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altLAB | AUT Learning Transformation LAB was formed at the beginning 
of 2020 as a reimagined centre for learning and teaching with a vision of 
changing the way we work and learn.  
 
With COVID-19 dominating life, both within and outside of the learning environment 
throughout 2020, disruptions to normal operations presented many opportunities for 
change within the AUT community.  

Between 24 March and 5 May, altLAB supported academic colleagues as the University 
prepared to continue Semester 1 fully online. We initiated more cross functional 
collaboration, distributed expertise and provided leadership in finding solutions to 
contemporary educational challenges. Additionally, we hosted a series of 14 Professional 
Learning Sessions which received an 85% participant satisfaction rating, processed 
939 ad-hoc requests and implemented 6 major website revisions of online educational 
resources that saw 44,107 page views from colleagues. In their words: 

“altLAB have been an invaluable resource to support staff in the rapid 
 transition to using online learning tools.”   

AUT successfully negotiated changed conditions including off campus teaching and 
associated shifts to digital assessment. Working through the complexity of online delivery, 
the use of technology, increasing the use of video, promoting a culture of manaaki in 
technology-mediated teaching and adjusting to digital assessment protocols were all 
significant challenges to our established ways of working. Results from the first half of the 
year indicated that our students continued to succeed in spite of the challenges, due in no 
small part to the hard work and dedication of AUT staff.   

This end of year report celebrates the initiatives altLAB implemented in the second half of 
the year. It demonstrates our reflection on key learnings and outlines the approaches we 
will initiate as we continue to support learning and teaching at AUT.  

2020 has been a remarkable year with a 
great many lessons learnt. One of the key 
outcomes of our work in 2020 was raising 

the profile of altLAB and working to connect 
with faculty-based support networks.  
In altLAB we are very pleased with the 

partnerships we have created in each of the 
five faculties and the extent to which we 

were able to support success across  
the AUT community.”

The numbers, stories and images held in 
this report, speak for themselves. Here, 
I wish to offer a very public expression 

of my gratitude to Ben for his intelligent 
stewardship, for each and every member of 

the altLAB team who have carried themselves 
with grace, humour and professionalism, and 

to the many learning leaders and teachers, 
whose resilience and goodwill inspires. 

Thank you.”

Pro Vice Chancellor 
Learning and Teaching

Professor  
Gayle Morris

Associate Professor 
Benjamin Kehrwald

Director of Professional 
Learning/Head of altLAB



Our Achievements 
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During the second half of 2020, altLAB implemented several transformational initiatives alongside our business as usual work:   

Designed and developed educational 
resources and module booklets for 
Essentials+ (required PL for academic 
staff new to teaching) 

Delivered Essentials+ Modules 3, 4 & 5 
Sessions to 38 staff 

Finalised Learning Management System 
Review  

Managed Semester 2 Panopto rollout 
and led up-skill workshops for staff 

Provided audio visual support to the 
Tiriti Based Futures: Anti-Racism 2020 
event

Set up LTI integration for GoReact 
with Blackboard for New Zealand Sign 
Language & Deaf Studies programme 

Led HAP II consultation on constructive 
alignment and learning design, focusing 
on Blackboard course design

Co-led Blackboard upgrade project with 
ICT 

Provided support for the core/
shared paper leaders in School of 
Interprofessional Health 

Recorded industry presentations in 
School of Computer Science 

Installed a recording space on AUT North 
Campus  

Ran patient demonstration video project 
for School of Physiotherapy 

Reinstated cross functional support 
teams for all faculties during Level 3 
Lockdown 

Revised and reinstalled altLAB website 
resources for teaching and learning 
online  

Ran Blackboard workshops for Bachelor 
of Creative Technologies and School of 
Future Environments staff  

Provided Mahara support and advice on 
use, to Contemporary Language Studies 
and Commercial Production Kitchen 
programmes

Co-facilitated Wānanga Aronui sessions 
1-3 with Office of Māori Advancement to 
120+ staff and students

Submitted Panopto rollout business 
proposal  

Commenced work alongside staff in 
DCT to create four online Postgraduate 
Certificates for delivery in Semester 1 
2021 

Organised 2020 Mahara upgrade 

Hosted AUT Teaching and Learning 
Conference 2020 for 160+ AUT 
colleagues  

Filmed DCT paper introduction videos   

Curated 2021 Professional Learning Suite 

Secured and commenced Learning 
Management System Implementation 
Project 

Each week we provided  
33+ hours of just-in-time  

support to colleagues across 
 all of the faculties

altlab@aut.ac.nz remains 
 our central point of contact  
for projects large and small,  

the second half of the year saw 
 us process 1400+ emails and 

 119 ICT support tickets

JUNE

JULY

Set up Panopto systems for School of 
Future Environments  

Filmed and produced demonstration 
videos for School of Culinary Studies

AUGUST

SEPTEMBER

Presented Assessment Redesign and 
Teaching Squares sessions at School of 
Communications Symposium  

Developed altLAB Learning Design 
Process 

Facilitated Learning Outcomes workshop 
for School of Future Environments 

Deployed User Access Management 
tool for school registrars, programme 
administrators, interpreters and note-
takers within Disability Support Services  

Co-launched the Kōrerorero Learn Te 
Reo Māori App with Te Ara Poutama

Launched altLAB Website Version 2 
including new homepage, guidance for 
Teaching at AUT, learning technologies 
toolkit and educational resources 
repository The Bookshelf

OCTOBER

Created Good Practice in Online 
Teaching; a video series in conversation 
with colleagues across the faculties 

NOVEMBER



AUT Teaching and 
Learning Conference 2020
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In a year of change, challenge, growth and distance, TLC 2020 brought 
colleagues together to re-connect face-to-face and celebrate the different 
approaches to knowing, doing and being that underpin our relationships 
within and across our society, cultures, disciplines and learning spaces.  

TLC 2020 explored the Interdisciplinary Collaboration pillar of the Xceptional Learning 
Experiences (XLE) Framework. This pillar recognises that graduates will work in and across 
diverse teams/contexts to explore and develop the creative approaches needed to solve 
many real-life problems they will face in the workplace and the wider community.  

The conference comprised 20 Showcase Sessions where AUT colleagues reflected on 
how they create learning spaces that are mindful of inter-culturalism and biculturalism, 
and interdisciplinary approaches. Encourgaing collegaues to shape approaches that allow 
students to experience learning that focuses on problem-framing, making connections 
and collaboration.  

We hosted Professor Gray Kochhar-Lindgren, Director of the Common Core at the 
University of Hong Kong as our virtual Keynote session. Gray presented his perspectives 
on Interdisciplinary Collaboration and its value in preparing students for the workplace.  

Gray skilfully navigated our XLE Framework, relating his approach of ‘Zigzagging as X-ing’ 
(a crossing structure with movement) to the pillars’ intersecting points and the dynamic 
spaces where connections between other areas of learning can be made.  

Gray encouraged colleagues to consider critical zones in their disciplines, how they 
intersect with those in neighbouring disciplines and the active points of contact between 
such and the pressing issues we all face.  

Gray concluded his Keynote with provocations that commenced a facilitated dialogue on 
how we discuss and respond to wicked problems and how we create habits of thought-
and-action. Colleagues discussed their key learnings from the day in an effort to shape an 
outlook for Interdisciplinary Collaboration at AUT, going forward. 

I found the models of practice 
and opportunities shared in 
the showcase sessions very 

relevant. I enjoyed the sharing 
of approaches to bring practice 

and reflection together.”

[TLC] gave me the 
opportunities to think 

and write about teaching 
practice – I picked up tips 

from each presentation  
that I will apply or  

explore.” 



Our Reputation
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As a service entity, we value the feedback of our academic colleagues to help 
inform how we can best transform learning and teaching at AUT.   

In the words of our academic colleagues we celebrate our supportive engagement and 
demonstrate our commitment to helping create exceptional learning experiences.

“ I would like to thank altLAB for helping us conquer the 
enormous mountain of complexity that was the result 
of needing to offer interpreting exams online for four 

different, Semester 2, interpreting courses. Consultation 
with altLAB staff resulted in insights on appropriate 

platforms to use, helpful instructions for exam facilitators, 
and comprehensive training and advice, which enabled 

us to conduct much-needed research into the use of 
technology within our papers. Without altLAB we would not 

have been able to develop our expertise, nor our  
research, nor our training.”

Ineke Crezee 
School of Translation 

and Interpreting

I felt fortunate to have a rapport with Lisa of 
altLAB, her support over the lockdown periods was 
invaluable. In addition, we established a fantastic 

relationship, which during such a fraught time 
helped both technically and emotionally. I attended 
many workshops and the team were fabulous. I had 
no issue with adopting the systems, my questions 
were answered and I found that with assistance I 

could solve issues. I know from conversations with 
my colleagues, support was always available.” 

Liz Hoyle  
School of Communication Studies

I have been incredibly pleased with the friendly, helpful 
guidance and advice I have experienced from the altLAB 

team this year. Being new to AUT I was required to 
learn new systems, contacts and programmes amongst 

the disruption of COVID-19, which made work quite 
challenging. However, when I needed support with technical 

or administrative advice, I could rely on receiving quick 
and accurate support from members of altLAB. I appreciate 

having altLAB as a place to get this kind of support, as it 
makes my job as a lecturer a lot easier. ” 

Alastair Wells 
School of Education 

altLAB has provided the best service to me during 
Semester 2. I had to make a lot of changes in how 

to deliver my online classes, due to COVID-19, 
but thankfully altLAB came to the rescue! Thank 
you to the altLAB team for the awesome service 
throughout this semester. We staff would not be 

able to cope if it was not for your hard work. I 
salute you all.” 

Hoy Neng Wong Soon 
AUT Pacific Health Research Centre “ This year, the School and Communication Studies has 

developed a very positive and supportive relationship with 
altLAB. The altLAB team has attended a number of School 
meetings this year where they have given innovative and 
engaging presentations about learning models, creative 

curriculum design and authentic assessment. The feedback 
from staff on these sessions has only been positive, with 

many using a range of elements from these sessions in their 
own curriculum design and development. I, and the School 

of Communication Studies, look forward to many more 
interactions with altLAB over the coming year.”

Christina Vogels 
School of Communication Studies

The altLAB team and resources were 
indispensable to me as I navigated 
the complexities and challenges of 

teaching during the lockdown  
phases this year.”    

Carolyn Ward 
School of Business 



Our Direction 2021
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2021 will be an exciting year for learning and teaching at AUT.   

altLAB will be committed to supporting the enhancement of all AUT courses, in 
partnership with faculty-based academic staff, using a systematic approach to course 
design and development. The work represents a once-in-a-generation opportunity to 
support quality teaching at AUT as part of our efforts to implement the new Learning 
Management System (LMS). We will support the implementation with a professional 
learning suite designed to enhance educational practice.

With the impending retirement of our current LMS, a significant opportunity arose for 
AUT to go to market and transform our learning platform infrastructure. A procurement 

process was undertaken across 2019 and early 2020 to select a fit for purpose LMS 
that aligns with AUT’s mission of Great Graduates. Our selected vendor is a leading 
international LMS that will be central to our ability to create Exceptional Learning 

Experiences, support great teaching and build our position as New Zealand’s University of 
Technology. 

Through the implementation, we will improve AUT students’ experience with a 
contemporary learning platform which supports flexible, integrated, technology-

enhanced learning. Our new LMS provides a learning interface and experience that aligns 
with our commitments to our learners and resonates with their expectations. 

Our new LMS will influence curriculum design, the nature of assessment and our learning 
resources, through an enhanced capability to curate rich immersive learning objects and 

learner engagement, and more sophisticated analytics and mediated experiences. 

2021 will see a further expansion to our Professional Learning Suite. Building 
on the success of our foundational programmes Essentials and Essentials+ and 

our technology enhanced teaching workshops, we have incorporated a new 
stream, Advanced Educational Practice. This will offer our more experienced 

colleagues further opportunities to extend their academic practice in 
assessment, place-based teaching, leading and scholarship. In addition, our 

occasional series, Global Perspectives in Educational Practice will connect us to 
leading scholars across the globe. We hope colleagues will feel connected and 

supported in 2021.  

altLAB is developing a systematic Learning Design process that 
will support the implementation of the University’s new LMS 

as well as wider curriculum development at AUT. Through the 
process, teaching staff and altLAB will co-design interactive 

learning experiences that give students the best opportunity to 
achieve the outcomes for a paper or programme. 

Learning Management  
System Implementation Learning Design Process 

Professional Learning Suite 2021 



altlab.aut.ac.nz
Connect with altLAB


