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There’s plenty of project management solutions out 
there. And, as much as we probably shouldn’t admit 
it, they all have similar functionality. But what makes a 
successful project management system is how well it’s 
adopted. That’s an entirely different kettle of fish,  
and also happens to be what sets CMap apart from 
 the competition. 

It’s that key feature - adoptability - that Eckersley 
O’Callaghan were after when they were looking for a 
project management system back in 2016.

The engineering practice was founded in 2004 and have  
established themselves as one of the foremost and 
innovative engineers in the world. 

With incredible projects such as Apple’s Steve Jobs 
Theater and London’s ‘Sky Pool’ to their name, it’s no 
wonder they’ve won a truck load of awards, including not 
one but two Queen’s Awards for Enterprise.

Group Finance Director Sam Nicholls was under no 
illusions that a successful solution would be one that his 
colleagues would actually use.

“For us it was very much wanting to move the 
business forward and the systems that we had in 
place were a bit archaic. We were using a system  
we’d had for about 5 or 6 years. It was a very basic 
system, you did your invoicing, you did your  
expenses, that was it. It wasn’t fantastic. So, it  
wasn’t what we were after.”

Which was what exactly?

“So, what we were really looking for was something 
that would, first and foremost, be good for the 
user. At the end of the day you’ve got the project 
managers and directors who are using it every single 
day - so the key thing was making sure that they had 
something that was pretty user friendly.”

Gaining Adoption

Sam Nicholls, Group Finance Director

It’s quite intuitive in terms of being able to 
start from scratch and learn how to use it.
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So CMap looks pretty, but how is it to actually use? After 
all, there’s no point looking good if you’ve not got the 
goods to back it up. 

“It’s made everything much easier. You’re always 
hesitant when you’re trying to move on to a new 
piece of software because there’s such a large 
investment in one team to get everything up to 
speed to use it. 

With CMap it was quite quick, and everyone took 
to it very quickly. Now it’s used every single day, 
everyone finds it very easy to use.” 

Great, so we’ve got everyone using the system. But why 
exactly is that important? What benefit does it drive? 

“The people at the end of the day - the project 
managers who are using it day to day - once they get 
disinterested or find it too difficult to use then they 
stop using it. The whole thing about these project 
management systems is they have to be kept up to 
date. If you don’t keep them up to date then you’re 
not getting your live data. You want to know ‘how am 
I doing on this project right now?’

What we’re now able to do is pull information out and 
highlight any issues we can see. So, for instance, by 

putting the resourcing into CMap, you can see  
what the future profit margin is going to be on 
certain jobs.” 

That’s what’s been key for Eckersley O’Callaghan - 
gaining a better insight into how their projects are 
performing, and adapting in real time.

The fact CMap has been widely adopted has given  
them the info to help them make successful decisions 
and keep their projects on track.

“There are certain things we can highlight from the 
data that if they don’t look right we can use our time 
to look into it and rectify it. 

And that may be because we’ve got too much 
resourcing against it, or the fee’s not been quoted 
right, or - and I think quite a lot of people, architects 
and engineers find  you’ve actually ended up doing 
some other work which was not in your engagement, 
and there’s potentially an additional fee claim there.

So then you can highlight that data to be able to  
say well actually we’ve ended up going outside of 
our scope, we can go back [to the client] and have 
 a conversation about how we get remunerated  
for that.”

Being easy to use is one thing, but it’s often the case that 
you need something to get people through the door.  
A certain je ne sais quoi that makes people sit up and 
take notice (or at the very least doesn’t make them want 
to run a mile!).

Luckily, CMap’s clean interface was just the thing for Sam  
and EOC.

“I think the other thing that was really useful for us 
was how it looked, it’s very pleasing to the eye.  
If you look at something which is old and clunky  
and doesn’t look very pleasing, then a lot of people 
will be disinterested.”
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“When we first started using CMap we were 
probably around 60 people, and we’ve now grown 
to over 100. We’ve also opened up an office in Paris, 
we now have an office in Hong Kong, and we’re very 
much going to be using CMap in those countries.” 

That expansion has meant more people need to get 
to grips with the software. Being as intuitive as it is, 
younger staff members have been brought up to 
speed fairly easily - helped by the online training portal 
CMap Academy.

“Because the software is quite engaging, we’ve 
been able to give it to younger project managers 
who are just starting off to teach them the basics. 
And you’ve got CMap Academy as well, which is 
great because if there’s something you’re not quite 
sure about you can just pop on and watch a video. 

It’s quite intuitive in terms of being able to start  
from scratch and learn how to use it.”

It’s quite a simple equation when you think about it:

Greater adoption = more accurate time = better business decisions.
Those decisions have resulted in an expansion of EOC’s operations, with offices opening in multiple 
countries and staff numbers nearly doubling in just a few years.
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