BUDGET AND
MANAGEMENT SERVICES

FY21 Strategic Planning &
Performance Analytics Academy

On-Demand Offerings
& Live offerings

. On-Demand Offerings . Live Offerings

Performance Analytics

Principles of Performance Measures | Release Date: Available Now
Principles of Survey Design and Analysis | Release Date: Available Now
Principles of Data Visualization | Release Date: October 1, 2020

Is Your Measure Reliable? | Date: March 11, 2021 (2:00 p.m. - 4:00 p.m.)

Tools for Decision Making | Date: April 14, 2021 (9:00 a.m. - 11:00 a.m.)

Advanced Topics on Survey Analysis | Date: May 18, 2021 (9:00 a.m. - 11:00 a.m.)
Measuring and Evaluating Return on Investment | June 10, 2021 (2:00 p.m. - 4:00 p.m.)
Budgeting

To register, visit corecon.raleighnc.gov/staff-training-classes.

Budget Boot Camp | Date: November 10, 2020 (1:00 p.m. - 3:00 p.m.)
Business Case Development | Release Date: December 1, 2020

Principles of Federal Grants Management | Release Date: January 1, 2021

For more information, contact Matthew McKirahan at matthew.mckirahan@raleighnc.gov.

Technical Tools for Effective Budgeting | Date: March 16, 2021 (9:00 a.m. - 11:00 a.m.)

Continuous Improvement

Principles of Continuous Improvement | Release Date: January 1, 2021
Principles of Project Management | Release Date: February 1, 2021
Effective Change Management Strategies | Date: May 12, 2021 (1:00 p.m. - 3:00 p.m.)

Program Evaluation for Continuous Improvement | Date: May 27, 2021 (9:00 a.m. - 11:00 a.m.)

Strategic and Business Planning

Principles of Strategic Planning | Date: November 19, 2020 (1:00 p.m. - 3:00 p.m.)

Principles of Departmental Business Planning | Release Date: April 1, 2021

From Principles to Practice | Implementing Your Business Plan | June 17, 2021 (2:00 a.m. - 11:00 a.m.)

Not sure which course is right for you? Join us at our monthly Idea Incubator!

Employees will have the chance to meet with experts to explore ideas for improving
processes and discuss opportunities for professional development through the Academy.
Learn more about the Idea Incubator in The Loop and on Corecon.
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