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HHM ADVISORY SERVICES
A SUITE OF RELATED SERVICES FOCUSED ON MEETING CLIENTS’ OBJECTIVES
EXPERIENCED TEAM | DETAILED APPROACH | THOROUGH ANALYSIS | OBJECTIVE OPINIONS

HHM ADVISORY SERVICES GROUP

• Operational Reviews
• Expense Analysis & Control
• Buy/Sell Structure & Negotiation
• Accounting Staff Training
• Business Performance Analysis 
• Financial Forecasting
• Reinsurance Company Alternatives
• Related Finance Company Structuring
• Interim CFO/Controller Support

• Business Valuations
• Litigation Support
• Cash flow analysis and projection
• Capital planning and execution
• Strategic Planning
• Transition strategies
• Merger and acquisition planning
• Risk management/internal controls



HHM ADVISORY SERVICES
SOLUTIONS SNAPSHOTS | M&A Transaction Advisory

HHM advises regional home improvement business in sale to a national company.
HHM provided guidance in the sale of one of its business clients after management 
was approached by a multi-state operator desiring to buy the business. HHM 
assisted its client with the production of adjusted financial statements and organi-
zational material so the strengths of the business were highlighted to the buyers. 
HHM also added certainty to the transaction by completing a quality of earnings 
analysis. HHM worked side-by-side with the seller during the buyer’s due diligence 
process, answering questions and producing requested documentation, which 
helped lead to the successful sale of the business.

Investment bank engages HHM to advise on due diligence issues.
HHM’s professionals rolled up their sleeves and assisted an investment banking firm 
with evaluating and restating inventory accounting, leading to a restatement of his-
torical profitability. Once the historical financial statements had been corrected and 
restated, the investment bank took its client to market and the business was 
promptly sold.

Healthcare company approached by competitor proposing a merger of equals.
A client of HHM was considering a proposal made by a competitor to combine oper-
ations. HHM reviewed and advised the client on estimates of value submitted by the 
proposing party. HHM participated in numerous discussions with its clients who 
ultimately walked away from the opportunity. HHM continues to advise the client 
on paths to liquidity, management stock compensation strategies, and compliance 
matters as the business continues to grow and increase personnel.



HHM ADVISORY SERVICES
SOLUTIONS SNAPSHOTS | M&A Transaction Advisory

A leading engineering company specializing in utilities and electric power grid 
infrastructure acquires an engineering firm focused on power system protection.
An HHM business client had unique industry-specific expertise and strategic rela-
tionships, making it a prime target for a strategic buyer. When a prospective buyer 
showed interest in HHM’s client, HHM produced a business valuation for the seller, 
highlighting the business’s unique value proposition and outlining adjustments to 
the financial statements to eliminate non-operating items. HHM’s clients used the 
valuation as a negotiation tool to maximize the transaction value. HHM assisted the 
client during the buyer’s due diligence, managing the process with the buyer’s ad-
visors, a national accounting firm. HHM assisted the seller in negotiating a signifi-
cant increase in excess working capital payout.

HHM advised a manufacturer with $300m+ in revenue with an exit transaction for 
the shareholders.
HHM worked with their attorneys relative to tax statements, structure, etc. for a suc-
cessful sale of the company.



HHM ADVISORY SERVICES
SOLUTIONS SNAPSHOTS | Litigation Support/Divorce

HHM was hired to provide valuation and expert testimony as to the value of 
investment management practice in a divorce.
The subject investment management company was acquired by a national 
investment management company prior to the divorce of the primary shareholder. 
Most of the consideration from the sale was rolled into a new entity with a complex 
ownership structure. HHM deconstructed the new ownership structure, provided a 
valuation of the entity, and gave expert testimony as to the value of interest owned 
by the litigants.

After the death of an entrepreneur who owned several businesses, HHM provided 
business valuations for estate tax purposes.
The deceased died with controlling and non-controlling interests in various 
businesses and real estate properties. Complicating the matter, one of the most 
valuable assets was sold shortly after the date of death to a public company. The 
value of the property was materially different at the date of death than at the time 
of the transaction. HHM provided valuations as of the date of death and a thorough 
analysis providing evidence and reasoning for the difference in value.


