
 

 

 

 

Nonprofit Board Self-Assessment Tool 

(revised 6-2020) 

 

All nonprofit boards should understand their role and responsibilities.  Board members are 

devoting time, energy, and often significant resources to a cause they care deeply about. The goal 

should be a healthy, functional, and robust nonprofit that is well-poised for growth. 

 

This self-assessment tool provides a “first step” toward reaching that goal.  Completing the 

assessment will identify areas of strength within your board, as well as areas needing 

improvement.  This exercise can be completed by your board individually, or as a group, and the 

results can be used in your planning process.   

 

Strategic Planning: 

1. Do we have a strategic plan that looks forward (2-3 years)? 

2. Has the board taken responsibility for the plan? 

3. Does that plan set clear benchmarks for success? 

4. Is there a clear path with adequate resources to reach these benchmarks?  

5. Does the Board review that plan regularly?  How is progress assessed? 

 

Board Governance/Leadership: 

1. Does our board have a diverse membership that represents the mission of the  organization? 

2. Is there adequate board and volunteer leadership to address the needs of the organization? 

3. Are there clear roles and responsibilities for board members and other volunteer positions, 

including officers? 

4. Is there an orientation or onboarding program in place?  Is additional board and leadership 

training available? 

5. Is there a mechanism to ensure board member accountability? 

6. Do we have clear succession plans and term limits for board members? 

7. Is there a board development/governance committee in place to ensure 1- 6? 

 

Operations: 

1. Do we have the right committees to support our strategic plan?  Are they functioning 

effectively?  

2. Are our volunteers engaged and managed effectively?   

3. Are our board and committee meetings run efficiently and effectively? Are we using our 

volunteer’s time wisely? 

4. Are internal communications keeping the board well-informed? 

5. Is there enough program and administrative staff to sustain momentum? 

6. Is the relationship between the board and the Executive Director (CEO) healthy and 

productive?  Is there a clear distinction between the responsibilities of the board and those 

of the ED? 

7. Is there an annual evaluation of the executive director (and the staff team)? Does the board 

participate? 

 

 



 

 

 

Fundraising: 

1. Has our board accepted responsibility for generating the income needed to advance the  

 organization?  Does our board understand their role in fundraising? Are members of the  

 board effectively engaged in fundraising activities? 

2. Does our organization have a comprehensive fundraising plan?  Can you describe these 

various fundraising campaigns? 

3.  What are our current sources of income (funding model)? What would be the ideal mix of  

  income for our organization? 

4. Do our fundraising programs generate enough income to address the organization’s needs 

annually?  

5.     Do we have a contingency or rainy-day fund?  

6. Is there a long-term fundraising plan? 

7.    Are there appropriate checks and balances in place to ensure good stewardship of funds 

raised?  

8. Is there a donor stewardship program?  Is our board involved? 

9. Friend-raising:  Do board members serve as ambassadors for the organization?  What does  

 that look like? 

  

 

Corporate Responsibility/Finance: 

1. Do we have a current operating budget?  What is the ballpark amount? Is it board approved? 

Do we make decisions based on the budget? 

2. Does our organization operate on a cash or accrual basis? 

3. Does our organization have a reserve fund? How much money is in it and under what 

 circumstances can it be used? 

4. What is our organization’s biggest financial risk? 

5. Do we have an accountant to handle tax filings for the 501 (c) 3 organization? Do we 

have/need a full audit? Are we posting our 990 on our website? 

6. Are internal controls in place? Is the bookkeeper the only person preparing and reviewing 

financial statements? Is there a finance committee in place to review a transactions and 

reconciliation report? 

7. Do our board members all sign a conflict of interest statement? 

8. Are we registered as a Charitable Organization in appropriate states? 

9. Is appropriate insurance in place, specifically Directors and Officers Liability Insurance  

and basic liability? 

10. Are we following standard best practices for nonprofits such as seen through the National 

Council of Nonprofits? 

 

 
 


