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“We’re not just creating 
sustainable products, but 
carbon negative products…and 
we need specs to do that.”

What the Experts Say

Kris Corbin
Co-Founder, Head of Supply Chain,  
Bright Future Foods

Bright Future Foods: 
Proactively Driving Sustainable Outcomes with Specright

Solution
“I had all of this information in my head, but needed a way to 
manage it all,” says Kris after being put in charge of supply chain 
with no systems or processes in place, “We needed to go from 
the idea of a disruptive startup to an actual company that buys, 
manufactures, and sells things, while improving its products - so 
I found Specright to manage all of our specifications, but learned 
that it can do a heck of a lot more, and it’s been just fantastic for 
the last year.”

Leveraging Specright’s Specification Data Management Platform, 
BFF is using spec management as their operating system - not just 
collecting data, but actively managing their carbon by measuring, 
tracking, and making decisions based on grams of CO2e for 
ingredients, packaging, and processes. Kris says that Specright 
takes institutional knowledge and real-world laboratory learning 
and digitizes it. Looking to scale to 100+ farms while integrating 
inventory, demand planning, farming data, and processing 
emissions, he claims it’s more than specs: it’s a single source  
of truth.

Impact
Touting Specright’s speed and flexibility, Kris recalls one 
particular instance where, due to a miscommunication, data 
needed to be corrected in a new customer’s system that evening, 
otherwise they would cancel the order. Even though he was 
traveling at the time, Kris was able to easily pull all of the required 
product specification data from Specright and send a correction 
email to the customer before the deadline, who was able to 
upload it into their system and process the order that same 
evening. “We couldn’t just miss a first order from a new customer 
- with Specright I can get what I need, when I need it. Whereas 
working in a large ERP system can mean ‘I can’t respond to your 

needs because I have a cumbersome system that bogs me down in 
paperwork.’”

Specright is helping BFF with what Kris calls “disruptive product 
development”, and enabling a different way of decision making. 
With CO2e emissions data at their fingertips, BFF can now develop 
new products knowing their carbon footprint before they go to 
market. For their new snack product line, Airly, they’re even labeling 
the carbon footprint on the cracker box, just like a nutritional facts 
panel.

Next steps for Kris is leveraging all of the data captured in 
Specright to be more proactive, accelerate data driven decisions, 
and move the company forward, “I want to be able to forecast what 
I’m going to do in the coming year, so having all the data preloaded 
into the system, measuring what we’re doing, and really driving for 
a faster turnaround on what our carbon scores are.”

“We’re really here to spark a movement at Bright Future Foods, and 
at Airly, we want to prove that food can reverse climate change - 
and I’m excited to start getting other people involved.”

Challenge 
Bright Future Foods (BFF), a wholly owned subsidiary of Post 
Holdings, was formed to enable “disruptive innovation” - more 
specifically, to reverse climate change through food. To accomplish 
this, the company’s focus was on carbon negative farming and 
various carbon offset projects, so that it doesn’t leave a footprint.

Kris Corbin, co-founder and head of supply chain, was tasked 
with identifying new technologies, business models, and trends 
to disrupt the food and beverage industry. With BFF being a new 
venture, Kris was in a unique position - without legacy systems, 
acquisitions, or set processes - to start data management from 
scratch. However, using only spreadsheets to manage their data, 
along with high turnover at their co-manufacturer leading to 
constant communication and spec retraining with each production 
run, BFF needed a true operating system with centralized data 
access to be successful.


