
‘Real Life Mentoring Situations’ 
– video transcript.
TITLE: Mentoring - What you should know...

TITLE: Conflict

Mentoring

Smooth calls Mini Spike over to their side of the screen. Mini Spike doesn’t move though.

Mini Spike starts to calm down, stops shouting, returning to their original size. Smooth points in a direction forward of Mini 
Spike and they start walking together until they come up to a sign that has two arrows, one points back and one points 
forwards. After a moment they both head forward and off screen.

The Mentor (Smooth) walks in from frame left and the Mentee (mini-Spike) walks in from frame right. They look at each and 
nod. Smooth gives the thumbs up signal. Mini Spike gives a thumbs up signal too.

Mini Spike is pacing back and forth, shouting and flailing his arms in frustration 
at his Mentor. Mini Spike grows in size until he towers over the top of his Mentor. 
Smooth doesn’t change though and stays focused on Mini Spike nodding their 
head in quiet empathy.

Mentoring aims to provide a purposeful, structured and trusting relationship that brings young people together with 
an older, caring person who can offer guidance, support and encouragement.

VO: 

Here’s a few scenarios you may come across and some 
tips to help you handle them.

VO: 

Don’t take things personally. No matter what they say. If you just maintain focus and engage them in finding 
solutions you can be a vital part of their continued progress and can help them achieve positive outcomes.

VO: 

Conflict can arise from time to time. If it does, it’s important to stay calm, 
keep an even voice and take the emotion out of the situation.

VO: 



TITLE: When conflict arises, it is recommended to:

When conflict arises we recommend that you…

VO: 

Title: Don’t take behaviours personally

People can do and say things they don’t mean when they are frustrated, so don’t 
take it personally even if the behaviour is directed at you.

VO: 

Title: Mind your body language

Be aware of body language, and try to use an open non-confrontational body stance

VO: 

Title: Focus on solutions …Work together

Try to work together to find potential 
solutions to the issue

VO: 

Title: Focus on the issue

Try to stay focused on the issue at hand

VO: 

Title: Stay calm

Stay calm and use an even tone of voice

VO: 
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TITLE: Establishing appropriate boundaries in the mentor/mentee relationship
Two empty chairs are on screen. Mini Bumpy enters looking at their phone and sits in a chair just before Smooth enters the 
room and sits in the other empty chair. Mini Bumpy immediately sidles up to Smooth and starts to play with their hair and 
flirt prominently. Smooth moves their chair away hurriedly and starts to look around for help.

Smooth lifts up the floor and builds a wall between them 
for protection. Mini Bumpy pokes a hole in the wall and 
squeezes through anyway. Smooth pulls out a big red 
circle with a line through it (NO) but Bumpy just grabs 
it and uses it as a hula hoop. Smooth walks away from 
Mini-Bumpy and knocks on a door that reads “Program 
Coordinator”.

VO: 

VO: 

 It’s important to have appropriate boundaries in the mentor/mentee 
relationship. Romantic feelings from either party are a serious threat to 
the integrity of the mentor relationship, the health and wellbeing of both 
parties, and the mentoring program itself.

The safety and wellbeing of the mentee is paramount. Establishing 
appropriate boundaries and avoiding inappropriate behaviour is the 
responsibility of the mentor at all times.

VO: 
Inappropriate relationships and behaviour between 
mentors and mentees are grounds for immediate 
exclusion from the program and mandatory reporting to 
legal and judicial authorities.

Co-ordinator Smooth (wearing a tie) then comes to Mini-Bumpy and Smooth, bends down to mini-Bumpy’s level and is 
talking to them, drawing a line on the ground explaining that Mini-Bumpy cannot cross, while Smooth and Mini-Bumpy nod 
in understanding.

TITLE: What to do if an inappropriate relationship might occur:

If an inappropriate relationship between a mentor and mentee is at risk of beginning, it is recommended that:

VO: 

Title: The program coordinator is informed

Title: Relationship boundaries are clearly defined

Let the Program coordinator know and seek advice immediately

Make sure all participants understand relationship boundaries

VO: 

VO: 

Mentoring ‘Real Life Mentoring Situations’ – video transcript.

3



Title: Appropriate action needs to be taken

Title: Monitor the situation

A new match should be considered as well as what level of reporting is necessary

Stay aware and alert to the situation and get help from the program coordinator or other authorities before it 
becomes a bigger issue.

VO: 

VO: 

TITLE: Alcohol and Drugs
Smooth is walking with a mentee who seems to be wobbly on their feet, changing form to Bumpy and Spike and back again 
in rapid succession.

VO: 

If the mentee appears affected by alcohol or other drugs, the mentor 
has a duty of care and a primary focus to maintain the young person’s 
safety and wellbeing.

Smooth and intoxicated mentee (bumpy/spike) arrive at a house. As they walk to the door the mentee is sick all over the 
front lawn. The door opens and a parent takes them inside.

VO: 

Should a mentee appear to be affected by alcohol or other drugs during 
a mentoring program meeting or activity, the mentor should take the 
mentee home into the care of a parent or guardian, or otherwise keep 
the mentee safe until care can be provided.

Smooth heads back the way they came, stepping over the sick on the front lawn.
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TITLE: If you suspect a mentee is under the influence of alcohol or drugs

It’s vital you follow these procedures for everyone’s protection

VO: 

Title: Health and safety is the priority

Title: Care needs to be handed over to a Parent or Guardian

Title: The Program Coordinator should be notified

Your focus should always be the health and safety of the mentee

Any additional care must be provided by a parent or guardian. You can help parents/guardians support their young 
person by connecting them with appropriate local services, such as alcohol and other drug counselling services. 

Talk to your program coordinator at the first suspected signs of alcohol or drug use by a mentee

VO: 

VO: 

VO: 

TITLE: Value of being a mentor
Show some images of positive interactions between mentors and mentees – playing sport, wood working, playing a guitar, 
talking, laughing, high fiving each other, with smiles and warmth emanating from each of them.

VO: 

Mentoring can be a truly rewarding and beneficial activity. As a 
mentor, you are in a unique position to have a positive influence 
on a young person’s life by building a relationship with them and 
supporting them. This is an important protective factor for young 
people that helps build resilience.
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TITLE: As you move into your role as a mentor, please remember to:

Title: Be a positive role model

Title: Respect your mentee’s rights

Be the positive influence you would want for them

Their rights should always be respected

VO: 

VO: 

Title: Adhere to program policies and ask for help

Stick to the program policies and procedures - they are there to keep young people and mentors safe

VO: 

Title: Enjoy the experience and have fun!

Make the most of what can be a very positive and rewarding experience for both parties and  remember to have fun!

VO: 
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