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Today, quality management is 

an end-to-end activity, spanning 

multiple stakeholders across the 

value chain. 

But most companies don’t have 

access to data they need to manage 

quality at every touchpoint. In fact, 

one of the biggest challenges to 

managing quality is data silos. 

That’s why we’re sharing the top 

3 reports that leading quality 

management professionals use 

to shift quality management from 

reactive to proactive.

Introduction



SUPPLIER NON-
CONFORMANCE 
REPORTS 01

Whether you’re onboarding a new supplier or 

continuing a relationship with a long-term one, 

supplier non-conformance is still a risk. 

Currently, most companies don’t have a standard, digital way to capture non-

conformances. This results in wasted materials, customer complaints, and larger risks 

such as product recalls. A supplier non-conformance report is a great way to actively 

prevent problems from occurring and simplify supplier auditing. 

Rate suppliers based on the amount of non-conformance incidents they’ve had and 

link each incident to an overall product quality record, so all necessary stakeholders 

are updated immediately.

This report helps prevent issues from growing as the product moves across the supply 

chain and serves as a way to better track and improve supplier performance, making it 

an ideal report to add to your supplier scorecard.

In today’s digital world, reducing the time it takes you to pinpoint non-

conformance incidents and initiate corrective action is critical.
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SAVE TIME WITH 
AUTOMATED COA 
REPORTS02

Recalls happen every day, to companies of all shapes 

and sizes. Without properly managed COAs, non-

compliant products slip through the cracks and 

wreak havoc. In fact, the average product recall costs 

a company $10 million dollars, not including lost 

revenue from sales and reputational risk. 

COA reports provide visibility into a supplier’s production process, enabling 

manufacturers to use only the highest quality parts or ingredients. 

Currently, manufacturers have to sift through thousands of documents to find 

non-compliant goods and prevent them from advancing through the supply 

chain. 

With Specright, you can automate COA reporting for better exception handling and set 

alerts so manufacturers can immediately identify non-compliant goods. 

For further traceability, you can tie COAs to high-level product data like lot codes, so if 

a product is noncompliant, all affected goods can be traced and corrected within a few 

clicks. 
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ACCELERATE PRODUCT 
DEVELOPMENT WITH CUSTOMER 
COMPLAINTS REPORTS03

Customer complaints are an untapped source of 

product development. Used effectively, this data 

can refine and even kickstart new product ideation. 

But oftentimes it’s difficult for the quality team to 

communicate these ideas to product development – 

this report can help bridge that gap. 

A customer complaint report enables companies to act quickly, linking complaints to 

SCARs, NCRs, COAs, and more to get the right departments involved in rectifying the 

complaint. 

With all of this information tied together by the finished good spec, you can organize 

complaints by product to improve or iterate on current offerings.
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When it comes to quality, the best data wins. 

Before Specright, important quality data 

sat in siloes, while recalls and complaints 

overwhelmed management. Now, 

thousands of data points from stakeholders 

across the supply chain can be accessed at 

the click of a button.

Consumer demand is increasing, goods are moving faster, and quality professionals 

have to manage more than ever before. 

We’re entering the age of the digitized supply chain, but few platforms offer the 

infrastructure needed to manage it.  

Quality professionals need to understand the root of quality issues to keep them from 

happening in the first place. This requires capturing data down to the specification 

level, so all involved departments can act on the issue and handle it at its source.

Download our Quality eBook to learn about the current supply chain landscape and 

how stakeholders are leveraging data to manage quality at every step of a product’s 

lifecycle.

Find Out What These 
3 Reports Can Do 
For You

Contact us to get a free demo of 

Specright, the leading Specification 

Management platform, and take control 

of quality management today. 

https://lp.specright.com/quality-ebook
https://lp.specright.com/quality-ebook
https://www.specright.com/contact/
https://www.specright.com/contact/

