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What is an Upgrade Cycle?

“If PLMs could do this, they would have done it 10 years ago,” 
said the Chief Procurement Officer of a major CPG brand.

We were sitting in a room with her and her 

leadership team, talking about the problems 

they were facing: thinning margins due to 

packaging costs, the struggle to share data 

with suppliers, and limited supply chain 

visibility were all pain points – and ones we’ve 
heard over and over again at Specright.

For a long time, most supply chain 
professionals thought these problems were 
due to a lack of process. But the reality is, 
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most of these challenges come from a lack of 
data, which creates endless cycles of emails, 
phone calls and meetings to try to stay on the 
same page with suppliers and internal teams.

Thankfully, the digital age has awakened 
companies, researchers and academia to the 
solution of the root cause of these challenges: 
the need for better data management.

This realization, coupled with a technology 
“upgrade cycle,” is resulting in companies 
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An upgrade cycle is 
when advancements in 
technology meet demand 
but have not yet reached 
equilibrium. This means 
innovation is occuring, but 
many established providers 
– in this case legacy 
software players – have 
yet to create solutions that 
address the new demands.

rethinking their approach to managing products 
from cradle to grave.

According to Caitlin Vorlicek, Vice President of 
Sageview Capital, one of the leading growth 
equity firms, many companies are finding 
themselves in the middle of an “upgrade cycle” 
when it comes to supply chain technology, 
especially Product Lifecycle Management or 
“PLM” tools.

Right now, we’re seeing many Fortune 1,000 
companies look to upgrade their Product Life 
Cycle Management systems, many of which 
have been deployed for ten – even twenty 

years – especially those that were deployed on-
premise or “on-prem.”

Some may choose to take their on-premise 
systems to the cloud, but many are evaluating 
other solutions or “next gen” PLMs that can 
take their business to the next level.

And what is driving this 
demand?
An increase in supply chain complexity due 
to SKU proliferation, the aftershocks of the 
COVID-19 pandemic, increasing packaging 
regulations like the UK plastics tax and 
Extended Producer Responsibility are just a few 
reasons.

On the IT front, the need for cloud-based 
systems with open APIs that can easily 
integrate and scale across the enterprise have 
become non-negotiables to compete in a 24/7 
online world.

The need for companies to take control of data 
across their supply chain is leading to the rise of 
Specification Management as a new category 
of enterprise software.



Why a Spec-First Approach is 
the Key to Managing Supply 
Chain Complexity Today
In this day and age, the need for standardized 
data is greater than standardized processes.

That’s not to say that process isn’t important 
– having the right ones in place is critical to 
ensuring quality and consistency. But good 
processes without a good data foundation is 
self-defeating.

And it makes sense – the old adage 
“knowledge is power,” applies here. The more 
you know about your products and packaging 
– at the component level – the more you can 
look for consolidation opportunities, onboard 
new suppliers faster, and find similar items to 
deal with shortages.
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According to Specright founder Mathew Wright, who spent 
more than 20 years as a packaging supplier to some of the 
world’s largest brands, “Trying to speed up process without 
standardized data is is like trying to accelerate a car on a 
dirt road – you end up going nowhere.”

And existing PLMs were heavy on process 
management and light on data management.

Furthermore, PLM data management capabilities 
are usually customized to a company and 
typically difficult to use, which makes data 
sharing across networks nearly impossible.

That’s why at Specright, we believe a “spec-first” 

approach to data management is required for 
supply chain digitization and transformation.

To help you navigate your upgrade cycle, we’ll 
look at an overview of PLM software, the use 
cases, strengths and weaknesses of PLMs, the 
difference between PLM and Specification Data 
Management (SDM) and how to pick the right 
solution for your company.



An Overview of Product 
Lifecycle Management 
Software
According to Wikipedia, PLM software was 
first introduced in 1985 by American Motor 
Corporation to manage complex machinery. It 
then moved beyond cars to fighter jets (with 
literally thousands of parts) and was primarily 
focused on the engineering side of the 
development lifecycle.

There are five main areas of a PLM tool: 
Systems engineering (SE), Product and 
portfolio (PPM), Product design (MCAD/CAM/
ECAD), Manufacturing process management 
(MPM), and Product data management (PDM).

Most PLM tools have Product Data 
Management (PDM) capabilities, but they only 
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Today, most companies struggle with 
managing the granular details of their products 
and how they relate to other products or raw 
materials in the supply chain - problems that 
aren’t addressed by PDM.

When companies start to structure data at 
the spec level, they can start to fundamentally 
take action across their supply chain to better 
source and procure products, visualize trends 
across their business, and find ways to drive 
cost reduction and drive sustainability. None 

of this can be done with current PLM or PDM 
solutions.

PLM solutions are also great for projects that 
have a clear beginning and a clear end – the 
cradle to grave aspect. But the reality is, in 
today’s market, products are rarely linear – 
they are constantly evolving and changing. 
This calls for the need to manage products in 
a way that’s faster, more iterative, and closed 
looped – and by focusing on the specification 
data, companies can do just that.

Since PDM stops at the Bill of Materials level, the underlying 
data surrounding raw materials, ingredients, formulas, 
packaging and so on are not structured and recorded in a 
meaningful way.

Robust process 
management: 

PLMs excel at managing 
highly complex 

processes

Highly 
customizable: 

PLMs are highly 
customized to each 

organization’s
business needs

Familiarity: 

PLMs have been in 
the market for over 40 

years and are familiar to
many supply chain 

professionals

Strengths of PLMs include:

go as far as the Bill of Materials (BOM) at the 
part level. Most PLM’s stop at the part – think 
of a brake assembly with a rotor, disc, pad - it 
does not capture the raw materials which make 
up the brake pad is a part in the PLM. A BOM is 
simply a list of raw materials, sub-assemblies, 
intermediate assemblies, sub-components, 

parts, and amounts needed to create a product. 
The premise is a Master BOM - think of buying 
a new car, you select model, 2 or 4 door, etc. 
Specright is NOT limited in this regard, we 
break down this barrier with many to many 
relationships.



Benefits of Specification 
Management Over PLM
At Specright, potential customers sometimes 
ask if we’re a Product Lifecycle Management 
(PLM) tool. In short, yes, we have clients 
that use Specright as a PLM tool, but that 
doesn’t address the fundamental shift that’s 
happening in the market.

The core challenges of present-day 
manufacturing: the need to easily structure, 
manage, and share product and packaging 
specification data at the “DNA” level across 
the supply chain, can only be done with a 
spec-first approach.
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Specright does exactly this by approaching the 
problem with a cloud-based, patented platform 
for Specification Data Management (SDM).

With SDM, Specright solves for the deficiencies 
of current PLM solutions at the specification level.

Once companies address their core data 
challenges, they can easily layer on the right 
amount of workflows and processes to manage 
the product life cycle. The idea is that if you 
get the spec right, the rest follows – and that 
includes processes, approvals, and workflows.

Key Differentiators 
with Specification Data 
Management
Product & Spec Relationships and 
Linkages

As we discussed, Product Lifecycle 
Management tools manage product and spec 
data at the Bill of Materials level, which simply 
means that those items are listed. There are 
no relationships specified or linkages to other 
products or other Bill of Materials (for example, 
BOMs within BOMs).

In reality, the power of this data is only realized 
when there are the linkages and relationships 
across a company’s products. With Specification 
Data Management, Specright creates 
relationships between Bill of Materials, raw 
materials, ingredients, formulas, and packaging.

This enables various business functions: 
procurement, packaging, new product 
development, quality, and so on to perform 
advanced analysis to discover ways to reduce 
SKUs, swap out raw materials for sourcing or 
performance issues, and to quickly spot quality 
issues and get to the root cause. Furthermore, 
because of the relationships and structure of 
the data, it’s easy to clone, edit, and kick off a 
new product - or supersede an existing one 
with a slight modification.

Flexibility

Most companies looking for a PLM tool are 
not making products like jet engines or cars - 
they’re making consumer goods, chemicals, 
food products, and so on.

As you can imagine, a system designed for 
managing highly complex, critical assets is 
more rigid (after all, you want your jet engine to 
fly, so there can be little deviation in design).

But if you think about consumer products and 
the pace of change in consumer behaviors, 
this rigidity becomes an achilles heel in being 
able to quickly tweak and bring new products to 
market.

User Experience

Since PLMs were first developed in the 80s, the 
interfaces, integrations, and user experience are 
rooted in what today we would consider legacy 
systems. As a result, these systems are often 
not intuitive, difficult to learn, and challenging 
to manage. While these tools are starting to 
catch up, they’re still rooted in the old way of 
doing things. In contrast, Specification Data 
Management was created as a cloud-based tool 
with usability in mind - meaning the look and feel 
is consistent, intuitive, and accessible across 
devices.

Easily see where specifications are used and how they 
impact different products across your supply chain 



PAGE 11

Easily search using tools like Universal Search, pictured here, or Like Item Finder

Supply Chain Visibility and Searchability

One of the biggest pain points we see with 
existing PLMs is a lack of searchability.

When you digitize specifications at the DNA-
level, it becomes extremely easy to search 
across products, components, brands and 
suppliers.

It’s basically google for your supply chain. 
This is possible because a core principle of 
Specification Data Management is to digitize 
specs as data, not documents. This means 
every field on a specification is searchable and 
reportable.

Dashboards & Reporting

By taking a spec-first approach to data 
management, it becomes extremely easy for 
users to build dashboards and reports without 
relying on IT. With structured, standardized data, 
it’s easy to build reports to answer a variety of 
business questions, ranging from sustainability 
to supplier performance and more.

The visibility of quality issues at the 
specification level, for example, can help 
identify a compliance issue before a broader 
recall.
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Users can quickly build their own reports and dashboards and leverage out of the box ones

Supplier Collaboration & Supply Chain 
Networks

Building and customizing your own PLM will not 
allow you to take part in standardized supply 
chain networks that are being built today.

Companies that implement Specification Data 
Management will be able to tap in and realize 

value across companies such as commodity 
benchmarking, consolidated purchasing 
opportunities and advanced analytics.

If you don’t have standard data sets across 
companies, which is the result of many PLM 
implementations, you’re simply comparing 
“apples to oranges.”



Selecting the Best Choice for 
Your Upgrade Cycle
Companies have three paths they can take 
when faced with an upgrade cycle: augment 
existing PLMs with SDM, implement SDM as 
a replacement, or SDM as part of a broader 
technology ecosystem.

We’ll briefly cover each of these options along 
with case studies and associated business 
value where applicable.

Augment Your Existing PLM 
with an SDM Platform
Most established companies have some 
combination of legacy ERP or PLM solutions 

deployed when they evaluate Specright. If 
they’re not ready to make a bold move to 
transform their supply chain, some decide to 
augment their current PLM platform with SDM.

In this instance, they shift data management 
capabilities to Specright as the best-in-class 
Specification Data Management platform and 
integrate with the PLM to manage processes 
at a certain stage of development.

Oftentimes, Specright will be used to ideate 
new product and packaging designs, share 
data and collaborate with suppliers, or initiate 
actions with suppliers once a product is in 
production.
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Case Study:

Large Medical Device 
Manufacturer

A large medical device company manages the front end 
of product development in Specright and once a design is 
considered final, route it over to their PLM for final workflows 
and approvals across internal departments. 

Their Director of Packaging noted, “ The system has more 
capability than we are using but our strategy is to grow 
into the system with more data, more processes, more 
system integrations and connections. Our pilot deployment 
improved the cycle time of our first process by >60%. The 
implementation team set a goal of 50% with reservation that 
they could achieve that target and they blew right by it within 
the first few months.”
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On a positive note, this approach creates 
minimal disruption to existing processes 
and allows users to get up and running 
with specification data faster. It also 
typically creates less hurdles with IT teams 
who might be accustomed and more 
comfortable with PLM systems. Another 
benefit is the ability to incrementally prove 
the value of a spec-first approach before 
deciding to deploy it across the broader 
organization.

One user at a cosmetics company 
using Specright alongside their PLM 
had this to say. “We are able to do a 
deeper dive into a product’s formula 
and components respectively. We can 
track program changes easily, and the 
intuitive connectedness across different 

PLM numbers ensures changes are 
implemented across connected categories. 
We can log and track quality issues, 
assigning them to a specific vendor profile, 
and track its investigation to completion. Its 
API integration means it fits seamlessly into 
all the other tools we use internally, ensuring 
the integrity of our data remains high.”

There are some industry trends here too. If 
you’re an aviation or automotive company 
and your products require thousands of 
parts, we do think a PLM with an SDM 
integration is the best approach. This 
way, you get better visibility and control 
over aspects like packaging that are 
not addressed with a PLM but that have 
tremendous impacts on your business.

Industries that benefit from a PLM and SDM Integration

Automotive Heavy industry Pharmaceutical Medical Device 
Manufacturing
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Case Study:

Denso

Using Specright’s Specification Data Management 
Platform, Denso has central access to the latest 
specifications for all of their packaging types, can 
easily track information and quickly make changes. 
When non-reusable packaging is needed, they can 
more simply track purchases and replenishments to 
better understand ROI to make improvements, reduce 
costs, and improve sustainability. “Now, if we’re low on 
packaging, we can easily see if there’s a discrepancy - 
and maybe that initiates a supplier visit,” says Nathan 
Shinault, Packaging Engineer.
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However, there are some drawbacks.

When deployed alongside a PLM, 
organizations may not realize the full 
value and benefits that come with broadly 
deploying a spec-first approach. This 
means the product development cycles 
are not as accelerated or less functions 
are able to take advantage of data, such as 
procurement or packaging. However, they 
can expect some of the benefits outlined 
in the next section, such as better and 
more accurate sustainability reporting for 
packaging.

Many view augmenting existing PLM 
solutions with an SDM platform as a starting 
point on the road to digital supply chain 
transformation rather than a completion of 
one – and for some companies, that’s the 
best way to start.

Upgrade Your PLM for SDM
For companies managing repetitive, high 
volume products, the greatest value lies 
not in managing processes, but in taking 
control of data.

With many companies today focusing 
on cost reduction efforts, sustainability 
programs, and globalization of trade, not 
having spec-level data is no longer an 
option.

With a spec-first approach, these 
companies can digitize their supply chains 
and realize

key business outcomes like SKU 
rationalization and cost savings initiatives, 
product and packaging sustainability, and 
build more resilient supply chains by better 
collaborating with suppliers.

Industries that Benefit from SDM Over PLM

Food & 
Beverage

CPG Beauty and 
Cosmetics

Private Label 
Retail (Own 

Brands)
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CIO Perspective

Bumble Bee Foods CIO,  
Tony Costa, on Specright & PLMs

“Where does Specright fit? We believe in a 
digital core and we’re a big SAP shop, but we 
also believe about innovating at the edge. 
For us, SAP doesn’t meet all of our needs, 
and this is a prime example. We’ve done a 
couple PLM projects with different vendors 
and suppliers. It’s a challenge. The level of 
technology and capabilities in the platform, 
it gets pretty difficult. For us, when we came 
across Specright, it changed fundamentally 
how we look at our data management at the 
specifications. Right now, we’re using it across 
all of our plants for finished goods, our brights, 
our ingredients, and raw materials. We also 
include our label, our packaging, and so forth.

Not only the ease of use of the platform, but 
getting data out is significantly important for our 
team. We’ve struggled in the past. We’ve done a 
lot of these projects where the tool is too hard 
to work with. I’ve heard other people say, you 
start it and you stop it because the technology 
in and of itself was always such a challenge for 
us that we would lose interest and we’d go back 
to spreadsheets and manual kinds of products.”

Enabling Next Generation 
Business Outcomes
The benefits of standardized and digitized data 
are tremendous. For most organizations looking 
to implement cost savings or value driving 
initiatives, doing so without a data foundation 
often leads to powerpoint presentations with 
great ideas that never get activated.

With SDM platforms, you have the right data 
at your fingertips to drive cost savings and 
smarter procurement, sustainability reporting, 
and supplier collaboration.

Cost Savings & Smarter 
Procurement
Most companies today have some sort of 
cost-savings initiative to combat inflationary 
pressures, threats of recession or to simply 
improve the bottom line. But the reality is, most 
don’t have standardized data at the component 
level of their products and packaging to do so.
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With a spec-first approach, you can easily 
search and identify similar items that can be 
consolidated, driving efficiencies and volume 
discounts.

Furthermore, companies can avoid creating 
these similar items in the first place by 
putting guardrails up during the new product 
development process that can alert engineers 
to similar specs.

Expected Benefits of a Spec-First Approach:

Fewer Rejected 
Shipments

Lower  
Product Waste

Reduced  
SKU Overlap

~30-40% 
Reduction 

~15-25% 
Reduction 

~5-10% 
Improvement

• Capture of regulatory information based on 
raw materials used and formulation reduces 
the likelihood of a product being shipped to the 
wrong location

• Storage of packaging information ensures that 
the correct package is shipped to the correct 
location or sales channel Lower Product Waste 
-15-25% Reduction 

• Capture of production line information allows 
for optimization of products produced, reducing 
waste produced during manufacturing

• Improved ability to view raw materials used 
enables sourcing optimization to reduce waste 
through size of raw material packages 

• Like Item Finder allows for similar specs to be 
identified, and brought for business review for 
consolidation

• Fewer SKUs to manage improves margins and 
reduces the likelihood of missed updates to key 
product information 
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Case Study:

Pactiv Evergreen
The packaging team uses Specright to accelerate 
packaging development and control the rate of new 
SKU creation. Before Specright, duplicate specifications 
resulted in duplicate work. Now, when the team has a 
new customer request, they use Specright’s Like Item 
Finder to proactively locate an existing solution or to 
quickly clone an item as a starting point. The team also 
uses Duplicate Item Alerts to reactively warn them of 
similar existing solutions when creating an item. As a 
result, the time needed to create packaging specs has 
been drastically reduced and SKU proliferation has been 
halted. In addition to time savings, Pactiv Evergreen has 
also realized cost savings through volume discounts as a 
result of leveraging existing SKUs.
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Today, most companies are dealing with 
sustainability regulations like the UK plastic 
tax, Extended Product Responsibility laws, 
or simply need to report on sustainability as 
part of broader corporate goals. The reality is, 
most PLMs don’t enable companies to easily 
report on and baseline raw material level, 
because they don’t go deeper than the Bill of 
Materials.

This is especially true for packaging 
components, which represent the bulk of new 
sustainability regulations.

Most PLMs don’t manage packaging data 
well given its complexity and variety. Because 
of the important role packaging plays today 
– whether it’s intertwined with the product or 
a method of transportation, companies need 
to understand packaging data. At Specright, 
we’ve created hundreds of templates 
for packaging alone to help companies 
standardize data. Our integrations with LCA 
tools then allow users to quickly identify 
the carbon footprint and other impacts of 
products – before they bring them to market – 
or to baseline their current impact.

Expected Benefits of a Spec-First Approach:

Lowered Usage of Non-
Sustainable Materials

Lower  
Product Waste

Increased Use of 
reusable packaging

~15-25% 
Improvement 

~15-25% 
Reduction 

~10-20% 
Improvement 

• Visibility into ingredients/raw materials and their 
suppliers allows for usage prioritization of raw 
materials that meet sustainability targets

• Reporting on sustainable product components 
allows for increased usage of suppliers and 
materials that meet sustainability targets 

• Capture of production line information allows 
for optimization of products produced, reducing 
waste produced during manufacturing

• Improved ability to view raw materials used 
enables sourcing optimization to reduce waste 
through size of raw material packages 

• Ability to tag packaging requirements at the 
spec level to see a breakdown of reusable vs. 
expendable packaging

• Tracks to key sustainability initiatives by moving 
toward more reusable packaging  

Sustainability Reporting & Compliance
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We’re seeing both brands and suppliers 
take advantage of a spec-first approach, 
which is creating network effects.

By taking a standardized approach 
to Specification Data Management, 
companies can start to easily share data 
with one another on the same network. 
This means no duplicate data entry and 
chance for error. It also means there is more 
visibility into changes as they ripple across 
the supply chain.

For example, with Specright Network, 
companies are notified when a spec 
they’ve “consumed” from a supplier 
changes and can approve or reject this 
automatically. Today, these changes would 
likely be realized when a product showed 
up incorrect on a loading dock, leading to 
delays and waste.

Supplier Networks & Data Sharing
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Case Study:

Grimmway Farms
“Specifications change constantly due to a variety of 
reasons. Regulatory compliance, sustainability efforts 
and marketing initiatives are just a few of the drivers on 
that list. Ultimately, the entire supply chain is impacted,” 
said Jason Higbee, General Manager at Cal-Organic 
Farms, a division of Grimmway Farms, a global produce 
leader and the world’s largest producer of carrots. 
“Specright’s Blockchain Network has the potential to 
improve visibility, organization, and change management 
of critical specification data across the supply chain 
while increasing efficiency and control.”
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Expected Benefits of a Spec-First Approach:

Increased Efficiency in 
RFP Responses

Faster Return to Market 
Recalled Products

Higher Supplier 
Compliance 

Reduced Risk of 
Recalls

~25-35% 
Improvement 

~10-15% 
Improvement 

~10-15% 
Improvement 

~20-30% 
Improvement

• Deep data capture on existing specs allows for 
data to be quickly surfaced and populated in RFP/
RFI responses

• Spec versioning to ensure the most current spec 
is used 

• Visibility into suppliers for raw materials allows for 
problems to be rectified quickly 

• Faster resolution of supplier issues allows 
recalled products to be returned to the market 
sooner, speeding time to revenue

• Supplier collaboration enables specs to be 
shared easily, improving quality of items sourced

• Ability to audit when suppliers view specs allows 
costs for low quality to be passed onto the 
supplier, improving margins

• Visibility into spec data allows failure points to 
be quickly found and recalls to be remediated 
quickly

• Tracking of CoAs allows incoming materials to 
be easily vetted, reducing the likelihood of low-
quality ingredients being used in a finished good

Capabilities PLM SDM
Implementation Varies depending on technology - may 

require use of an SI (system integrator) 
partner.

Cloud-based deployment, data is easy to 
onboard, users are up and running in a matter 
of months.

Usability Built off legacy, on-prem systems and 
updated for today’s devices.

Designed as a cloud-first solution, available 
anywhere on any device.

Flexibility Highly rigid - designed to follow a strict 
process and to create stage gates to 
prevent deviation.

Highly flexible - designed to leverage 
existing data and create new specs, BOMs, 
or products on the fly, while maintaining 
requirements.

Differentiators Can manage the manufacturing of highly 
complex products within an organization.

Captures all necessary data in a supply chain 
and enables collaboration across supply 
chain stakeholders - both  internal and 
external.
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Architect & Integrate 
SDM for Full Supply Chain 
Digitization
Supply chain software isn’t like Lord of the 
Rings – there isn’t “one ring” to rule them all.

A more familiar analogy might be that 
companies looking to unveil large-scale 
digital transformation should avoid “boiling 
the ocean” – that is, trying to solve all 
challenges with one system.

At Specright, we believe strongly in being 
the best at what we do and partnering with 
those who are leaders in their respective 
categories.

For example, we integrate with ERPs like 
SAP, Oracle, and Edward Jones, Trayak 
COMPASS, the leading Life Cycle Analysis 
(LCA) tool, TOPS, the leading packaging and 
pallet optimization software, and more.

We want you to love using Specright – and 
that means using the platform as it was 
intended and leveraging integrations to 
extend your scenarios and put your data “to 
work” elsewhere.

Our team of technologists and solution 
consultants can work with you to 
understand your organization’s needs and 
goals to build a roadmap and vision beyond 
simply implementing an SDM platform.

Considering the Sunk Cost 
Fallacy in Your Upgrade 
Decision
If you have a PLM, you’ve likely put a 
considerable amount of time, resources, 
and effort into building and maintaining it all 
these years.

But if that’s your main reason for sticking 
with PLM when making your upgrade 
decision, you’re likely falling victim to the 
sunk cost fallacy.

According to Dictionary.com, “the ‘Sunk 
Cost Fallacy’ is the phenomenon whereby 
a person is reluctant to abandon a strategy 
or course of action because they have 
invested heavily in it, even when it is 
clear that abandonment would be more 
beneficial.”

Put simply, it’s throwing good money after 
bad.

The reality is, most organizations have 
struggled to realize value with PLMs in 
today’s business environment – after all, 
they weren’t designed or architected to 
be cloud-first or to address today’s supply 
chain needs.

By continuing with the status quo, many 
organizations will find themselves further 
and further behind as technology continues 
to evolve and trends like supply chain 
networks take hold.
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An Award-Winning Approach
While Specification Management is a relatively new category of software, having emerged 
five years ago, it has already been recognized by leading organizations, from established 
enterprise software vendors to researchers and academia.

Gartner, the leading technology research firm, has written two market guides around 
Product and Packaging Specification Management. The firm has also highlighted a 
spec-first approach and Specright as an integral part of multi-enterprise supply chain 
business networks and sustainability tools, with an impressive eight mentions across 
research topics.

SAP, the leading enterprise resource planning company, selected Specright out of 
700 startups for its SAP.iO accelerator program focused on sustainability. “Matthew 
and his team have built a solution that is extremely special….This is functionality 
SAP’s global customers have been overwhelmingly asking for,” said Kange Kaneene, 
VP SAP.iO Foundries North and Latin America and the Caribbean.

Salesforce named Specright a 2020 Innovation Award Winner for Specright Network, 
which enables companies to easily share specifications with one another. Salesforce 
commissioned IDC, the premier global provider of market intelligence and advisory 
services to be the independent auditor of the 2020 Salesforce Partner Innovation 
Award judging criteria. In addition to their role as independent auditor, IDC was also 
engaged by Salesforce as the preliminary judge and recommendation organization to 
the 2020 Salesforce Partner Innovation Awards Program.
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Leading universities are also teaching the importance of Specification Data 
Management in the classroom. In fact, Specright is taught in more than 60 classes at 
11 different college universities in the United States and Canada, reaching over 2,000 
students a year.

Furthermore, people 
love using Specright. 

On G2, the leading 
online review software 
platform, Specright has 

4.5 out of 5 stars.

WHAT USERS HAVE SAID 
ABOUT SPECRIGHT

A Director of R&D said, “I love how 
everything is right at your fingertips and 
easy to access - great dashboard and 
visuals and excellent link to sustainability 
portal!”

“Consolidated spec system, easy to 
search/update/share documents, and 
automated reporting, especially for 
sustainability, which is a massive job to 
do manually.”

“The biggest benefit is having a 
packaging specification system that is 
actually intuitive and easy to search/
find information in. This is going to pay 
huge dividends in time savings as well 
as helping ensure we are not creating 
unnecessary packaging components.”

So while a spec-first approach might be 
newer, it is already being recognized as the 
future of supply chain data management.
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Summary 
and Closing

We get it – change is hard.

And if you’re looking to maintain 
your current operations, without 
making dramatic changes or 
improvements, then it might make 
sense to stick with a PLM. But it 
likely won’t set you up for success 
in the long-run.

If you’re looking to transform your 
organization for the digital age, you 
simply have to start with a strong 
data foundation.

If you have a bold vision for 
your company that involves 
sustainability, growth into new 
markets, and managing supply 
chain complexity while balancing 
risk, then you have to start with 
specification data. Even if you 
begin by augmenting your existing 
PLM.

At Specright, we’ve noticed a 
trend: the people who champion 
SDM are change makers in their 
organization. 

They’re the innovators and 
principled rebels who are willing 
to try a new approach because 
they know the current ones simply 
don’t work.

They are product and packaging 
leaders at established companies 
like Colgate, Procter & Gamble, 
Johnson & Johnson, Taylor Farms 
and more.

They’re people just like you, 
working in large companies, trying 
to spend less time chasing data 
and more time making amazing 
things.

We’re here to tell you that reality 
is within reach – and we’re with 
you every step of the way on your 
transformation journey to upgrade 
your PLM.

Because we believe in a very 
simple principle: if you get the 
spec right, the rest follows.
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