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“We’ve been making great 
strides against our sustainability 
goals because Specright 
has helped us make room for 
innovation. We’re no longer 
dependent on highly inefficient 
manual processes to manage 
more than 860 SKUs.”

What the Experts Say

Kevin Davis
Packaging Engineering Director,  
Dermalogica

Dermalogica: 
Specright Makes Way for Sustainable Packaging Innovation

Solution
Using Specright, the team has all the critical data they need at their 
fingertips. Specifications are not only more accessible, but richer 
information is now available. In the past, disorganization meant only 
a few pieces of data were collected. Now a comprehensive list of 
fields, including all dimensions, tolerances, weights and recycling 
instructions, to name a few, showing all sorts of different data 
points for each item is maintained. Artwork is also now included. 
Suppliers no longer have to fill in gaps, and know exactly what is 
expected of them when it comes to data requirements, reducing 
errors and improving visibility. This is crucial for compliance and 
reporting as different labels are now required to meet country-
specific sustainability regulations.

Challenge 
Setting aggressive sustainability goals felt natural to the 
Dermalogica team who have always placed a premium on 
manufacturing clean, quality products.  With the acceleration of 
Extended Producer Responsibility (EPR) and other sustainability 
regulations, the team felt an urgency to act on their vision. Yet 
operational obstacles stood in the way. Files were stored in shared 
folders on SharePoint and left to get outdated. It was hard to know 
if what was being viewed was the latest version of a file, or if it had 
been replaced. There was even a folder dedicated to “archive” 
where the team would occasionally find active files. 

If the team couldn’t extract themselves from shared folders and 
manual processes, they wouldn’t have time to do the important 
innovative packaging work that would help drive the business 
forward. Kevin Davis explains, “Every day we had to play detective. 
Looking inside shared folders hoping to find the specification we 
needed. We didn’t have a single source of truth at our fingertips. 
We were too dependent on the ‘secret’ spreadsheet someone on 
the team was storing. It slowed us down considerably.”

Industry-leading skincare brand, Dermalogica, has some pretty 
bold sustainability goals. By 2025, 90% of their ingredients will 
be sustainably sourced, 100% of their tubes and bottles will be 
designed to be reused, recycled, or composted and the majority 
of the plastic in their packaging will be derived from recycled 
materials. Hitting this ambitious vision, meant getting away 
from time consuming manual overhead, so they could focus on 
packaging innovation. 
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“No one becomes a packaging engineer because we like looking 
for files and doing manual data analysis. We chose this career 
because you want to design cool things, that have a positive 
impact on our community. It’s deeply rewarding knowing we don’t 
have to waste our days looking through shared folders trying to 
find specification data. With Specright, we can truly do the fun part 
of our job” says Kevin Davis.

Impact
Reduced time on tedious, administrative tasks, has given the team 
the capacity to focus on packaging innovation. In the first year, 
they already produced an award-winning new sustainable pump 
and area looking toward more innovation in the year to come.

• When the team was asked to send all 2022 packaging 
materials for new product launches; they braced themselves. 
Prior to Specright, that would take three people a week to pull 
together. It was a tedious and frustrating process for the whole 
team. With Specright, the necessary report can now be run in 
just 30 minutes.

• Not only are they able to run faster reports, but confidence 
in the data has risen. Information is now accurate, and more 
complete. Having a single source of truth for all specification 
data (and artwork) ensures everyone is working off of the 
same, real-time data. 

• Suppliers are proactively sharing how happy they are to have 
access to detailed specifications because it protects them, 
and it protects Dermalogica. This will ensure improved and 
optimized partnerships for the future. 


