
R E I M A G I N I N G

A F R I C A N  H E A LT H C A R E

Market Access Africa: Reimagining African Healthcare www.marketaccess.africaCase Study, July 2022

Our client is a multinational 
conglomerate that develops 
innovative products across several 
sectors including health. One of 
their most recent products is a 
next-generation lipoaribomannan 
͢i�sͣƯğƣƯƯłñƯňƣñƣňĺŪňȌĐñŪƯ
improvement on the current product 
on the market. Lipoarabinomannan 
is a constituent of the cell wall 
of Tuberculosis (TB) bacteria. 

0ǕňƣƯňŪĺƣƯƷėňğƣłñǏğƣłŵǐŪƯłñƯŵƷƛ
client’s product is easy-to-use, has 
good acceptance by the point-of-care 
users, and is practical in resource-poor 
ƣğƯƯňŪĺƣ͒UŪñėėňƯňŵŪ͓ƯłğƣğŪƣňƯňǏňƯǖŵĹ
clinical diagnosis is superior compared 
ƯŵƯłğĐƷƛƛğŪƯŨñƛśğƯñǏñňşñĎňşňƯǖ͒»łňƣ
tool is particularly well-suited for 
ėňñĺŪŵƣňŪĺ»�ñŨŵŪĺƘğŵƘşğşňǏňŪĺ
ǐňƯłPƷŨñŪUŨŨƷŪŵėğȌĐňğŪĐǖÙňƛƷƣ
͢PUÙ͓ͣĺňǏğŪƯłñƯŵƯłğƛğǕňƣƯňŪĺƯŵŵşƣ
do not perform as well in the context 
ŵĹPUÙ͒»łğƣñŨği�sƯŵŵş͓ǐňƯłƣŵŨğ
ŨŵėňȌĐñƯňŵŪƣ͓ŨñǖñşƣŵĎğƷƣğėňŪƯłğ
ƘƛŵƯŵĐŵşĹŵƛPUÙͨŪğĺñƯňǏğƘñƯňğŪƯƣ͒

The problem
TB is one of the leading causes of death 
ñŨŵŪĺƘğŵƘşğşňǏňŪĺǐňƯłPUÙ͒�ĐĐŵƛėňŪĺ
ƯŵƯłğÚŵƛşėPğñşƯł�ƛĺñŪňǡñƯňŵŪ͢ÚP�͓ͣ
ňŪ̒̐̒̐ñŪğƣƯňŨñƯğė̑̐ŨňşşňŵŪƘğŵƘşğ
ĹğşşňşşǐňƯł»�͓ñŪė̑͒̕ŨňşşňŵŪƘğŵƘşğ
ėňğė͒¦ñƘňėėňñĺŪŵƣňƣñŪėğĹĹğĐƯňǏğ
ƯƛğñƯŨğŪƯñƛğǏňƯñşĹŵƛƣƯŵƘƘňŪĺƯłğ
transmission of the disease. There 
ñƛğƣğǏğƛñşłňĺłşǖñėǏñŪĐğėŨğƯłŵėƣ
ĹŵƛėňñĺŪŵƣňƣ͓łŵǐğǏğƛ͓ŪŵƯñşşñƛğ
ñǏñňşñĎşğňŪşŵǐͨƛğƣŵƷƛĐğƣğƯƯňŪĺƣ͓ŵƛ
ñƯƯłğƘƛňŨñƛǖłğñşƯłĐñƛğşğǏğş͒»łňƣ
introduces challenges such as slow and 

complex diagnosis, reduced access to 
treatment, and the emergence of drug-
resistant strains. There has been a lack 
ŵĹğĹĹğĐƯňǏğ͓ƘŵňŪƯͨŵĹͨĐñƛğėňñĺŪŵƣƯňĐ
tools that can be used by healthcare 
workers in primary healthcare settings 
with limited resources to diagnose 
»�ňŪPUÙƘñƯňğŪƯƣ͒»łğ»�ͨi�s
ėňñĺŪŵƣƯňĐƯŵŵşƯłñƯňƣĐƷƛƛğŪƯşǖñǏñňşñĎşğ
in the market, and recommended 
ĎǖÚP�͓łñƣşňŨňƯğėƣğŪƣňƯňǏňƯǖ͒

The solution
We were commissioned by our client 
ƯŵėğǏğşŵƘñĐŵŨƘƛğłğŪƣňǏğ»�
diagnostic market landscape for ten 
śğǖ�ĹƛňĐñŪĐŵƷŪƯƛňğƣñŪėƯŵėğǏğşŵƘ
ñĐŵŨƘƛğłğŪƣňǏğĺŵͨƯŵͨŨñƛśğƯ
roadmap for each target country.  

ÚğňŪňƯňñşşǖƘğƛĹŵƛŨğėñĐŵŨƘğƯňƯňǏğ
şñŪėƣĐñƘğñƣƣğƣƣŨğŪƯĎǖğǏñşƷñƯňŪĺ
the pipeline of emerging products and 
conducted a willingness-to-pay analysis, 
ǐłňĐłƘƛŵǏňėğėñĐŵŨƘƛğłğŪƣňǏğ
ŵǏğƛǏňğǐŵĹƯłğĐŵƣƯƯłƛğƣłŵşė
ƘğƛĐğňǏğėñƣñĐĐğƘƯñĎşğĎǖėňĹĹğƛğŪƯ
ƣğĐƯŵƛƣƯłñƯƘƛŵĐƷƛğ»�ͨi�sƯŵŵşƣ͒

This informed our go-to-market 
strategy, which detailed the policy and 
regulatory requirements for product 
ƘşñĐğŨğŪƯňŪƯłğƘƷĎşňĐñŪėƘƛňǏñƯğ
sectors. Our strategy was accompanied 
by a practical operational plan, with 
śğǖƛğĐŵŨŨğŪėñƯňŵŪƣƯŵňŨƘƛŵǏğƯłğ
ƘŵƣňƯňŵŪňŪĺñŪėĐŵŨƘğƯňƯňǏğŪğƣƣňŪƯłğ
current market. To support this strategy, 
ǐğĹƷƛƯłğƛėğǏğşŵƘğėñŪñėǏñŪĐğė
ƚƷñŪƯňƯñƯňǏğŨŵėğşƯŵğƣƯňŨñƯğƯłğ
total addressable market of the South 
�ĹƛňĐñŪ»�ƘƛňǏñƯğƣğĐƯŵƛĹŵƛƯłğƘğƛňŵė
of 2022-2026. These additional insights 

supported the business case and enabled 
the client to better understand the market 
ƘŵƯğŪƯňñşĎğǖŵŪėŘƷƣƯƯłğĐşňŪňĐñşǏñşƷğ͒

The outcome
sñƛśğƯ�ĐĐğƣƣ�ĹƛňĐñėğşňǏğƛğėñŪ
analysis that allowed our client to 
prioritize and guide their plans for 
şñƷŪĐłňŪĺƯłğňƛ»�ͨi�sƘƛŵėƷĐƯňŪ
the African market. Based on our 
report, the client has decided to 
focus their efforts on launching their 
product in a subset of countries where 
ƯłğǖĐñŪłñǏğƯłğĺƛğñƯğƣƯňŨƘñĐƯ
and where the experience of early 
adopter countries can support greater 
adoption across the continent. 

About us
sñƛśğƯ�ĐĐğƣƣ�ĹƛňĐñňƣñŨňƣƣňŵŪͨėƛňǏğŪ
healthcare organization that works with 
ƯłğƘƷĎşňĐ͓ƘƛňǏñƯğ͓ñŪėƯłňƛėƣğĐƯŵƛƣ
ƯŵėğƣňĺŪñŪėėğşňǏğƛƯƛñŪƣĹŵƛŨñƯňŵŪñş
healthcare solutions for Africa.

ÚğğŪǏňƣňŵŪñŪ�ĹƛňĐñǐłğƛğǐŵƛşėͨĐşñƣƣ
healthcare is the standard, and where 
deep-rooted inequities are a thing of 
ƯłğƘñƣƯ͒»ŵƣŵşǏğĐŵŨƘşğǕƘƛŵĎşğŨƣ
ŵŪƯłğĺƛŵƷŪė͓ǐğĐƷƛñƯğñŪėñėǏñŪĐğ
bold ideas that accelerate access to 
ƯłğĎğƣƯňŪŪŵǏñƯňŵŪƣñŪėñƘƘƛŵƘƛňñƯğ
solutions for Africa’s health systems.
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