Our voice-of-the-customer assessment enabled 
access to more precise, reliable, and affordable 
diagnoses for cancer patients in Africa
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