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INTRODUCTION

At Specright, I hear a lot  
about sustainability — from our 
customers, at conferences, and 
from previous experience across 
industries like packaging, beauty, 
and manufacturing. 

My colleague Carolina Antonini and I noticed a 
common theme in these conversations: everyone 
agreed on sustainability as a concept, but there was 
very little alignment on how to make it a reality. 

We believe we can close this gap. 

We started by analyzing the very definition  
of sustainability and the challenges it presents. 
Second, we set out to learn more about the  
“State of Sustainability” by surveying product  
and packaging leaders at almost 100 brands. 
Third, we took these findings and created a 
playbook that outlines the steps needed to set 
sustainability into motion. 
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Goals typically  
divided into: 

product, people,  
and planet

Include audits  
and reporting

Dedicated resources 
and leads

Alignment with 
standards to achieve 

compliance 

Supplier involvement 
and audit 

Certificate programs 
(responsible sourcing, 
waste management)

Focus on end-of-life 
management, 

extending the useful 
life of products

Commonalities Across Companies:

Defining Sustainability

At Specright, we asked all of our employees to define 
sustainability. It’s not surprising that everyone had  
a different answer. You’d probably find the same  
results if you surveyed people at your company,  
varying based on your company's values, mission, 
culture, strategy and goals. 

While there is no one definition, there are clear themes across organizations. 
We uncovered seven themes by analyzing dozens of sustainability reports 
from leading brands such as L’Oreal and Johnson Controls.

At Specright, we see another theme that spans these seven: the need for 
granular, DNA-level specifications across the supply chain. It’s this insight 
that drives our perspective on how to make sustainability a reality. 

Before we dive into taking action, it’s important to briefly cover the shift 
businesses have had toward sustainability over the years to understand 
why a new approach is needed.



Concerns around sustainability began around the 1950’s 
and 1960’s with the industrialization era, when consumers 
were introduced to the concept of “disposable culture.” 
Many materials such as wood, stone, glass, ceramics and 
others were replaced by plastics. Multi-use containers were 
replaced with single-use ones.

From the 1970’s to the 1990's, we started to see confrontation between environmental 
activists pushing for change and businesses taking a reactive approach, as they 
viewed sustainability as representing extra costs instead of adding value.

From the early 2000’s until present, there has been another, more promising shift: 
environmental activists and business have started to work together. Thanks to material 
innovations and advancements in technology, businesses now understand that  
sustainability can drive cost savings and even increase positive brand sentiment. 

As a result, company's have shifted from being reactive to proactive 
when it comes to sustainability. For many Fortune 100 companies,  
the 2015 United Nations Sustainable Development Goals provided 
guidance around the sustainability goals brands should embrace. 

However, newer trends have emerged (and continue to emerge) 
around transparency, plastics usage, circular economies and so on. 

While the strategies, technologies and approaches 
are endless, many businesses still ask the same 
question: “How can we work to achieve these goals 
in a more efficient and automated way?”

Sustainability Through the Years

50s-60s

Industrialization
Disposable Culture

Inactive

70s-80s-90s

Confrontation
Extra Cost
Reactive

00s-Present

Collaboration
Cost Savings

Proactive
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In our recent study on “The State of Sustainability,” we surveyed almost 100 
industry professionals across different functions and industries to understand 
their key objectives and challenges when it comes to enabling sustainability.  

Not surprisingly, almost 80% of respondents reported that  
their companies have sustainability goals. 

When asked about the drivers of sustainability goals, almost half of  
respondents reported that market expectations were the primary driver.  

Since consumers are becoming more environmentally-conscious, we expect 
sustainability to be a lasting effort and not a passing fad. 

The State of Sustainability 

Does your company have sustainability goals? What is the number one driver of your  
company’s sustainability goals?
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We found that material usage, recycled content, and material sourcing were 
some of the leading data points companies wanted to track. 

These metrics have another thing in common: they represent DNA-level data  
of products and packaging — what we refer to as specification data. 

By what metric does your company track  
sustainability progress today?

80%

60%

40%

20%

0%

75
.0

0%

63
.6

4%

56
.8

2%

56
.8

2%

50
.0

0%

45
.4

5%

40
.9

1%

38
.6

4%

6.
82

%

4.
55

%

PE
RC

EN
T

When it comes to sustainability goals by department, we found that  
packaging leads the way. This is an important shift, as packaging departments 

have usually been “last in line” in the supply chain, tasked with finding a  
solution that can quickly get a product to market. Now, as drivers of  

sustainability and innovation, packaging departments are taking on a more 
strategic role in companies. 

What departments have sustainability goals at your company?
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What tools does your company or team use  
to track sustainability progress?
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As a result of incomplete and static data, many companies are asking 
“where do we start?”

What we’ve learned working hand-in-hand with our customers is that  
you can only measure to the level of data you capture. This means  
going beyond Bill of Materials to the specification level, which is a core  
tenant of Specright. 

You can only measure to  
the level of data you capture

We didn’t set out to build sustainability software. Existing sustainability 
tools tend to focus on only on Environment Health Safety aspects or specific 
water and energy consumption tracking. As a result, existing sustainability 
tools don’t typically reflect the reality of an organization as a whole. 

The DNA-level data in Specright’s SDM platform creates a foundation  
to measure, analyze and take action on the sustainability goals across an 
entire organization.

With both industry professionals and the market  
demanding more accurate reporting —  
sustainability has to start with specifications.  
And the only way to measure this level  
of data is to harness the power of a  
Specification Data Management™  
(SDM™) platform.

 

Perhaps the most striking finding is that almost 60% of the companies  
are managing their sustainability metrics in spreadsheets and Excel or  
multiple standalone solutions, which translates into manual work and  

inefficiencies when it comes to standardizing, analyzing, and taking action  
on data. This often involves companies passing spreadsheets to their  

suppliers and capturing data at a single point in time.

57.14%
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Making Sustainability a  
Reality through Specification 
Data Management 

With SDM, companies can put together an  
actionable plan to measure, analyze, and  
take action on sustainability progress to turn 
sustainability commitments into reality. 

How to Get There

That’s why the first step is to capture and store specifications in a single-source-of-truth 
using an SDM platform. The next question we typically get asked is “what kind of data do 
we need to capture at the specification level?” 

Measure

This first step is often the most difficult for companies. We know firsthand because we 
lived these challenges during our years in the packaging industry and beauty industry. 

When it comes to product and packaging data, it’s often incomplete or out of date, living 
on spreadsheets or sitting with suppliers. Any data that did exist was typically hard to 
stitch together due to a lack of common nomenclature. 

 Measure Analyze Action

Store specs at  
a granular level  

in the cloud

Benchmark and visualize 
performance with  

dashboards & reports

Leverage technology  
to share data and make 
supply chain changes

The problem with  
packaging & product data

Lack a common language 
around specifications

Have incomplete data and 
lack critical components

Not built for sharing beyond 
the enterprise



At Specright, we have over 50 specification templates, ranging from 
packaging to ingredients and machinery with suggested fields of 
what to capture. Here are some examples of specification types and 
data points to get you started: 

With Specright, customers 
get a 360-degree view of 
specification data and can 
stay on the same page with 
their suppliers. 

While it may seem like a daunting task to capture  
this DNA-level data, it doesn’t have to be thanks to 
technology. At Specright, we’ve perfected methods 
to seamlessly transition PDFs, spreadsheets, and 
other files from static versions into Specright’s  
dynamic SDM platform. 

Our customers also collaborate with their suppliers to 
fill in the gaps of their product and packaging data. 
Suppliers can input data directly into Specright or use 
integrations to quickly and easily pass critical data 
from other systems. 

Once companies have a baseline of their specification 
data, they can then start to analyze it and benchmark 
current material usage. 

 Measure Analyze Action

Packaging
Material origin, Consumption, 
% PCR materials, % recyclable 

materials, PVC content

Formula
Biodegradability of the formula,  

Organic materials, Animal 
tested, Water content

Manufacturing
Dimensions,  

Material, Quantity,  
Yield BOM, Logistics

Brand
PO price, Quantity, ID number, 

Environmental certifications

Ink
Consumption, Ink type,  

Disposal method

Suppliers
Environmental performance,  

Part of solidarity sourcing  
programs, Location

Freight
Logistics, Poundage/weightage,  

Ship to distance, Method, 
Close-loop or one directional

Co-Packer
Quantity, Palletizing,  

Pack instructions, Additional 
materials, Distance

Packaging Manufacturing

Formula Brand

Ink Freight

Suppliers Co-Packer

Looks 
like

9



10

Analyze

Once specification data is captured using 
consistent naming conventions, it becomes 
easy to identify different trends and areas of 
opportunity when it comes to sustainability. 

You’ll notice that suppliers are a critical 
component — and tying supplier information 
to specifications enables companies to  
accurately reflect the state of sustainability. 

Here are some reports and dashboard ideas for 
benchmarking sustainability.  

Formulas
• Water reduction over time
•  Percentage of raw materials  

sustainably sourced
•  Percentage of products that  

are biodegradable
•  Percentage of formulas with  

organic raw materials

Packaging
•  PET usage by packaging type  

or manufacturing facility
•  Percentage of PCR material  

in packaging
•  Material breakout of packaging 
•  Percent of packaging  

sourced from Responsibly  
Managed suppliers

Suppliers
•  Supplier facility maps 
•  Environmental performance  

by supplier
•  Percentage of suppliers part  

of Solidarity Sourcing or  
“green” programs

We don’t suggest simply picking from this report and dashboard list as a starting point — it’s meant to  
spark ideas and conversation in your company. Instead, start with thinking about the sustainability goals  
your company has committed to and then map out the data needed to answer each of those goals. Another  
good starting point is to think of what questions your company's leadership team might ask you, such as  

“how much plastic do we buy today?” 

By starting with a goal or question  
and going deeper, you can focus  
your immediate attention on the  
data needed to address it. 

 Measure Analyze Action



At Specright, we think it’s critical to have the ability 
to take action within the platform. We see two critical 
components of taking action: identifying and quantifying 
opportunities and sharing and activating these  
opportunities and insights with suppliers and partners 
along the supply chain. 

With Specright, we’ve built machine learning capabilities  
into our platform. With IQ, our recommendations engine, 
we’ve digitized tribal knowledge around cost cutting and 

sustainability opportunities - such as switching corrugated 
packaging from white to kraft paper. What used to take 
months for packaging and purchasing professionals to 
analyze can now be done with the click of a button. 
 
Once our customers have identified an IQ  
recommendation that they want to act on, they can 
simply select the specifications they want to update, 
save them to a group, and immediately share and 
request a bid on the new specification from suppliers. 

If Specright users leverage reports and dashboards to 
identify sustainability opportunities, they can easily save 
a report and share it with suppliers using Exchange, 
Specright’s sharing portal, to kick off the bid process.

The insights from both Specright’s analytics and  
reporting capabilities is made possible by the granular 
level of data housed within the platform.

 Measure Analyze Action

Action

Simply put, taking action is what 
turns sustainability into reality. Let’s 
say you’ve embraced Specification 
Data Management and collaborated 
with your suppliers, peers and  
partners to standardize and  
benchmark your data. Maybe  
you’ve even created some amazing 
dashboards that reveal the  
“low-hanging fruit.” What now? 
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Closing Thoughts

Sustainability is not a one-time activity — it requires  
constant adaptation as material and packaging  
technology, along with schools of thought around  
sustainability, continue to evolve. 

At Specright, we’re here to serve as the foundation for helping you achieve 
sustainability goals. By delivering insights and visibility, we enable our  
customers to decide what sustainability means to their organization. 

The United Nations Big Data for Sustainable Development said that “Data  
is the lifeblood of decision-making and the raw material for accountability.” 

We couldn’t agree more and are excited to empower organizations with 
Specification Data Management to make sustainability a reality. 

Talk to one of our experts to learn more.

 CONTACT US
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