
How Challenger 
Brands Can Break 
Down Data Silos 
to Drive Growth



What is your 
company’s biggest 
challenge related to 
specification 
management? 

61%
54% 54%

29%
42%

29%

52%

Responses Data 
accuracy

Shareability/ 
Access

Collaboration 
across teams 

(internal)

OwnershipCollaboration 
with suppliers

Impact on 
employee 

productivity

Version 
control

And these data silos are 
more than just 
inconvenient – they’re 
bad for business. 

They create quality risks, 
hurt relationships 
between companies and 
their suppliers, slow 
speed to market, and 
negatively impact the 
bottom line.  

We hear stories like this every day: 

My company’s biggest problem is finding 
the data they need. Information is 

sometimes not complete or even correct.

Everyone had a different version 
of a formula.

In our recent study on the State of Specification Management, 54% of respondents said their biggest 
challenge related to product and packaging data was shareability and collaboration across teams. 

Our documentation was spread across 18 
different manufacturing plants on local 

shared drives.

In this eBook, we’ll discuss why silos exist and how you can break them down by 
taking a fundamentally different approach to managing your supply chain data – 

what we call Specification Management. 

If you think about the latest buzzwords in supply chain, 
traceability, visibility and collaboration probably come to mind. 
But supply chain silos – and spreadsheets – are holding companies back. The data needed 
to make products and packaging – down to the specification level – is typically spread 
across teams and suppliers. 



Why Supply Chain 
Teams are Siloed 
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Every Supply Chain is Different01

Structure tends to vary based on size 
and product complexity. Challenger 
brand or start-up supply chain 
organizations tend to have 
cross-functional teams by nature, and 
growth isn’t their problem. 

In fact, they’re growing so rapidly that 
their systems and processes are 
breaking, preventing scaling. And for 
challenger brands and startups, it’s 
sink or swim – you grow by continuing 
to gain market share, rather than 
simply maintaining operations.

At Specright, we’ve spoken to thousands of people across 
departments and industries.
A few common themes point to the root of the problem: every supply chain is 
different and systems have been added to address symptoms and keep up 
with growth rather than solve underlying problems. We’ll quickly cover each 
challenge and then dive into how you can remedy it across your organization.

But as organizations scale, they tend 
to become more function-focused.

The “terrible triangle” of tension 
between R&D, supply chain, and 
marketing teams at companies is very 
real. 

And many of these organizations are 
at an inflection point: either change 
processes to keep up with growth and 
scale, or continue operating as is and 
let risks grow. 

There’s no “typical” 
supply chain 
organizational structure.

Systems are Added to Pacify Symptoms, Rather than 
Address the Root Cause

02

Most people begin by trying to find a 
system to fix the perceived problem – 
but this approach typically results in 
the addition of systems that address 
the symptom of a single function 
rather than the root cause of the 
problem. 

For example, we spoke to a company 
that put a quality system in place after 
a recall instead of looking at the 
end-to-end value chain to address the 
root cause of the recall (which was 
actually poor supplier communication). 

And we get it - when something bad 
happens, everything looks like a 
hammer-and-nail. 

But the reality is these solutions are 
often bandaids for a deeper problem 
that will continue to cause issues. 

The catalyst for a new 
system is usually a 
problem: a product 
recall or delayed 
product launch forces a 
reexamination of what 
went wrong.
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How often do your 
specifications require 
changes or 
revisions?

Responses

Never - we just create a 
new specification

Not often

Often

Very often

3%

32%

53%

12%

Supply Chains Have Become Supply Networks03

Slowing Speed to Market04

With the globalization and 
specialization of products and 
packaging, many companies are 
now managing large, complex 
supplier networks. The reality is 
many supply chain partners – 
co-manufacturers, suppliers, and so 
on – hold critical data outside of your 
company’s four walls. 

Today, data needs to be shared back 
to the brand and flow through multiple 
levels of suppliers or partners. 

We’ve observed that most supply chain teams are working off a different playbook 
when it comes to critical specification data. This means more time is spent 
confirming if data is correct rather than analyzing the data to find insights and 
make improvements. 

Furthermore, the rate of change 
means keeping everyone on the same 
page is harder than ever. In our recent 
study, more than half of respondents 
said their specifications require 
changes or revisions “Often” and 12% 
said “Very Often.” 

These modern networks have inherent 
data silos as a result of how they 
morph and grow – and it’s keeping 
executives up at night, as they realize 
more and more of their data lives with 
suppliers, who may or may not have 
the latest version.

The term supply chain 
itself is outdated; 
relationships are no 
longer as linear or simple 
as they once were. 

The Negative Impact 
of Information Silos 
Across Your Business



Whether it’s in response to consumer 
trends, supply chain disruptions, or 
global events like COVID-19, 
businesses need to pivot faster than 
ever. And that can only happen if you 
have the right data at your fingertips.

So when product development 
cycles are measured in weeks 
instead of months and years, every 
day counts. 

One company came to us with a 100+ 
step process to take a new product 
from idea to reality. 

These steps – which included many 
cycles of checking and re-validating 
data – slowed the NPD process down 
and delayed product launches, which 
had a bullwhip effect across the 
organization. 

And the need for speed 
to market is only 
increasing across 
industries. 

Operational Inefficiencies 05

We talk to a lot of companies 
experiencing rapid growth - and we 
hear the same thing over and over. 
They’ve outgrown spreadsheets, their 
data management processes are 
breaking, and they can’t scale their 
business. The unfortunate truth is that 
this is extremely common. 

And in a world where supply chain disruption is the norm, companies can’t 
afford to manage data in static systems.

So many companies build systems to 
get by, rather than to scale. Not many 
data management solutions are 
flexible, resulting in lack of 
standardized processes, difficulty 
predicting resource and budgetary 
needs, and inability to respond to 
market opportunities in real time.

Imagine you’re trying to complete a 500 piece puzzle, but 
the pieces are spread across the different departments in 
your company. It would be nearly impossible – and 
certainly time consuming – to complete that puzzle, right? 

How a Spec-First 
Approach Breaks 
Down Silos and 
Unlocks Innovation 
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At Specright, we made the first 
purpose-built software for Specification 
Management to provide companies a 
digitized, unified view of their supply 
chain data – and the ability to share 
and collaborate critical data in 
real-time.  

It’s a fundamentally different approach 
compared to how most businesses 
operate today. But just because it’s new 
doesn't mean it’s hard. 

Data on raw materials, packaging, 
ingredients, formulas, and bill of 
materials are spread across functions 
and systems, with no single source of 
truth or complete view. And statements 
like, “I don’t know what the latest 
version is, I’ll ask my supplier or 
co-manufacturer,” don’t work anymore. 

Without centralizing supply chain data, 
speed to market, quality, product 
development, and more are at risk. It 
doesn’t have to be this way.

Once you have your Specification 
templates, each department can put 
their “pieces” of data in the system. 
Easily upload and attach critical files 
and documents to specs, log and track 
quality issues, or share specs with 
suppliers.

We have teams of trained professionals 
and advanced tools to digitize and map 
existing data on behalf of companies. 
But many are able to start using the 
system immediately for net-new 
products and relevant specifications 
using the template-based approach. 

In Specright’s Specification Management 
platform, users can pick from hundreds 
of specification templates, such as 
different packaging types, ingredients, or 
parts to name a few. 

These templates create the outline of 
what data you need. They’re also easy 
to configure, so if you want to remove a 
field or change a name to match your 
company’s vernacular it’s a simple 
adjustment. We’ve found that most 
companies don’t know what they don’t 
know — and templates help break down 
some of the tribal knowledge around 
industry best practices.

The first step to breaking down silos is digitizing your data and getting it into one, 
single-source-of-truth system. 

Digitizing data means converting all of those static emails, shared drives, PDFs, 
and word documents into a cloud-based digital specification. 

●  Raw materials
●  Ingredients
●  Formulas
●  Packaging
●  Finished Goods

●  BOMs
●  Manufacturing specs
●  Supplier data
●  Facility data
●  Quality & regulatory compliance documentation

Here’s the 3 step process for breaking down silos and centralizing data 
across your supply chain to drive innovation. 

This is exactly what 
many companies are 
doing today when it 
comes to managing 
critical specification data 
across their supply 
chain. 

Remember the puzzle 
analogy? With Specright, 
everyone is in the same 
room and able to 
contribute the pieces 
they hold to create the 
complete picture of a 
product or package. 
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Digitize and Map Your Data Across the Value Chain01



Here’s an example 
of what a finished 
good digital spec 
looks like in 
Specright:

Everything you 
need to know 
about a finished 
good, all at the 
touch of a button.

But rest assured, just because the data is 
centralized doesn’t mean it’s visible to all. 
You can easily configure user permissions 
to only see the data they need.

This question comes up quite a bit, 
especially around pricing data. After all, 
you wouldn’t want one supplier to see 
the pricing of another, right?

One question we commonly hear is, “Yes, our data is siloed - but sometimes 
our specs contain sensitive information that not everyone should see or 
access.” “How do we maintain data security while centralizing data?”
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If you're ready to explore how you can take your company to the next level with 
Specright, schedule a demo with us — we’re here to help.

Even when data is centralized, it still needs to be properly managed and controlled 
with workflows and approvals. This means mapping processes through workflows 
and adding in approvals at any point data is subject to change, ensuring the right 
data is always in the right hands. 

Say goodbye to wondering where your project stands and hello to operational 
visibility.

All too often we see companies without the tools they need to effectively manage 
their supply chains and scale, preventing great ideas from getting to market. 

At Specright, we’re working with some of the most established brands to 
rapid-growth challenger brands to help them reimagine how they make products. 
And they’re amazed at what they can do with a spec-first approach. It enables 
people to spend more time doing what they love: making amazing products and 
delighting customers. 

Product
Development

QUALITY-Jenn B-

“We have now been able to develop a central repository of information regarding our products and all associated 
documentation. Having a centralized data management system allows us to have confidence in the data we are referencing and 

know that everyone is working off of the same information. We are able to spend less time searching for applicable 
documents and more time on value building activities to drive the company forward. We are now using the data stored in 
Specright to drive process improvements internally and in collaboration with our external partners. We use the reporting features 
to analyze our data to drive projects related to product innovation as well as quality related improvements throughout our entire 

supply chain. Managing our data has allowed us to start transitioning from being reactive to proactive in our processes.”

-Rod P-

We are using the system in our product labeling 
development, review and approval process. It has been 

a significant improvement in cycle time, showing 
approximately 60% reduction in duration of process.

PACKAGING
-Eric S-

Rationalization opportunities have 
been easy to spot and fix with 

Specright. We went from 77 different 
Pallets in North America down to 19.

Set Up End-to-End Processes to Keep Everyone Aligned 02

Put Your Data to Work and to Drive Insights 03
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schedule a demoschedule a demo

https://specright.com/demolp/

