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A Post-implementation review is conducted at Stage 7 of the Airspace Change process for CAP 
1616 and CAP 725 airspace change proposals. The purpose of the PIR is to enable the CAA to 
consider whether the anticipated impact and benefits of the change have been delivered. To 
inform this review, which usually takes place 12 months after the change has been implemented, 
the change sponsor is required to commence the collection of data on the impacts of the change 
as soon as the change is implemented and to collect a year of data. The data is used to enable a 
comparison to be made between pre and post implementation operations. A year of data is 
required to provide data on all operating conditions which change over the seasons. Indicative 
PIR data requirements are listed in CAP 1616 and include impact on airspace users, those on 
the ground and any environmental impacts. 

Due to the Covid-19 pandemic and its impact on air operations around the globe including in the 
UK PIR data collection has been suspended, since our first website update in August 2020.  

 In our February 2021 update to this page we stated that PIR data collection and analysis should 
commence for any ACP which has been implemented on or after 27 February 2020 on 1 October 
2021 for a 12 month data collection period (i.e. until 30 September 2022). 

We have reviewed that position.  It is our view that the effect of the pandemic on the use of 
airspace continues to result in a very different use of airspace than could have been 
contemplated pre- February 2020.  In our view any data collected at this time for either CAP725 
or CAP1616 ACPs would be unusable in a PIR process as expected and outlined in CAP 1616 
(Stage 7 and Annex H) and will inevitably indicate use of airspace different to that which was 
anticipated.  In our view using this data would lead to false results in PIRs. 

We have therefore taken the view to delay further the re-commencement of data collection for 
PIR purposes.  We will review this position again in February 2022.  We consider if travel 
restrictions continue to be lifted, we may be in a better position to understand the demand for 
aviation travel and make an informed decision about PIRs at that time.   

Therefore, any data collected between 1 March 2020 and 28 February 2022 cannot be used as 
part of a PIR data set. This statement applies to all implemented ACPs due to commence a PIR. 

Additionally, where PIR data collection was commenced before the onset of the pandemic our 
policy remains that: 

Any PIR data collected by a change sponsor and any analysis by the sponsor which has been 
completed by 27 February 2020, can be used to as part of a PIR dataset necessary to complete 
the PIR review in accordance with CAP 1616 or CAP 725 as appropriate. 

1. Any PIR data collected by a change sponsor and any analysis by the sponsor which has 

been completed by 27 February 2020, can be used to as part of a PIR dataset necessary 

to complete the PIR review in accordance with CAP 1616 or CAP 725 as appropriate. 

2. Where an ACP has been implemented and more than 9 months PIR data collection has 

been achieved up to 27 February 2020, the CAA may decide it has sufficient data to 

conduct the PIR review. Where a change sponsor considers that they have such data, 

they should contact the CAA Airspace Regulation team to determine if this data is 

sufficient for the PIR review to take place. 



All PIRs of ACPs still following the CAP725 process will be conducted in accordance with the 
process requirements of CAP1616.  However, when assessing the expected impacts against the 
actual impacts we will use the methodology applied at the time of the original decision (either UK 
Air Navigation Guidance 2014 or 2017).Any Change sponsors with queries regarding the above 
should contact the CAA at Airspace.Policy@caa.co.uk. 

Post implementation reviews 

Post implementation reviews provide a rigorous assessment by us, as the independent regulator, 
of whether the anticipated impacts and benefits, set out in the original airspace change proposal 
and decision, have been delivered and if not to ascertain why and to determine the most 
appropriate course of action. 
The review can be an iterative process and the nature of each review will be determined by the 
scale and impact of the airspace change itself. 

 


