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VP, Information Technology
➔ Leads company-wide IT strategy

➔ Develops and oversees future technical business solutions 
across applications, infrastructure, security, and enterprise 
reporting

➔ Previously held IT leadership roles at Wendy’s and NetJets

Previously at 



About Bob Evans Farms
For more than 70 years, Bob Evans Farms has been 
delivering farm-fresh goodness – delicious, 
quick-to-table foods that are sold in grocery stores 
across the U.S.

Leading producer and distributor of over 
60 varieties of:

- Sausage and bacon products
- Egg whites
- Frozen handheld breakfast items
- Other convenience foods
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Acquired by 
Post Holdings in 2018

#1 selling refrigerated 
dinner sides, including 

varieties of mashed 
potatoes and 

macaroni & cheese
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Post Holdings – A Diverse Portfolio

POST CONSUMER
BRANDS

WEETABIX FOODSERVICE REFRIGERATED 
RETAIL

Nut butters, healthy 
snacks (granola, dried 
fruits, nuts), and pasta

Ready-to-drink (“RTD”) 
protein shakes and 

powders

Primarily side dish, egg, 
cheese and sausage 

products

Primarily egg and potato
products

Primarily RTE cereal in 
the United Kingdom

RTE cereal and Peter Pan 
nut butters primarily in 

North America

Food Service
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Current State

➔ Spec System is Shared with Michael Foods

➔ Disjointed New Product Development Process

➔ Low Visibility into Specs Led to Multiple Issues

- Centralized source of truth & one-to-many linking 
- Access to the “unknown unknowns” 
- Team members focusing on innovation and 

work-life balance instead of chasing data.

Increased visibility into ingredients, formulas, 
and finished goods will drive better cost 
savings initiatives from top-down

New Product Development tool integrated with existing 
spec data will allow faster end-to-end development 
cycles, as well as increased throughput, enabling BEF to 
deliver on innovative targets.

A robust Specification Data Management 
system that delivers on BEF’s IT goals of being 
a best-of-breed solution that’s ERP agnostic, 
allowing the tool to scale as BEF grows.

Future State



A Spec-First Approach to 
Digital Asset Management

Digital Asset Management: capturing artwork/logos 
and attaching that within the platform to finished goods

Why Important?
- Majority of marketing team’s time is around 

packaging imagery 

- Packaging makes our products “pop” and 
nutritional information key to brand

- Supplier collaboration and data transfer
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Goes beyond products → every function touches this data



Scaling a Spec-First Approach 
Across Our Business

Help with new 
product innovation 

and product life 
cycle management

Implement all 
Specification data

Start with artwork
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Goal: Reduce manual, resource-intensive processes and 
leverage purpose-built, flexible technology



Where Specright Fits in 
Our IT Landscape

Traditional ERP Footprint is shrinking/growing 
depending on your view

View core ERP processes with purpose-built strategic 
edge applications integrated

- SaaS (buy vs build)
- Configurable
- Agnostic to ERP
- Scalable
- Support Business Capabilities

Specright is the right partner in our Specification Mgmt. 
and PLM evolution 
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ERP Evolution

Integration
as a Service

Edge 
Applications

Business 
Capability Matrix



Best Practices – What We’ve Learned

Look for technology 
that’s malleable

Define workflows 
up-front as a 
business unit

Good project 
leadership from not 

only vendor, but 
from the business

Have a vision for 
where you’re going
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Start with a specific 
use case



Our Vision

- Full start to finish, management of specification 
data in one platform

- Innovation: Bringing new products to market 
quickly to capitalize on consumer demand and 
trends

- Building out our internal teams for faster 
innovation 

- Getting data to R&D team
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Part of Specright Network Beta Program



 

 

 

 

 

 

 

 

Thank You


