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Acceptance of the 
Statement of Intent 2019 - 2022

This Statement of Intent has been prepared in accordance with the Māori Television Service (Te Aratuku Whakaata Irirangi 
Māori) Act 2003, covering the period from 1 July 2019 to 30 June 2022.

Pursuant to relevant sections of the Māori Television Service (Te Aratuku Whakaata Irirangi Māori) Act 2003, the responsible 
Ministers and the Co-chairs of Te Mātāwai have accepted this Statement of Intent.

Waihoroi Shortland
Hoa-ToihauTe Mātāwai
Date: 28 June 2019

Mereana Selby
Hoa-Toihau Te Mātāwai
Date:  28 June 2019

Hon Nanaia Mahuta
Minister for Māori Development
Date: 28 June 2019

Hon Grant Roberston
Minister of Finance
Date:  28 June 2019

Presented to the House of Representatives pursuant to secion 31(6) of the Māori Television Service (Te Aratuku Whakaata 
Irirangi Māori) Act 2003.
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He Kupu Whakataki

Nei rā ngā kupu e whakarākai nei i ngā pakitara o Whakaata Māori. Ka mutu, ka noho hei kaiarataki i ngā whakahaere, 
tae atu ki ngā kaimahi. Nō reira, i roto i ēnei wāhinga kōrero, ka rere atu ngā mihi ki uta, ki tai, ki a koutou katoa.

Kei ngā mana, kei ngā whakamataku, tēnā rā koutou. Tukuna ngā mihi ki te hunga nā rātau te reo i waiho mai ki a 
tātau o ēnei whakareanga. Nō reira, kei ngā mate haere atu koutou. 

Tātau e whakarauora nei i te reo me ngā tikanga Māori kei rite ki te moa, whiua ki te ao, whiua ki te rangi, whiua ki 
ngā iwi katoa. Kāti hā. 

We are pleased to present the 2019-2022 Statement of Intent of Māori Television to the Minister for Māori Development, 
Minister of Finance and Te Mātāwai.

Pursuant to sections 27-30 of the Māori Television Service (Te Aratuku Whakaata Irirangi Māori) Act 2003, this 
document sets out:

E mihi tonu ana ki ngā mana e whai nei kia mauri ora tō tātau reo. Kia kaha, kia māia, kia manawanui. 

Jamie Tuuta

Toihau, Whakaata Māori 
31 Haratua 2019

Hūtia te rito o te harakeke
Kei hea te kōmako e kō e?
Whakataerangitia, tirohia ki uta, tirohia ki tai
Ā, ui mai ki a au, he aha te mea nui o te ao?
Māku e kī atu, he tangata, he tangata, he tangata 

Information about us including contextual information about our service Refer section 1

1dated 5 March 2019

Our intentions including our outcomes, proposed impact and how we intend 
to achieve these outcomes over this period 

Refer section 2

Our approach to responding to the key strategic issues including how we will meet 
the expectations of Ministers as set out in their Letter of Expectations 20191 

Refer section 4

Our key strategic issues including challenges affecting our service Refer section 3

Our operations including governance, te reo Māori quality and systems. Refer section 5
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1. Whakaata Māori

The Māori Television Service or Whakaata Māori is a 
statutory entity, established as a body corporate under 
the Māori Television Service Act 2003.  Parliament 
funds the Māori Television Service through Vote Māori 
Development. The Māori Television Service is governed 
by a Board of seven members, where three are appointed 
jointly by the Minister for Māori Development and the 
Minister of Finance, while Te Mātāwai appoints the 
remaining four members. Accountability and oversight 
is jointly held by the Ministers of Finance and Māori 
Development, and Te Mātāwai.

The principal function of the Māori Television Service 
is to contribute to the protection and promotion of te 
reo Māori me ngā tikanga Māori through the provision 
of a high-quality, cost effective television service that 
informs, educates and entertains viewers and enriches 
New Zealand’s society, culture and heritage.

We are a digital service that delivers high quality 
content that promotes Māori language and culture 
and can be accessed through various platforms (e.g. 
social media, apps, online, television). We are 
committed to producing high quality and compelling 
content that is accessible and of value.

The Maihi Karauna is the strategy for what the Crown 
intends to achieve to revitalise te reo Māori to contribute 
to the overall vision of Te Whare o Te Reo Mauriora, 
‘kia mauri ora te reo Māori’. Alongside the Maihi Māori, 
the two strategies, are intended to work together to 
complement the efforts to nourish, sustain and increase 
the use of te reo Māori within our communities. The 

About Us

Māori Television Service will play a key role in revitalising 
te reo Māori by ensuring content is meaningful and 
reflects the unique identity of Aotearoa.

In the Letter of Expectation (5 March 2019), the Ministers 
for Māori Development and Finance emphasised an 
approach that includes greater collaboration within 
the reo Māori sector, with a stronger alignment to other 
entities in the reo Māori and broadcasting sector. We 
support these expections.

Our recently released outcomes framework 
(2019-2021) lays out the outcomes we want to achieve 
over the next three years. It is an important tool to help us 
target what we need to focus on in our everyday 
work.

We have been in business for over 15 years and have 
seen successive governments support our vision to 
revitalise te reo Māori me ngā tikanga Māori.  With 
other competitors in the media industry, we are the only 
service with te reo Māori me ngā tikanga Māori at the 
heart of our business.  

With an annual operating budget of $19.264m and 
annual content funding of $16m, we are cognisant of 
the need to be responsible and accountable stewards of 
public funding to execute our statutory functions. In 
this regard, our intentions set out in this document are 
bold and ambitious, yet practical.  We are committed to 
ensuring the long term financial sustainability of 
Whakaata Māori & will be reviewing our ways of 
operating and how we maximise commercialisation and 
other opportunities to achieve an improved profitability 
position.

Pānui Whāinga 2019 - 2022
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2. Ā mātau whāinga –
hei whakaaweawe

2http://www.ssc.govt.nz/node/1906
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Outcomes based approach

The Government is already moving towards outcomes based approaches with Treasury’s Living Standards Framework, 
and the adoption of the Whānau Ora framework across our communities.  Broadly speaking, outcomes (rather than 
outputs) allows the Government to see the impact that its investments are having on New Zealanders. 

The framework signals our intention to move from an outputs and activities based organisation to an outcomes 
based one to show what we want to achieve for our audience.  Measuring the achievement of outcomes also enables 
us to see and monitor the impact that our service is making on our audience. We want to ensure our investments 
are making a tangible difference to te reo Māori revitalisation in the home, community and public spaces.  We will 
continue to work towards achieving the targets and outputs set by Te Māngai Pāho in regards to content along with 
the outputs required of us by Te Puni Kōkiri for operational funding matters.

Our vision is to be ‘te kūaha ki te ao Māori’, or connect the world to te ao Māori.  We will work towards outcomes to 
realise this vision.  Our target audience is anyone with an interest in te reo Māori me ngā tikanga Māori.  In the 
past nine months we have changed our approach to be an outcomes based organisation.  That is, performing more 
effectively and efficiently to achieve outcomes for New Zealanders.  For the purpose of our work, our outcomes 
framework sets our strategic direction for the next three years and enables every kaimahi in our organisation to:

Have a clear vision of why Māori Television exists, what we want to achieve for our audiences 
and how well we are achieving against this.

Plan our work keeping in mind a clear set of objectives, activities, outputs, outcomes and 
measures of success.

Deliver what we have planned, while meeting standards of timeliness, quality and accuracy.

Take stock of our progress by monitoring, measuring, reviewing and evaluating as we go.

Learn from success, failure and modify what we do and how we do it and respond accordingly.

Have an adaptive and innovative culture that seeks continuous improvement2 .

Report on our results, promoting transparency to our board, management and staff, 
providing a basis for dialogue about future decisions.

Statement of Intent 2019 - 2022
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In light of the Ministers’ Letter of Expectation 2019, our outcomes framework intentionally:

Acknowledges our role in Te Whare o Te Reo Mauri Ora and our contribution to the overall vision of te reo 
revitalisation, kia mauri ora te reo Māori.

Recognises the specific work we will be doing to complement, and collaborate on, the work of key partners under 
the Maihi Karauna (the Government’s Māori Language Strategy, i.e. Te Taura Whiri i te Reo Māori, Te Puni Kōkiri, 
Te Māngai Pāho) and Maihi Māori (the Language Strategy of iwi and Māori, i.e. Te Mātāwai) to achieve reo 
Māori outcomes for all New Zealanders.

Provides staff and key partners listed above, with a reference point on how their work contributes to what we 
are trying to achieve across our organisation’s work streams for te reo Māori me ngā tikanga Māori.

Guides the way we do things and show the extent to which we are having a positive impact on the lives of our 
audience.

Shows how our audience value te reo Māori me ngā tikanga Māori.

Lays the foundations for the broadening of our digital platform.

Pānui Whāinga 2019 - 2022



More people are engaged with high quality reo Māori and Māori 
content 

We will create, obtain and deliver content that is well made and has a 
unique point of difference that will engage audiences and be available 
on various platforms. Our reo Māori content will be of high quality, and 
will target audiences of different reo Māori abilities. We will commission 
and produce content that provides Māori with an opportunity to learn 
more about their past to prepare them for their future.

Our organisation inspires the revitalisation of te reo Māori me ngā 
tikanga Māori 

We will provide an organisational culture that supports our people and 
partners to use te reo Māori me ngā tikanga Māori in an innovative and 
creative way. 

For the next three years, we are working towards four outcomes: 

Our outcomes

More people value te reo Māori me ngā tikanga Māori as part of 
our national identity

We will create, obtain and deliver content that enables people to value 
the Māori language and culture as a unique identity of Aotearoa.  We will 
deliver content that supports people to use and learn the language, and 
celebrates the Māori culture. We want to reach out to as many people as 
possible, and we will have relationships with more people and partners so 
te reo Māori is heard and spoken throughout our communities.

More young people are excited about te reo Māori me ngā 
tikanga Māori 

We will create, obtain and deliver content that excites young people 
about te ao Māori and inspires them to value and use te reo Māori me 
ngā tikanga Māori.

9Statement of Intent 2019 - 2022



The Maihi Karauna sets three audacious goals to achieve in 2040:

Our four outcomes are linked to the Maihi Karauna, ensuring our work contributes to wider society’s revitalisation 
efforts to achieve the Maihi Karauna goals by 2040. Our role is to create conditions for te reo Māori to flourish - ‘kia 
māhorahora te reo’ and we will work with te reo Māori revitalisation partners to support and enable the use of te reo 
Māori utilising our wide reach across Aotearoa. 

The Maihi Karauna outcomes that we will contribute towards are:

Every year, we will report to the other partners within Maihi Karauna, on our contribution to achieving these outcomes.

Maihi Karauna

Aotearoa New Zealand values te reo Māori as a key element of national identity.

More people value te reo me ngā tikanga Māori as part of our national identity.

One million New Zealanders can speak at least basic te reo Māori.

More young people are excited about te reo Māori.

150,000 Māori speak te reo Māori as a primary language.

More people are engaging with quality broadcast and online content in te reo Māori.

10Pānui Whāinga 2019 - 2022



Maihi Māori 

Community revitalisation efforts are being led by Te Mātāwai and delivered through their strategy, Maihi Māori.   
Although Māori Television sits under the Maihi Karauna, we have a direct link to the Maihi Māori through our audience.

The Maihi Māori strategy seeks to provide more reo Māori activities and opportunities for iwi and whānau to revitalise 
te reo Māori in their communities.  Its vision is to restore te reo Māori as a nurturing first language – kia ūkaipō te reo.  

The Maihi Māori goals are:

By 2040, one million people (or more) will be using Māori language in community immersion domains. 

By 2040, the Māori language will be the first language of 25% of all Māori children.

We seek to complement these goals by supporting locally led reo Māori activities in the home and communities with reo 
Māori content availability on television and online.  Over time, as the relationship and synergy between the Maihi Māori 
and Maihi Karauna matures, we should see increased demand for access to reo Māori content on different platforms 
to nurture a growing and diverse audience whom value te reo Māori me ngā tikanga Māori.

11Statement of Intent 2019 - 2022



3. Ngā take matua

3 Where are the Audiences? Research presentation prepared by Glasshouse Ltd for New Zealand on Air 2018
4 Nonlinear television is defined as non-traditional means of viewing that enables place and time shifting. This contrasts with traditional 
linear television, where viewers must watch a scheduled TV program at the time it is broadcast, and on the channel it’s presented on.  

To achieve our statutory objectives (and to safeguard the Government’s existing investment in te reo Māori media), 
Māori Television must successfully meet various challenges. We must successfully adapt to the rapidly changing 
digital environment, emerging technologies, varying audience behaviours influenced by social media, and changing 
business models. Māori Television has to be agile, flexible and maintain the momentum of these changes. 

The last 10 years have seen the biggest shift in broadcasting since the radio and television sector was first opened up 
to competition in the 1970s. Recent New Zealand on Air research  suggests that linear television  channels (particularly 
pay TV channels like SKY) have experienced a substantial decline in viewer numbers since 2012 in the wake of increasing 
competition from non-linear media such as Subscription Video On demand (SVOD) and web-based live streaming. 

The generation gap is the most important determinant of viewer behaviour, with viewing numbers for linear television 
amongst younger viewers being substantially less than older cohorts.  For its part, Māori Television has experienced 
a 26% decline in audience since 2012, although numbers appear to have stabilised at about 600,000 viewer hours 
per week over the past two years. Māori Television has also increased its overall reach, with an average 3% of all 
media consumers accessing the channel on a daily basis in 2018, compared to 2% in 2016.  This is incidental, as Māori 
Television was not intended to compete directly with commercial television. Our primary goals are to protect te reo 
Māori and maintain a credible presence with our key audiences.

Amongst Māori, our average daily reach is about 10% (11% for on-demand services) and we continue to challenge the 
prevalence of mainstream television providers and (for younger viewers) new video and mobile-based applications 
amongst the wider Māori audience.

Our Audience

Daily reach - all Māori New Zealanders
YouTube (video) 

Facebook (video) 

TVNZ 1 

Netflix in NZ 

Spotify

Three

YouTube (music) 

TVNZ 2

TVNZ Ondemand

NZ Herald (online video) 

Stuff (online video) 

Prime

Sky Sport

Māori TV Ondemand 

Māori TV

Māori FM

43% 23%

43% 12%

42% 12%

32% 11%

28% 11%

26% 11%

26% 10%

25% 9%

12Pānui Whāinga 2019 - 2022



To understand what is required to grow our audience numbers amongst Māori, Māori Television has carried out a 
number of audience segmentation studies over the past three years. A key challenge for the future is brand awareness. 

The growing reach of non-linear platforms, where younger Māori can curate their own content, is recognised as an 
issue.  Māori Television is responding with its own multi-platform strategy to ensure that we keep relevant and up-
to-date with younger Māori.  

The growing interest in te reo Māori, reflected in the upsurge of new enrolments for Māori language courses and 
growing interest in tikanga Māori amongst non-Māori, will provide a solid base for growth for our services.  Access 
to content for people with a range of proficiency levels will be a key driver for audience growth.

Platforms, for tamariki and rangatahi, are less important than having easy access to engaging content. In particular, 
rangatahi want to access content on non-linear platforms, at times and places of their choosing.  This will be a key 
opportunity for Māori Television’s multi-platform strategy.

Financial Sustainability

Although Māori Television has substantially increased its broadcasting outputs over the past 14 years, the Crown’s 
contribution to operational expenses has effectively been frozen since 2008. 

As a result, Māori Television’s purchasing power for programme and support services has been eroded by more than 
20% over the past 10 years. The small adjustment in 20175 has done little to arrest this trend which adjusts Māori 
Television’s baseline operational funding level6 to account for CPI movements between 2004 and 2018.  Based on 
CPI movements, we estimate that Māori Television’s ability to purchase content and support services from its annual 
operating appropriation is about $3 million less in 2018.

In stark contrast, Māori Television’s operating costs have continued to rise as a result of inflation and the need to 
recruit increasingly-skilled staff to operate successfully in a multi-platform environment.  This is evident in the Ministers’ 
Letter of Expectation 2019/20, and the need to support training and development of Māori working in broadcasting. 
Despite strenuous efforts to contain costs in recent years, personnel costs are now more than $4 million per year 
higher than they were in 2008, and projected to climb further in out years. We intend to closely monitor costs, and 
increase, where possible, revenue opportunities. 

5Māori Television received an additional $2.653 per year in the 2017 Budget, but $1.988 million of this is tied to the development of Multiplex 
capability and the HD upgrade. Apart from a small inflation adjustment of $0.655 million in 2017, there has been no increase in funding for 
content development and support since 2008.

6Excluding one-off capital items and ongoing technology costs like the HD upgrade.

Statement of Intent 2019 - 2022 13



For some years, Māori Television has raised concerns about how current funding arrangements are managed, and 
whether they constrain our status as an independent broadcasting service.  Under Te Māngai Pāho Contestable 
Television Programme Fund, for example, we must bid for funding on an annual basis. This is an unnecessary constraint. 
Māori Television would be able to provide the production community with greater certainty – and negotiate better 
prices – if funding was able to be secured under multi-year agreements for supply. 

Programme Costs and Quality

A similar challenge is our ability to develop quality programmes for our priority audiences. Direct funding for 
Māori Television’s in-house programmes has been capped at $16.1 million since 2009 and reduced to $16 million 
this year.

We are also facing a decline in the number of content hours available from Te Māngai Pāho Contestable Television 
Programme Fund. Between 2015 and 2017, for instance, Māori Television’s share of the $20-24 million contestable 
fund dropped from an average of about 70% to less than 50%.

Despite these setbacks, Māori Television is working hard to ensure that a high proportion of its weekly content is 
‘first play’, rather than padding out the schedule with repeats of earlier shows or re-screening of film and television 
programmes that were originally aired on mainstream television.  In our view, maintaining a high ‘first play’ content 
is essential to Māori Television’s survival and its reputation as a credible, relevant independent broadcaster.  

To maintain a high proportion of ‘first play’ content across its expanded weekly programme schedule, Māori Television 
has steadily increased the number of first play content hours procured from 1,500 hours in 2009 to more than 2,500 
in 2018. This is a key area of focus for the next three years.

Average procurement costs have declined from $12,075 per hour in 2009 to $9,647 in 2018. By way of comparison, 
the average procurement cost for Welsh Channel S4C in 2018 is $66,000.

Maintaining our ‘first play’ capability, however, has come at a cost:

Multi-year Funding Agreement 

Although Māori Television has in part increased content hours by becoming a more efficient producer, our ability 
to make further savings is very limited.

To maintain ‘first play’ content at its current level, we require an annual production budget of at least $19.5 
million of which only $16 million is covered by Te Māngai Pāho direct funding agreement.

The balance of $3.5 million must be diverted from other areas, for instance, our provisions for depreciation, our 
budget for quality secondary source programmes, support services and staff development.

Pānui Whāinga 2019 - 2022 14



For the next three years we will work towards achieving our outcomes as set out below.  We will also align our work 
with the Maihi Karauna, while supporting the work of Maihi Māori so that the two Maihi are working collaboratively 
to revitalise te reo Māori in homes, communities and in public places.  Further, we will adopt the approach outlined 
in the table below to address the expectations of the Ministers for Māori Development and Finance.

Responding to the Ministers’ Letter of Expectations 2019/20

4. Tā mātou urupare

Letter of Expectations
2019/20

Greater collaboration 
across te reo Māori and 
media sectors and with 
other stakeholders in the 
broadcasting eco-system

Increasing accessibility of 
te reo Māori to more New 
Zealanders

Assuring and 
maintaining effective 
systems, oversight and 
accountability

Aligned strategies 
with a demonstrated 
focus on achieving the 
revitalisation of te reo 
Māori 

Growing and developing 
the digital and production 
capability required for the 
shift

Our approach

We are strategically positioning ourselves to:

We will increase our reach to audiences by:

We will work with Maihi Karauna and Maihi Māori partners to implement and 
monitor the shared vision and outcomes.  Using the shared measurement 
framework, all partners will be able to track and measure the achievement of their 
relevant outcomes.

We will collaborate with funders and partners with other platforms to ensure 
a broad distribution of quality Māori content to people. 

We will provide frank reporting to the Ministers for Māori Development and 
Finance.

We will ensure we have robust systems in place to provide assurance and 
transparency to our funders, the Ministers, Te Mātāwai and other 
stakeholders regarding our operations.

Outcomes
sought

Outcomes 1, 2 
and 3

Outcome 1

Outcome 4

Outcomes 1 
and 3

Outcomes 1, 2 
and 3

Have a closer working relationship with Maihi Karauna partners, including 
undertaking work on reo revitalisation in the public sector, collaborating on 
research programmes.

Commissioning stories unique to New Zealand communities. 

Working with other broadcasters to collaborate on te reo Māori content.

Continually reviewing viewership data to inform the programme scheduling. 

Statement of Intent 2019 - 2022 15



OUTCOME 1: More people value te reo Māori me ngā tikanga as 
part of our national identity

Te reo Māori is an official language of Aotearoa and is a taonga that should be promoted and protected. Ngā tikanga 
Māori goes hand in hand with te reo Māori, making language and culture unique to Aotearoa and providing an 
identity to people of Aotearoa. 

To achieve this outcome, Māori Television will:

Māori Television target is:

All original content will include te reo Māori me ngā tikanga Māori content. The 
amount of te reo Māori content will be determined by the target audience for 
example 20-30% for receptive audiences.

Planned actions

Work collaboratively with partners to promote and strengthen te reo Māori

Work with partners to celebrate and promote Māori success and commitment to Aotearoa and kaupapa Māori e.g. 
Matariki Awards 

Support specific kaupapa Māori that showcase the value and promote awareness of te ao Māori e.g. Māori Sports 
Awards, Ngā Tohu Reo Māori, Māori Music Awards

Engage with people to determine the drivers that makes them value te reo Māori me ngā tikanga Māori

Promote te reo Māori me ngā tikanga Māori through coverage of nationally important events and people

Promote te reo Māori me ngā tikanga Māori through content that is led by influential reo champions, e.g. renown 
TV and radio personalities using te reo Māori

Market content well and distribute on a range of platforms to enable our target audience to access content as and 
when they want

Collaborate with funders and partner with other platforms to ensure a broad distribution of quality Māori content 
to wide audiences

Focus Area

Partnerships

Content

Audience

Platform

Māori Television will measure the achievement of this outcome by:

- Undertaking a survey (with other partners) to understand the changes in
attitudes or behaviour of our audience to te reo Māori me ngā tikanga Māori.

- Monitoring audience engagement in te reo Māori me ngā tikanga Māori content.

Pānui Whāinga 2019 - 2022 16



6This target is based on 2017/18 total original hours

OUTCOME 2: More young people are excited about te reo Māori 
me ngā tikanga Māori

Young people or rangatahi including non-Māori are pivotal to growing and sustaining te reo Māori in the future. Over 30% 
of the New Zealand population and importantly, 54% of Māori are under 25 years.  Targeting the younger generation 
and inspiring them to engage in te reo Māori through vibrant, exciting and accessible content is necessary to achieve 
the broader language revitalisation goals.  We remain focused on capturing more of the rangatahi audience base.

To achieve this outcome, Māori Television will:

Māori Television target is6:

At least 30% of original content will be targeted at younger viewers.

Planned actions

Engage rangatahi influencers that can promote te reo Māori me ngā tikanga Māori. 

Support specific kaupapa rangatahi that showcase rangatahi success or are aimed at rangatahi audiences. 

Produce te reo Māori and Māori content that is relevant, accessible and exciting to rangatahi audiences. 

Support rangatahi content makers to produce te reo Māori and Māori content.

Engage with rangatahi to define their needs and better understand their indicators and drivers.

Develop a social marketing campaign to promote the value of te reo Māori amongst rangatahi.

Market content well and distribute on a range of platforms to enable rangatahi to access content as 
and when they want. 

Collaborate with funders and partner with other platforms to ensure a broad distribution of quality 
Māori content to rangatahi. 

Focus Area

Partnerships

Content

Audience

Platform

Māori Television will measure the achievement of this outcome by:

- Testing content with rangatahi.

- Surveys.

Statement of Intent 2019 - 2022 17



7This target is based on 2017/18 total original hours, i.e. commissioning 290.5 hours, in-house 891.5 hours

OUTCOME 3: More people are engaged with high quality reo Māori 
and Māori content

Providing quality te reo Māori content has a positive effect on people’s ability and desire to speak, listen to and learn 
te reo Māori. It is critical that content and distribution platforms are tailored to the needs of our audience.  

To achieve this outcome, Māori Television will:

Māori Television target is7:

- At least 50% of original content will be targeted at fluent audiences.

- At least 80% of original content will be available on demand via our online platforms.

Planned actions

Work together with partners to co-design, co-produce and co-invest in high quality te reo Māori and Māori content.

Consider partnerships with educational institutions to consider ways in which te reo Māori and Māori content can be 
better digitalised and marketed.

Develop a content strategy that outlines how we will deliver high quality content. 

Deliver content that engages whānau across generations to enable intergenerational transmission of te reo Māori.

Support the creation of localised and authentic te reo Māori and Māori content.

Conduct research (data, focus groups) that look at audience behaviours, preferences and needs to inform content 
decisions.

Distribute content on a range of platforms to enable our target audience to access content as and when they want. 

Collaborate with funders and partner with other platforms to ensure a broad distribution of quality Māori content to 
wide audiences.

Focus Area

Partnerships

Content

Audience

Platform

Māori Television will measure the achievement of this outcome by:

- Surveys.
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OUTCOME 4: Our organisation inspires the revitalisation of te reo 
Māori me ngā tikanga Māori 

We want to be a leader in the language revitalisation space.  To achieve this, we need to create a culture of excellence that 
reflects a work environment that is creative, innovative, forward-looking and adaptive to where te reo Māori is naturally 
spoken.  We will support our staff to learn, enhance and practice their te reo me ngā tikanga Māori skills regardless of 
their competency levels. For te reo Māori to live, we must create a work place where these values are the norm. 

To achieve this outcome, Māori Television will:

Māori Television target is:

At least 80% of staff are confident in te reo Māori me ngā tikanga Māori.

Planned actions

Establish partnerships with public, private entities and others to grow a committed network for te reo Māori 
revitalisation leadership.

Develop a language plan for the organisation that is based on the five language planning elements – Mārama Pū, 
Mana, Ako, Puna, Whakamahi.

Develop a monitoring system for tracking and reporting on the implementation of te reo Māori initiatives.

Enable staff to use and learn te reo Māori and practise tikanga Māori in their everyday work.

Encourage and enable career pathways throughout our organisation and in the wider industry. 

Embrace new technologies to revitalise te reo Māori throughout the organisation. 

Prioritise a digital first approach to our organisation.

Focus Area

Partnerships

Content

Audience

Platform

Māori Television will measure the achievement of this outcome by:

- Surveys.

- Monitoring implementation of language plan.
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5. Ā mātou whakahaere

Māori Television is committed to operating in an efficient way, providing timely informative reports to its funders, 
cooperating with funder demands and operating effective systems.

Our operations

Management

There are 151 staff within Māori Television, including a senior management team led by the chief executive.  

The chief executive reports to the board on the operations of Māori Television including reporting on any key 
funder contract requirements, risks and budget.  The chief executive manages and reports risks through to the 
board’s audit and risk committee.

Governance

Our board comprises seven directors. The board oversees the operations of the organisation.  Management reports 
cover financial and non-financial matters including risk management.

There are two standing committees of the board - remuneration review, and audit and risk. A Conflicts Register is 
maintained for all board members. 

For the next three years, the organisation is mindful of:

 Monitoring the achievement of outcomes to show the impact that Māori Television can make on the 
revitalisation of te reo Māori across our communities

 Growing the governance skills of its directors

 Maintaining robust organisational systems and policies

 Providing reports to its funders that are clear and highlighting any risks and risk mitigation strategies
where required

 Creating a positive work place culture for all staff particularly opportunities to support the use of te reo
Māori me ngā tikanga Māori.

Pānui Whāinga 2019 - 2022 20



Te rautaki mō te reo me ngā tikanga Māori

As part of the Maihi Karauna, we recognise our key role in supporting the revitalisation of te reo me ngā tikanga 
Māori.   We have developed our strategy, Mauri Ora!, to ensure that te reo me ngā tikanga Māori thrives in our 
operations and content.   We have completed an implementation plan for the next three years based on the catch-
cry, Kia rite! Kia Mau! Kia Ora!.  The first phase, Kia rite!, has begun.

The following table lays out the key priorities in our strategy.  

Kia mauri ora te reo me ngā tikanga Māori ki Whakaata Māori
Te reo me ngā tikanga Māori thrives at Māori Television

Kia tika, kia pono, kia aroha, kia Māori

Create the conditions where the Māori language and culture thrives at Māori Television

Te Aronga
Vision

Ngā Uara
Values

Te Mahi
Role

Ngā Putanga
Outcomes

Te Pae Tawhiti
Goals

Ngā Kaupapa 
Matua

Key Priorities

Te Pae Tata 
Short term 
priorities

Te Pae Waenga
Medium term 

priorities

Tuakiri
Identity

-  Our content shows the value of te 
reo me ngā tikanga Māori as part 
of our national identity in Aotearoa 
New Zealand.

- Māori Television values te reo
me ngā tikanga Māori as a key 
element of our identity by 2021.

Te Pae Tata
-  More of our people value te reo 
me ngā tikanga Māori as a key 
element of our identity at Māori 
Television.

-  More value is gained from 
engagement in te reo me ngā 
tikanga Māori at Māori Television. 

-  More of our people are excited 
about the te reo me ngā tikanga 
Māori.

-  We create content that highlights 
the value of te reo me ngā tikanga 
Māori in Aotearoa New Zealand. 

- All staff value te reo me ngā 
tikanga Māori as a key element of 
our identity at Māori Television.

Te Pae Waenga:

-  All our people understand our 
role in Te Whare o Te Reo Mauri 
Ora, the national Māori language 
strategy.

-  Our content promotes Te 
Whare o Te Reo Mauri Ora.

- Our content supports the growth
and revitalisation of Māori 
language and culture.

- All staff at Māori Television 
are involved in learning and 
developing their language and 
cultural understanding.

Te Pae Tata:

-  More staff are engaged in 
learning te reo me ngā tikanga 
Māori.

-  More staff are progressing 
beyond a basic knowledge of 
Māori language and culture. 

-  Language and cultural learning 
opportunities are provided for our 
staff. 

-  Our content supports those 
learning te reo me ngā tikanga 
Māori.

- Policies and procedures are 
written to support our people 
learning te reo me ngā tikanga 
Māori. 

Te Pae Waenga:

-  All staff engage in te reo me
ngā tikanga Māori learning 
opportunities. 

-  Our content is accurate, high 
quality, frequent and uniquely 
Māori in its expression of 
language and culture.

-  All staff at Māori Television 
actively use te reo me ngā 
tikanga Māori.

Te Pae Tata:

-  More staff are engaged in 
specified rūmaki reo (immersion) 
domains and use te reo Māori in 
emails, phone and general 
interactions.

- More staff are confident to use te 
reo me ngā tikanga Māori.

- Policies and procedures are 
written to ensure quality, accuracy 
and frequency of Māori language 
and appropriate cultural practices 
in our content.

Te Pae Waenga:

-  Every department has 
identified and established a 
specific rūmaki reo (immersion)
domain.

-  We produce high quality Māori 
language and cultural content. 

Tupu
Growth

Tuku
Expression

Te Ara 
Whakatutuki

Approach

Te Whakanui
Status & Awareness

Te Whakaako
Acquisition

Te Whakapuaki
Use & Corpus
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Direct (non-contestable) funding 

Contestable Fund

Number of hours funded

Number of hours funded

Contestable funding available

Contestable funding available

Average per hour per programme

Average per hour per programme

Requirements

Requirements

650 hours

400 hours

$16m

$20m

$24,615

$50,000

Māori Television receives approximately $35 million per annum from government funding: 46 per cent ($16m) is 
administered by Te Māngai Pāho and 54 per cent ($19m) is administered by Te Puni Kōkiri for operational activities.
For the 2019/20 year, the non-financial outputs required for these funds are:

Te Puni Kōkiri ($19.264m)8

Te Māngai Pāho ($16m) 10

Funding Requirements

- Broadcast an average of 152 hours per week.

- A minimum of 1,400 hours of programme content will be available online for on-demand viewing.

-  Broadcast at least 19 hours, on average per week, of programming intended for tamariki and rangatahi.

-  A minimum of 300 hours of programming intended for tamariki and rangatahi available online for on-
demand viewing. 

- Broadcast, on average 25 hours per week of Māori language learning programmes. 

- 300 hours of Māori language learning programmes available online for on-demand viewing.

(Note that this excludes the occasional or inadvertent use of non-Māori words by people featured in 
programmes who are unable to converse or respond in te reo Māori, or the use of words where there is no 
natural te reo Māori equivalent) 

An independent review is conducted every three months on a selection of programmes against the Te Taura 
Whiri i te Reo Māori quality-indicator framework, and an average rating of 4.0 is achieved.   (1 = Very poor; 2 = 
Poor; 3 = Good; 4 = Very good; 5 = Excellent)

Minimum spoken Māori 
language 

Combined channels

Māori Television channel

Te Reo channel

Across Entire Schedule 

70%

51%

95%

Prime Time 
(15:009  – 23:30)

70%

51%

95%

General 
broadcasting hours

Programmes 
for young people

Programmes for people 
learning te reo Māori

Broadcast
of te reo Māori

Output Requirements

  8These figures are based on 2018/19 and are subject to change.
9This includes prime time television viewing for tamariki & rangatahi audiences
10These figures are based on 2018/19 and are subject to change.

Note that there is no guarantee that Māori Television will be successful in accessing any contestable funds.
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Māori Television Outputs and Targets for 2019/20

Financial management systems and controls 

Māori Television manages its resources to ensure that we are financially prudent and accountable in our decision 
making. We will ensure that funding is utilised responsibly and efficiently. The board in conjunction with management 
will operate with integrity at all times. Our strategic approach is designed to assist Māori Television to meet its 
obligations to the service and ensure the organisation remains financially viable, delivers positive cash flows and an 
adequate return. A strong financial foundation is critical in ensuring that Māori Television will be responsive to new 
challenges and remain financially sustainable in the future. 

A strong financial foundation is critical in ensuring that Whakaata Māori will be responsive to new challenges and 
remain financially sustainable in the future.  We will be reviewing & implementing actions that sees our financial 
sustainability & profitability improve over the next three financial years.

Broadcast Hours

Māori language content - across 
all broadcast hours (% of spoken content)

Māori language content - Prime Time 
hours 17:30-23:30 (% of spoken content)

Māori Language Learning Hours

Content for young people

Transmission platforms

Live streaming of special events 1,400 
hours of content available on demand

Bi-lingual website

N/A

300 hours of content available
on demand

300 hours of programme
content available on demand

Available via online and broadband
Available by mobile devices

7,900

70%

70%

1,600

1,300

5,700

51%

51%

Freeview 
terrestrial
Freeview 
satellite

Sky

Freeview 
terrestrial
Freeview 
satellite

Sky

1,300

1,000

2,200

95%

95%

OUTPUT OnlineTotal
Māori 

Television 
channel

Te Reo
channel
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1. STATEMENT OF FORECAST
SERVICE PERFORMANCE

Māori Television receives operational funding from Vote: Māori Development. The description of the output class 
through which Māori Television receives operational funding is as follows:

The Minister for Māori Development will purchase this class of outputs from Māori Television to:

Purchase and produce programmes to be broadcast on Māori Television. 

Outputs will be provided within the appropriated sum of $19.264 million (exclusive of GST) along with advertising 
income and other revenue.

Māori Television will deliver two outputs through this output class.  A description, the cost and performance measures 
for each output are described below:

1.1 Non-Departmental Output Class

Enable Māori Television to meet its statutory functions, including to contribute to the promotion and protection 
of te reo Māori me nga tikanga through the provision, in te reo Māori and English, of a high-quality, cost-effective 
television service that informs, educates, and entertains viewers, and enriches New Zealand’s society, culture, 
and heritage;

Pursue the outcomes in its 2019-2022 Statement of Intent;

Support the operational costs of Māori Television; and

Purchase and produce programmes to be broadcast on Māori Television. 

Māori Television 2019-2022 Output Plan.

OUTPUT 1 - TELEVISION SERVICE OPERATIONS

Description

COST

Performance Measures

$15.052 MILLION (excl GST)

To support the operational costs of Māori Television so that it can 
meet its statutory functions.

Quantity
Broadcast a minimum of 7,900 hours of programming for the year. 
Broadcast programmes will be mainly in te reo Māori.

OUTPUT 2 - TRANSMISSION COVERAGE

Description

COST

Performance Measures

$4.212 MILLION (excl GST)

Provide broadcast services that are technically available throughout 
New Zealand and are accessible to as many people as is reasonably 
and economically possible.

Quantity
Provide free-to-air transmission to at least 87% of New Zealand’s 
population via free-to-air digital terrestrial and to 100% of New 
Zealand via free-to-air digital satellite.
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1.2 Funding

Projected Operational Funding from 
Vote Māori Development:

Projected Direct Programme Funding:

Projected Indirect Programme Funding:

Incl GST

Incl GST

Incl GST

Excl GST

Excl GST

Excl GST

22.154

18.400

18.400

19.264

16.000

16.000

22.154

18.400

18.400

19.264

16.000

16.000

22.154

18.400

18.400

19.264

16.000

16.000

This is funding received directly from Te Māngai Pāho under its Direct Programme Funding agreement. Occasionally, 
New Zealand on Air and others (including Te Māngai Pāho) contribute additional funding to the cost of producing 
specific programmes broadcast by Māori Television. However, it is not possible to estimate an amount with certainty, 
and any such additional income is usually matched by additional expenditure of a matching amount.

This funding is not paid to Māori Television, nor is it confirmed funding. It is an estimate of the amount of funding that 
Te Māngai Pāho, New Zealand on Air and others may make available and pay to independent television production 
companies on a contestable basis for the purpose of producing programmes for broadcast by Māori Television.

A

B

C

Projected Revenue
(including advertising and sponsorship):

Advertising & Production Income

Interest Income

1.263

0.095

1.556

0.090

1.851

0.085

D

2019/2020
($m)

2019/2020
($m)

2019/2020
($m)

2019/2020
($m)

2020/2021
($m)

2020/2021
($m)

2020/2021
($m)

2020/2021
($m)

2021/2022
($m)

2021/2022
($m)

2021/2022
($m)

2021/2022
($m)
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1.3 Statement of Projected Financial Position

PUBLIC EQUITY

CURRENT ASSETS

Closing Equity 30 June

NET ASSETS EMPLOYED

Total Current Assets

Total Assets

Opening Equity

CURRENT LIABILITIES

Cash Bank & Short Term Deposits

PROPERTY PLANT & EQUIPMENT (at Book Value)

Receivables & Other Current Assets

Add Surplus/Deficit

NON CURRENT LIABILITIES

Programme Rights

15.014

5.595

1.048

10.349

4.704

(1.485)

1.356

4.379

13.529

13.529

10.131

12.044

12.044

10.991

10.559

10.559

11.991

13.529

6.967

1.000

9.245

5.174

(1.485)

1.225

4.817

12.044

8.418

1.000

8.090

5.692

(1.485)

1.104

5.299

2019/2020
($m)

Represented by:

2020/2021
($m)

2021/2022
($m)
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INCOME

EXPENDITURE

Total Income

Total Expenditure

Crown Appropriation

Personnel Costs

Surplus / (Deficit)

Advertising & Production Revenue

Other Operating Costs

Other Income

Programme Funding

Programme Production and Acquisitions

Other Comprehensive Income

Interest Earned

19.264

14.803

(1.485)

1.151

13.914

0.112

16.000

9.390

0.000

0.095

36.622

38.107

(1.485)

36.910

38.395

(1.485)

37.200

38.685

(1.485)

19.264

14.951

(1.485)

1.444

14.054

0.112

16.000

9.390

0.000

0.090

19.264

15.101

(1.485)

1.739

14.194

0.112

16.000

9.390

0.000

0.085

2019/2020
($m)

2020/2021
($m)

2021/2022
($m)

1.4 Statement of Projected Comprehensive Income

TOTAL COMPREHENSIVE INCOME

Total Comprehensive Income Attributable to: 

Māori Television Service

The above figures are GST exclusive.
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CASH FLOWS FROM OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Flows from Operating Activities

Net Cash Flows from Operating Activities

CLOSING CASH AT 30 JUNE

Net Cash Flows from Financing Activities

Cash was provided from -

Cash was disbursed to -

NET INCREASE/(DECREASE) IN CASH HELD

Other Income

Cash was disbursed to -

Production Funding

Crown Appropriation

Purchase of Property Plant & Equipment

Opening cash

Production Income

Payments to Suppliers

1.350

19.264

(1.200)

1.400

(0.352)

16.000

0.008

(35.774)

0.848

(1.200)

1.048

0

0.848

(0.896)

1.000

0

0.848

(0.848)

1.000

0

1.708

19.264

(0.896)

1.048

(0.048)

16.000

0.008

(36.132)

2.069

19.264

(0.848)

1.000

(0.000)

16.000

0.008

(36.493)

2019/2020
($m)

2020/2021
($m)

2021/2022
($m)

1.5 Statement of Projected Cash Flows

The above figures are GST exclusive.

Statement of Intent 2019 - 2022 29



1.6 Statement of Accounting Policies

Reporting Entity

Statement of Compliance

Changes in Accounting Policy

Functional and Presentation Currency

Foreign Currencies

Forecast Financial Statements

Measurement Base

The following accounting policies that materially affect the measurement of comprehensive income, financial position 
and cash flows have been applied:

The projected financial statements are for the 3 years ending 30 June 2022.

The Māori Television Service is a statutory corporation incorporated in New Zealand under the Māori Television 
Service Act 2003 and is domiciled in New Zealand.

The purpose of Māori Television is to contribute to the protection and to promote te reo Māori and as such the objective 
is to provide a service to the public of New Zealand as opposed to that of making a financial return. Accordingly Māori 
Television has designated itself as a Tier 1 public benefit entity (PBE) for financial reporting purposes. 

These financial statements have been prepared in accordance with section 41 of the Māori Television Act 2003 
which includes the requirement to comply with New Zealand generally accepted accounting practice (“NZ GAAP”).

The financial statements have been prepared in accordance with and comply with Tier 1 PBE accounting standards.  

The financial statements have been prepared on a going concern basis and the accounting policies have been applied 
consistently throughout the period.

An accounting policy for recognition of operating lease was updated to reflect the effect of any costs directly 
attributable to bringing the assets to the location and condition necessary for it to be capable of operating in the 
manner intended by management.

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand 
dollars ($’000). The functional currency of Māori Television is New Zealand dollars.

Transactions denominated in a foreign currency are converted at the exchange rate ruling at the date of the transaction. 

At balance date foreign currency monetary assets and liabilities are converted at closing exchange rates and exchange 
variations arising from these transaction items are included in the surplus or deficit.

Budget Figures

The budget figures are derived from the Statement of Intent as approved by the Board at the beginning of the 
financial year. The budget figures have been prepared in accordance with PBE accounting standards, using accounting 
policies that are consistent with those adopted by Māori Television for the preparation of the financial statements.

The financial statements have been prepared on an historical cost basis. 

A

B

C

D

E

F

G
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Revenue

Leases

Cash and Cash Equivalents

Bank Deposits

Revenue from the Crown

Māori Television is primarily funded through revenue received from the Crown, which is restricted in its use for the 
purpose of Māori Television meeting its objectives as specified in the Statement of Intent and Output Plan. Māori 
Television considers there are no conditions attached to the funding and it is recognised as revenue at the point of 
entitlement. This is considered to be the start of the appropriation period to which the funding relates.

Te Māngai Pāho Production Funding

Māori Television receives funding from Te Māngai Pāho, which is restricted in its use for the purpose of Māori Television 
meeting its objectives as specified in the Agreement for Television Production Funding. Māori Television considers there 
are conditions attached to the funding and this funding is recognised as revenue when the conditions are satisfied.

Other Production Funding

Production funding from Te Māngai Pāho and others (e.g. NZ On Air) is recognised when earned.

Advertising revenue

The sale of advertising spots provided to third parties on commercial terms are exchange transactions.  Advertising 
revenue is recognised when advertising spots have gone to air. 

Interest revenue

Interest revenue is recognised when earned. 

Operating Leases

Leases that do not transfer substantially all the risks and rewards incidental to ownership of an asset to Māori 
Television are classified as operating leases. Lease payments under an operating lease are recognised as an expense 
on a straight-line basis over the term of the lease in the surplus or deficit.

Lease expenses attributable to bringing the assets to the location and condition necessary to be operated in the 
manner intended are capitalised and added to the cost of assets.

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term, highly liquid 
investments, with original maturities of three months or less.

Investments in bank deposits are initially measured at the amount invested.

After initial recognition investments in bank deposits are measured at amortised cost using the effective interest 
method.

At balance date Māori Television assesses whether there is any objective evidence that an investment is impaired.

For bank deposits, impairment is established when there is objective evidence that Māori Television will not be able 
to collect amounts due according to the original terms of the deposit. Significant financial difficulties of the bank, 
probability that the bank will enter into bankruptcy, and default in payments are considered indicators that the 
deposit is impaired.

H

I

J

K
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Trade and other receivables are measured at the amount due, less any provision for impairment.

Impairment of a receivable is established when there is objective evidence that Māori Television will not be able to 
collect amounts due according to the original terms of the receivable. 

The amount of the impairment is the difference between the asset’s carrying amount and the present value of 
estimated future cash flows. The carrying amount of the asset is reduced through the use of an allowance account, 
and the amount of the loss is recognised in the surplus or deficit.  When the receivable is uncollectible, it is written 
off against the allowance account for receivables. Overdue receivables that have been renegotiated are reclassified 
as current (i.e. not past due).

Provisions are measured at the present value of the expenditure expected to be required to settle the obligation using 
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to 
the obligation. The increase in the provision due to the passage of time is recognised as an interest expense and is 
included in “finance costs”.

Māori Television is party to financial instrument arrangements including cash and bank, term deposits and accounts 
receivable as part of its every day operations, which are recognised in the Statement of Financial Position.  Revenue 
and expenditure in relation to all financial instruments are recognised in the surplus or deficit.  Except for those items 
covered by a separate accounting policy, all financial instruments are shown at their estimated fair value.

A provision is recognised for future expenditure of uncertain amount or timing when:

Software

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the 
specific software. Costs associated with maintaining computer software are recognised as an expense when incurred.  
Costs associated with the development of the Māori Television website are capitalised.  Costs associated with the 
maintenance of the Māori Television website are recognised as an expense when incurred.  

Programme Right:

All programmes are valued at their cost to Māori Television. Cost is defined as total cost paid by Māori Television not 
including any Māori Television overheads.  Third party contributions for individual programmes are recorded in the 
Statement of Comprehensive Income as revenue.

Under PBE IPSAS 31, Māori Television recognises the following types of programmes at cost and amortises each 
programme over its economic useful life:

An annual impairment assessment is carried out on all intangibles recognised by Māori Television.

Trade and Other Receivables

Provisions

Intangibles

Financial Instruments

L

M

O

N

Internally produced programmes (Note 9a Programme Rights – Internal); 

there is a present obligation (either legal or constructive) as a result of a past event;

it is probable that an outflow of future economic benefits or service potential will be required to settle the 
obligation; and

a reliable estimate can be made of the amount of the obligation.

Commissioned programmes (Note 9a Programme Rights – External); and

Acquired programmes produced by third party producers (Note 9a Programme Rights – External).
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The carrying value of an intangible with a finite life is amortised on a straight-line basis over its useful life. Amortisation 
begins when the asset is available for use and ceases at the date that the asset is derecognised. The amortisation 
charge for each period is recognised in the surplus or deficit.

The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as follows:

Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment losses.  
Depreciation is calculated on a straight line basis to allocate the cost of the assets by equal instalments to an estimated 
residual value at the end of the economic life of the asset.  Important depreciation periods are:

Property, plant, equipment and intangibles that have a finite useful life are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss 
is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable 
amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is depreciated replacement cost for an asset where the future economic benefits or service potential of 
the asset are not primarily dependent on the asset’s ability to generate net cash inflows and where Māori Television 
would, if deprived of the asset, replace its remaining future economic benefits or service potential.

If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is 
written down to the recoverable amount. For assets not carried at a revalued amount, the total impairment loss is 
recognised in the surplus or deficit.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if 
appropriate. 

Programme Rights

Programmes which primarily deal with current events, and/or are transmitted within a very short-time of their 
production, and/or are unlikely to be replayed at any future time (e.g. genres such as current affairs, sport, live events) 
are fully amortised at the time of their first transmission. 

Programmes with longer shelf lives, that are intended to be transmitted several times over a number of months or 
years, are amortised as they are broadcast. The amortisation formula may be varied depending on the specifics of 
the programme but the default amortisation policy is based on 60% first play, 20% second play and 20% third play. 

Amortisation

Property, Plant, Equipment and Depreciation 

Impairment of non-financial assets

P

Q

R

Website

Plant & Equipment 

Acquired computer software

Building Fit-out

2 years

3 - 10 years

3 years

5 - 20 years

Trade and other payables are recorded at their face value. 

Employee entitlements that Māori Television expects to be settled within 12 months of balance date are measured 
at undiscounted nominal values based on accrued entitlements at current rates of pay. These include salaries and 
wages accrued up to balance date and annual leave earned, but not yet taken at balance date.

Currently there is no provision in employment contracts for long service leave or retirement leave.     

Trade and Other Payables

Employee Entitlements

S

T
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In preparing these financial statements Māori Television has made estimates and assumptions concerning the future. 
These estimates and assumptions may differ from the subsequent actual results. Estimates and assumptions are 
continually evaluated and are based on historical experience and other factors, including expectations of future 
events that are believed to be reasonable under the circumstances. 

Property, plant and equipment useful lives and residual value

At each balance date Māori Television reviews the useful lives and residual values of its property, plant and equipment. 
Assessing the appropriateness of useful life and residual value estimates of property, plant and equipment requires 
Māori Television to consider a number of factors such as the physical condition of the asset, expected period of use 
of the asset by Māori Television, and expected disposal proceeds from the future sale of the asset.

All items in the financial statements are presented exclusive of GST, except for receivables and payables, which are 
presented on a GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part of the 
related asset or expense.

The net amount of GST recoverable from, or payable to the Inland Revenue Department (IRD) is included as part of 
receivables or payables in the statement of financial position.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is 
classified as an operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

Cash and cash equivalents means cash balances on hand, held in bank accounts, on-demand deposits and term 
deposits with original maturities of less than three months.

Operating activities include cash received from all income sources of Māori Television and records the cash payments 
made for the supply of goods and services.
Investing activities are those activities relating to the acquisition and disposal of property plant and equipment, 
intangibles and bank deposits greater than three months.

Financing activities are those activities relating to changes in debt or capital structure. 

Liquidity risk is the risk that Māori Television will encounter difficulty raising liquid funds to meet commitments as they 
fall due. Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through 
and an adequate amount of committed credit facilities. Māori Television aims to maintain flexibility in funding by 
keeping committed credit lines available. 

The interest in a joint venture entity is accounted for in the financial statements using the equity method of accounting.  
Under the equity method, Māori Television’s share of the results of the joint venture is recognised in the Statement 
of Comprehensive Revenue and Expense and the share of movements in reserves is recognised in the Statement of 
Financial Position.  

Māori Television’s capital is its equity, which comprise retained earnings and is represented by net assets.

Critical accounting estimates and assumptions

Goods and Services Tax (GST)

Statement of Cash Flows

Liquidity Risk - Management of Liquidity Risk

Interest in Jointly Controlled Entity

Capital Management

Z

U

V

W

Y

X
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Management has exercised the following critical judgments in applying Māori Television’s accounting policies:

Leases classification

Determining whether a lease agreement is a finance or an operating lease requires judgement as to whether the 
agreement transfers substantially all the risks and rewards of ownership to Māori Television.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the 
economic life of the leased asset, whether or not to include renewal options in the lease term and determining an 
appropriate discount rate to calculate the present value of the minimum lease payments. 

Classification as a finance lease means the asset is recognised in the statement of financial position as property, 
plant and equipment, whereas for an operating lease no such asset is recognised.

Māori Television has exercised its judgment on the appropriate classification of property and equipment leases and, 
has determined all of their lease arrangements are operating leases.

Programme Values

Māori Television has exercised its judgement when determining that programmes with value in terms of te reo Māori 
(Māori language) me nga tikanga Māori (Māori culture) are retained in the programme library.     

When the following criteria are satisfied, Māori Television derecognises:

To derecognise the programmes, Māori Television adjusts the cost and accumulated amortisation of the programmes. 
In these instances, there is no impact on the surplus or deficit, or net book value of intangible assets.

Programme rights useful lives and residual value

At each balance date Māori Television reviews the values of its programme rights. Assessing the appropriateness of 
the useful life and residual value estimates of programme rights is based on historical experience and the expected 
period of use of the programme right.  Adjustments to useful lives are made when considered necessary.

An incorrect estimate of the useful life or residual value will impact the depreciation expense recognised in the surplus 
or deficit, and carrying amount of the asset in the statement of financial position. Māori Television minimises the 
risk of this estimation uncertainty by:

Critical judgements in applying Māori Television’s accounting policiesA

physical inspection of assets;

The cost price has been fully amortised.

The broadcast rights period has expired.

The number of authorised plays has been reached.

Māori Television has no rights to any future exploitation of the programme for non-broadcast uses.

Māori Television does not have the right to add the programme to its archive.

Māori Television had no role in its conception or production, and therefore no intellectual property rights. 

The programme has no future usage in regard to the promotion te reo Māori (Māori language) me ngā tikanga 
Māori (Māori culture).  

review of second hand market prices for similar assets; and

asset replacement programmes;

analysis of prior asset sales.
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