
 

 

To:   Commissioner Blanche Carney 
From: Claire Shubik-Richards, Pennsylvania Prison Society Executive Director  
Regarding: ASD, Mod-3, DC Walkthrough, August 16, 2022 
Date:  September 27, 2022 
Copied: Philadelphia County Government Officialsi 
  Pennsylvania State Department of Corrections  
  Prison Society Board of Directors  
 

This memorandum summarizes the Prison Society’s walkthroughs of Administrative 
and Special Detention (ASD), Modular 3 (Mod-3), and Detention Center (DC) on 
August 16, 2022.  
 

This walkthrough reinforced issues we have brought to your attention previously:ii  
● Lack of staff supervision. 
● Violence. 
● Unprofessional staff behavior.  
● Delays in access to counseling and medical services. 
● Insufficient access to tablets for video visits.  
● Limited access to phones, with several phones broken for extended periods. 
● No access to the law library.  
● Little access to programming, books, and in-cell activities. 
● Unsanitary showers. 
● Multiple issues with the physical plant, particularly at DC. 
● Multiple problems with commissary. 
● Lack of inmate handbook distribution. 

 

In addition to the issues listed above, new issues that surfaced include: 
 

● No outdoor recreation.  
● Obstacles to family visits. 
● Lack of access to feminine hygiene products.  

While all of the women incarcerated in the Philadelphia prisons were moved last 
week to PICC, the findings above likely continue to have relevance, particularly as 
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they comport with what we have consistently documented across facilities for the 
last 18 months, including at PICC which has a particularly troubled physical plant.   

It should be noted, however, that we did notice one slight improvement from our 
last visit to ASD, Mod-3, and DC in September 2021.  At that time, every single person 
we spoke to reported being locked in their cell for 23 hours or longer. During this 
walkthrough, women in Mod-3 general population consistently reported that they 
are permitted out of their cells daily for stretches of multiple hours.  Unfortunately, 
women in restricted housing, and some women at DC, continue to report going 
days confined to their cells.  

Background 
 

The Pennsylvania Prison Society serves as Pennsylvania's independent prison 
monitor. The Society assists people in custody with raising and resolving issues 
related to their health, safety, and dignity.  
 
On August 16, 2022, Prison Monitoring Director Noah Barth, and three Prison Society 
volunteersiii were joined by State Senator Nikil Saval, and two State Senate staff 
membersiv to complete a walkthrough of ASD, Mod-3, and DC. They were escorted 
by Philadelphia Department of Prisons (PDP) Commissioner Carney and members 
of her staff.v The walkthrough included a tour of four housing areas, and structured 
interviews with a total of 52 incarcerated women. All interviews were voluntary, 
anonymous, and interviewees were randomly selected. We interviewed 41 women in 
three general population housing units either one-on-one or in small groups, and 11 
women at one Restricted Housing Unit, “RHU” or “segregation,” through one-on-one 
conversations at their cell doors.vi 

 
Locked in Cells for Extended Periods, Overall No Outdoor Access 

I have not been out(side) in 5 months. 
- General population resident 

We be locked in for the whole weekend. 
- Restricted housing resident 

 
All 11 women we asked in Mod-3 restricted housing, reported going multiple days 
without being let out of their cell once. When asked how often she had been allowed 
out in the last week, one woman responded “no, not at all.” Of the nine women we 
asked in DC, five reported going multiple days without being allowed out of their 
cells.  
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In contrast, the seven women we asked in Mod-3 general population all reported 
being allowed of their cells at least three hours every day.  Because ASD is a 
dormitory, all women in ASD are able to walk around.  
 
Outdoor access was an issue of universal complaint across the units we visited. 
Forty-three out of 47 women we asked reported not being any allowed outdoor 
access in the past month. When asked when the last time they had been outdoors, 
one woman reported “yesterday was the first time since May.” Another stated “I 
would say five to seven times in the past year and a half.” 
 
Lack of Staff Supervision, Acutely on Weekends 

They ignore us all the time. 
- Restricted housing resident 

 
Thirty-five out of 48 women asked reported that corrections officers are not available 
or responsive at night, and that they are not available or responsive on the 
weekends. When asked if staff were available on the weekends, women in general 
population stated “rarely,” “very few,” and “no.”  
 
Several women we spoke to expressed the belief that staff choose not to work on the 
weekends; one stated “they choose not to come to work on the weekends.” This is an 
impression expressed in other Philadelphia jails as shared in our previous reporting.  
 
In ASD we were told that because they are in a dorm and do not have emergency 
buzzers, the women have to scream in the case of an emergency, but that staff “take 
their time.” In Mod-3, we were told “we have to yell to get attention but when the 
doors close, they can’t hear us.” This lack of direct supervision can lead to dangerous 
situations. In DC, one woman reported another person in the unit having a seizure at 
night and the staff not responding despite calls for help.  
 
Violence, Lack of Professionalism  

Four COs jumped on a girl, they popped a blood vessel in her eye, sprayed 
her and everything. 

- Restricted housing resident 

The guards pay inmates to beat us up. 
- General population resident 
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They constantly tell us, ‘don’t make me do my job.’ 
- Restricted housing resident 

 
Twenty-four of the 45 women we asked reported not feeling safe in the Philadelphia 
jails. 
 
Twenty-two women reported having witnessed a fight during their incarceration, 
and 13 stated they had witnessed a staff assault. These numbers may be an 
undercount, as several women declined to answer these questions, and more than 
one expressed a fear of staff retaliation if they spoke about violence and/or assault. 
One woman told us, “They (staff) say if you say anything, they’ll beat us up and put 
you in the hole.” 
 
Several women reported a lack of staff intervention when there are fights between 
incarcerated women. One woman reported that in response to fights, “COs just 
stand by and laugh.” Another stated that “the COs don’t do anything.” 
 
In all three facilities we visited, we heard reports of multiple officers assaulting and 
pepper spraying a single person. Several women we spoke to shared experiences of 
staff threatening them or picking fights. One woman reported “they open the door 
and say ‘do you wanna fight?!’” Another woman reported “they don’t respect us. Call 
us jackasses, bitches.” 
 
Women we spoke to shared multiple reports of staff assault, threats, and 
intimidation. One officer reportedly “calls people bitches, locks people in their cells 
and makes them miss their court dates.” Several women identified three specific 
officers as unprofessional and/or violent.  We have shared that specific information 
with PDP administration for investigation. 
 
At the conclusion of the walkthrough, we asked one of our staff escorts if PDP 
administration could use video footage to confirm and investigate reports of staff 
violence.  We were surprised to learn that ASD, Mod-3, and DC do not have video 
cameras.   
 
Access to Medical Care and Counseling Services 

It took them a month to give me meds for mental health. 
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- General population resident 

(There is) no clarity on roles, everyone says ‘that’s not my job.’ 
- General population resident 

 
Twenty-five of the 35 women we asked reported trouble accessing medical care. This 
includes all five women we asked in restricted housing where the women we spoke 
with stated that medical services are “backed up (for) months.” We received similar 
reports from the women we spoke to in general population, who reported “It took 
me about two months to see a doctor,” and “by the time they respond, (I) no longer 
need (care).” One woman in general population reported that someone in her 
housing unit was so frustrated with the wait to see medical staff that she 
intentionally drank bleach to be seen faster. 
 
Several women we spoke to raised concerns about gynecological services. One 
stated, “when you see the OBGYN she diagnosis everyone with the same thing. Says 
everyone has a yeast infection, but not everyone has a yeast infection!” Another 
woman reported finding a lump in her breast, but being denied a mammogram 
with the explanation, “you’re too young to get breast cancer.” A third woman stated 
that she required an ultrasound for her hernia, but was told she would receive an 
EKG instead. Lastly, a woman in restricted housing reported that she had been 
“waiting to go to the eye doctor since June.” 
 
Twenty-nine of the 44 women we asked reported trouble accessing social workers 
and/or chaplains. In DC, one woman stated that she had seen the social worker 
present once in two weeks. Another reported waiting two weeks for an 
appointment. In Mod-3 restricted housing, one woman reported they “haven’t seen 
(the social worker) anywhere.” Another woman in that unit reported her mother 
passing away five days earlier and no one from the jail coming to see her despite 
repeated requests for counseling support. In ASD, we were told by a group of 
women that there is a new social work who “tries her best,” however the women 
“don’t really know what her duties are.”  
 
In ASD, we were told “the chaplain don’t work here no more… we had church one 
time in the two and a half years I been here.” In Mod-3, we were told that the 
chaplain is not vaccinated so he does not come to the jail anymore, and there is no 
replacement. As a result, the women report running their own Bible study group. 
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Access to In-Person and Video Visits; Broken Phones  

We wanna see people younger than five, we wanna see our babies! 
- General population resident 

They say ‘it’s not my fault you can’t see your family.’ 
- Restricted housing resident 

 
Communicating with family members outside of the prison was a major concern for 
the women in all four units we visited. Thirty-six out of 47 women we asked reported 
insufficient access to in-person family visits.  Every woman we asked in DC reported 
this problem, indicating it may be a particular issue in that facility.  Women we 
interviewed explained that there are not enough staff to enable visits, the staff are 
often unhelpful in facilitating visits, there is lack of clarity on visiting rules, and an 
insufficient number of visiting slots.  

Women at ASD were familiar with the facility policy which only allows one visit per 
week and has only a total of 12 visiting slots per week for the entire unit of 148 
women, making scheduling close to impossible. The women there further reported 
that it can take families up to two hours to get through security and into the jail, 
greatly reducing the amount of time for a visit.  This was not the case prior to the 
pandemic.  

In Mod-3, we were similarly told that families have a “hard time getting in.” The 
women in ASD and Mod-3 are transported to DC for visits. We were told that delays 
in this process can impact visits, with two women in general population telling us: “if 
they do take you, they take you late and then the visit is cancelled,” and “if you’re not 
there right on time, they won’t let them in, even though it’s an hour visit.” In 
restricted housing one women stated, “family will schedule, and staff just doesn’t 
come to get them.” 

Lack of clarity around the family visiting rules and process also appears to be a 
problem. While the City of Philadelphia’s website states that children six months and 
older can visit, one mother of six at DC stated that when her family showed up with 
her two children under five, that they were sent away for being too young and the 
visit was cancelled.  

Sixteen out of 38 people we asked reported broken phones on their housing unit, 
including at least one person in each of the housing units we visited. One woman 
reported “two phones for 24 people, and they’re working on and off.” In another unit, 
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we were told four out of seven phones were broken, causing arguments over use of 
the working phones. When we reported this directly to the administration, they 
confirmed that the phones were broken and would be fixed in two weeks.  

We asked 35 women if they had “sufficient access to phone calls.” Fifteen said no, 
with one stating “fights erupt because of the phones,” a phenomenon we previously 
reported on in other facilities.   

Twenty-two of 40 women we asked reported insufficient access to tablets for video 
visits. In ASD, we were told there are three tablets for 50 women; in Mod-3 general 
population two tablets for 24 women; in DC three tablets for 48 women. Women in 
Mod-3 reported that they use a sign-up sheet for tablet access that “appears to work 
well.” Alternatively, in ASD we were told that despite a sign-up sheet each shift, “it be 
pretty fierce sometimes.” 
 
Access to Law Library; Activities  

A lot of things they don’t let us do ‘cause they say they’re understaffed. 
- General population resident 

 
We’re not allowed to (go to the law library). They say it isn’t up and 
running. 

- Restricted housing resident 
 
Thirty-eight out of 46 women we asked reported a complete lack of in-cell activities. 
When asked how they pass the time, women responded, “no programs,” “nothing,” 
“sometimes they give books depending on who’s on duty,” “watch tv, play cards, and 
just talk about our families,” and “they don’t really provide nothing. They don’t let 
high custody do nothing.”   

Thirty-six of the 42 women we asked reported not being able to access the law 
library, including seven out of nine women we asked in restricted housing. One 
woman who reported working in the law library stated, “it doesn’t work half the 
time.” Women we spoke to in restricted housing cited staffing as a barrier to access: 
“they don’t always run it even if we’re signed up.” Another woman in the unit stated 
“(we’re) not allowed access to the law library,” further commenting that they are told 
there’s a staff shortage and they are discouraged from going. A woman in general 
population similarly reported “yes, but there’s a very limited staff so it depends on 
who’s there.” One woman in DC stated that staff told her that the law library had 
been “discontinued.”  



Page 8 of 14 
 

 

 
Women in ASD and Mod-3 reported that the law libraries in these facilities lack a 
photocopy machine, so they are unable to bring relevant caselaw back to their 
housing area to study.  
 
Issues with the Physical Plant, Particularly at DC 

In DC, three members of our team directly observed showers covered in dirt, scum, 
rust, and discarded underwear. Two women we spoke to in DC reported that they 
prefer to “wash up” in the sink in their cell, rather than use the shower due to its poor 
condition. One woman in ASD stated there is “a lot of mold, a lot of corrosion.”  
 
Issues with a poorly maintained physical plant at DC were not restricted to the 
showers. Our team observed a housing unit with severely dirty floors, pools of water 
on walkways, peeling paint throughout the ceiling, and multiple unoccupied cells 
strewn with litter including toilet paper and discarded underwear. When we noted 
this to one officer, they reported “been like this for years.”  

All ten women we asked in DC reported rodent and insect problems.  One woman 
stated “there’s mice and cockroaches; there’s holes in the wall where the mice come 
in.” All nine women we asked in Mod-3 restricted housing also report problems with 
vermin infestations. One stated “Yes! Every night! Infested with mice and 
cockroaches.” Another women in restricted housing stated “Mice, ants, cockroaches, 
waterbugs… mice come out of the toilet.” The women in ASD and Mod-3 general 
population did not report issues with vermin. 
 
 
 
 
Other Issues: Hygiene, Problems with Commissary, No Handbooks 

 
Sometimes they have to use napkins because they don’t have enough 
pads. 

- General population resident 

Thirty-one out of 46 women we asked reported lack of sufficient access to basic 
hygiene items such as soap, toilet paper, and feminine hygiene products. One 
woman reported that they are only given three pads and that “they give them every 
one or two weeks so you gotta save them up for when you really need them.”  
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Almost every woman in general population reported adequate access to showers. 
 
In restricted housing, however, seven of the nine women asked reported lack of 
access to daily showers. One woman stated that officers told them that “showering 
was a privilege.” Another woman in restricted housing reported “only one (shower) 
works, and it’s extremely scalding hot, you can’t adjust it.” She reported that six 
women on the unit have recently been burned by the hot water. 
 
Twenty-five of the 42 women we asked reported issues with the commissary system, 
reporting variously: “sometimes the bags go to other people,” “no way to track 
money,” and “lots of stuff doesn’t come.” Several women described a system where 
they cannot view their account balance or check for refunds. They must request that 
a unit counselor retrieve this information for them, a process that can take long 
periods of time and cause confusion, frustration, and uncertainty. One woman 
stated, “I been waiting months for them to issue credit.” 
 
The recently admitted women we spoke to in DC report not being allowed to access 
commissary despite it being the only source for basic items like underwear, soap, 
and shower shoes.  
 
We did not ask a specific question about inmate handbooks, but in Mod-3 we were 
told that no one on the unit had received one. This is an issue that we previously 
reported on in CFCF.  
 
Recommendations 

For 18 months, the Prison Society has documented the dangerous and degrading 
conditions in the Philadelphia prisons. It is our understanding that since our last 
memo in June at least four more people in Philadelphia custody have died, and 
countless others have had their physical and mental health significantly degraded.  

At a time when the City is facing a gun-violence crisis, ending government-
generated abuse and neglect at the Philadelphia jails should be a paramount 
concern. Abused people abuse, and experiencing abuse at government hands 
degrades trust in government and the rule of law.  

In March, the City hired former Corrections Secretary John Wetzel to advise the City 
on how to end the jail crisis. It was our understanding that Secretary Wetzel would 
provide initial recommendations over the summer. As we enter the fall, we are 
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unaware if the Secretary has made any recommendations and, if he has, what they 
are. We respectfully request that the City immediately make public Secretary 
Wetzel’s findings and recommendations. 

The majority of the recommendations that follow we have written before, and given 
the City’s refusal or inability to act, we fear we will write all of this again. 
 
The ongoing crisis at the City’s correctional facilities is the confluence of too few 
correctional staff, administrative inefficiencies resulting in people staying in jail 
longer than is needed, and serious physical plant and management problems. After 
a year and a half of this crisis, and coming on the tail of the pandemic, it is easy to 
become numb to this tragedy. Yet, until decisive action is taken, more people will 
die, be injured, be emotionally degraded, and violence in Philadelphia will continue 
to rise. We continue to urge the city to consider:  

● Utilizing national guard and/or contracted temporary staff to address critical 
staffing shortages and specifically medical staffing shortages. 

● Temporarily leasing space in other, nearby facilities with excess capacity.  
● Working with the criminal legal stakeholders to address the administrative 

inefficiencies that keep the jail population excessively high, such as the time 
to Gagnon One hearings, the time to Early Bail Review, the time for 
transportation to state facilities, court continuances, and the delays associated 
with the court process for individuals who are arrested while under 
community supervision.  

 
The Prison Society does not call on the city to undertake any one of these solutions, 
but rather to thoughtfully consider them all. Each one may have important 
drawbacks, but at the same time, each one may lead to safer facilities, and a safer 
Philadelphia.  

While these are the type of big initiatives needed to end the crisis, there are other 
measures immediately available that will help ameliorate the degrading and 
dangerous conditions that persist.  

It is notable that three of the problems identified repeatedly in our walkthroughs – 
broken phones, access to tablets and programing on tablets, and commissary – are 
all services the Department contracts out for. Presumably, the City can hold these 
contracted, for-profit providers accountable for a basic level of service provision.  

Locked in Cells for Extended Periods; Overall, No Outdoor Access 
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 Individuals in general housing should be permitted out of their cells at least 
twice a day and for longer periods of time. The availability of outdoor 
recreation should be increased.  

Lack of Staff Supervision, Acutely on Weekends 
● Staff should be assigned and present inside each housing unit, 24 hours a day.  
● Senior staff should periodically make unannounced housing unit tours during 

all shifts to monitor if recreation time and programming is being provided.  
● Staff distribution should be prioritized so that calls for help or rings from an in-

cell buzzer are always responded to.   
 
Violence, Lack of Professionalism  

● Install static video cameras throughout all PDP facilities, currently they are 
only in some facilities.  

 
Access to Medical Care and Counseling Services 

● Identify and address hurdles for getting requests for medical care processed 
and responded to in a reasonable time. 

● Identify and address hurdles for getting requests for counselors processed 
and responded to in a reasonable time.  

● Expedite hiring for any Chaplaincy, Social Service Case Manager, or other 
social support vacancies.  

Access to In-Person and Video Visits; Broken Phones  

● Prison administration should have the phone service provider conduct weekly 
tests of all housing unit phones and confirm, to the prison, which phones are 
working.  

● Implement and supervise a system for equitable tablet and phone access in 
each unit. This can be a simple sign-up sheet with time limits, which seems to 
be working in Mod-3 D Block.  

● Increase access to video visits by purchasing more tablets.  
● Change the video call provider to a more reliable service like Zoom which is 

used by the PA DOC.  
● Identify and address barriers to family visits, prioritizing parents seeing their 

children. This may include: clarifying to staff and in policy visiting policies for 
children 5-years-old and under, addressing problems with transportation to 
visiting areas from facilities without visiting areas, and increasing the number 
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of visiting slots gradually to, within a defined time frame of weeks or months, 
return to the number of visiting opportunities available prior to the pandemic. 

Access to Law Library; Activities 

● Immediately resume library and law library access for all incarcerated 
individuals.  The inmate handbook states that “the law library is available to 
you” but as we document, it is not available in any practical way to the people 
we spoke with.  

● The City of Philadelphia should provide daily activities that can be conducted 
while in a cell while units are in isolation or quarantine, such as books, puzzles, 
or ebooks. Approaches to consider include: 

o Providing ebooks, games, and other programming on the GTL prison 
tablets, similar to what Allegheny County, Berks County, and the PA 
DOC have done. To do this equitably, Philadelphia would need to 
purchase enough tablets to enable every resident to have a few hours 
with a tablet each day. These tablets will be used well beyond the 
pandemic. If possible, Philadelphia may wish to consider an alternative 
tablet provider that has more extensive educational programming at 
less cost to the incarcerated patron.  

o Weekly distribution of hard-copy activity books or magazines, similar to 
the puzzle books the Prison Society donated to the Department of 
Prisons at the Prison Society’s expense in 2021.  

 
Issues with the Physical Plant, Particularly at DC  

● Address cleanliness issues identified at DC, C Block including rodents.  
● Publicly issue a timetable for fixing all showers in need of repair. 
● Institute a quarterly maintenance inspection and repair schedule for all 

showers in all PDP facilities.  
 

Other Issues: Hygiene, Rodents/Insects, Problems with Commissary, No 
Handbooks 

● Audit the grievance process as the Department committed to in October 2021 
and share findings publicly. 

● Provide maxi pads as requested.  
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● Order immediate inspection by pest control of all State Road facilities, 
beginning with DC.  

● Increase pest control inspection and remediation schedules and assign 
administrative staff to regularly review completion of pest control measures. 

● Audit all aspects of the commissary process including making sure 
commissary menus are up to date, refunds are prompt, and communications 
with incarcerated people around their commissary accounts are easy to 
understand and that incarcerated people can easily ask questions and receive 
answers about their accounts.  

● Distribute inmate handbooks throughout every housing unit in the prison 
system. 
 

Thank you, once again, for facilitating this walkthrough. The Prison Society is a 
partner in ensuring the health, safety, and dignity of Philadelphians in prison 
custody.  

We would appreciate a written response to this memorandum within two weeks of 
receipt. Thank you for this opportunity to be of service. 

We look forward to our scheduled walkthrough of Curran-Fromhold Correctional 
Facility (CFCF) and Philadelphia Industrial Correctional Center (PICC) for October.  

 
 

i Greg Vrato, Philadelphia Department of Prisons, Chief of Staff 
John Wetzel, Philadelphia Department of Prisons, Consultant  
Cathleen Beltz, Independent Monitor, Remick v. City of Philadelphia 
Jim Engler, Mayor’s Chief of Staff 
Tumar Alexander, Managing Director 
Vanessa Garrett Harley, First Deputy Managing Director 
Members of City Council 
Rebecca Rhynhart, Controller 
Diana Cortes, City Solicitor   
Larry Krasner, District Attorney 
Keisha Hudson, Chief Defender 
Alexander DeSantis, Inspector General 
Idee Fox, President Judge, Court of Common Pleas 
Lisette Shirdan-Harris, Administrative Judge, Court of Common Pleas 
Joffie Pittman, Supervising Judge, Municipal Court 
Lucretia Clemons, Supervising Judge of Criminal Trials 
Patrick Dugan President Judge, Municipal Court 
Philadelphia Prison Advisory Board 
Office of Governor Wolf   
Philadelphia members of the Pennsylvania Legislature   
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Josh Shapiro, Pennsylvania Office of Attorney General 
Ilana Eisenstein DLA Piper 
Thomas Greishaw, PA DOC 
ii https://www.prisonsociety.org/reports-fact-sheets 
iii Andrea Striepen, Yvonne Newkirk, and John Knapich 
iv Renee Wilson, Constituent Services Representative, Senator Saval; and Ethan Seletsky, Chief of Staff, Senator 
Dillon 
v Chief of Staff Vrato, Deputy-Commissioner Beaufort, Deputy-Commissioner Clark, and Deputy-Warden Wilson 
vi General population units Mod-3 A Block, ASD Unit A (dormitory), DC C Block (intake and overflow), restricted 
housing unit Mod-3 D Block. 












