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Welcome to Silopolis ! 
We look forward to 

meeting you and 
getting to work with 

you!

– Silo Team

“

Welcome traveler!
What you are holding in your hands (or more likely, 
scrolling through on your laptop) is our Culture 
Handbook, a travel guide to the culture and work life 
at Silo AI. 

The guide is divided into three parts: (i) a brief 
introduction for your arrival, (ii) a tour for getting 
around the organization and (iii) operations and 
Silopolis activities and culture to make the most of it. 

Now that you have arrived at your destination, we 
hope this guide helps to make your journey begin as 
smoothly as possible.

PART 1 – Arrival
Introduction to Si lo AI: History, vision 
and values

PART 2 – Getting around
Silo core, organization and business

PART 3 – Making the most of it
Silopolis activit ies and culture: 
Learning Lab and beyond

Traveler ’s guide  
to Si lopolis



P A R T  O N E

PART 1
Arrival
Learn how Silo AI’s  story began , what 
the big vision is,  and which values 
drive us as  a company.

A  T R A V E L E R ’ S  G U I D E  T O  S I L O P O L I S



Arrival

You have just  arrived in Silopolis   – the cultural  space 
that our company, Silo AI,  forms. Congratulations and 
a warm welcome! 
You’ve gone through the process of getting hired 
by Silo AI and jumped on board your brand new 
adventure. 
We’re al l  here to make sure you feel  comfortable and 
accomplished in your work and your work community.

Congrats on your new adventure!



With his academic research group, our CEO 
Peter Sarlin was at the time building AI solutions 
for central banks. They covered a wide variety 
of initiatives for measuring risks to safeguard 
financial stability, including machine learning and 
natural language processing. Among these, the 
most prominent one was a pioneering solution 
for the European Central Bank. The solution 
outperformed existing systems, and has since been 
onboarded by and is still in use at central banks 
globally. This indicated the potential impact 
of latest developments in AI, when built and 
onboarded in the right way.

The first sparks of Silo AI came from co-founder 
Juha Hulkko (founder of Elektrobit), whose 
concern was that Finland and wider Europe were 
losing competitiveness due to the ongoing talent 
drain. Comparing the current AI technology wave 
with the one in telecom in the ‘80s and ‘90s, he 
approached Peter and his research group with the 
intent to build a leading AI lab to make sure we 
keep high-class AI talent in the region and help 
corporations stay competitive. 

This marked the need for more collaboration 
between top academic researchers and engineering 
talent to serve practical product development 
needs in industry. It was time to build a bridge 
between those that develop AI and those that need 
AI.

In 2017, Silo AI was born
In early 2017, Tero Ojanperä accompanied Juha 
Hulkko and Peter Sarlin to build a private AI lab. 
Later during the year, they united with  Kaj-
Mikael Björk, Johan Kronberg and Ville Hulkko 
under the flag of Silo AI to build a lab that brings 
cutting edge AI capabilities to organizations 
and delivers impactful AI-driven solutions and 
products around the world.

Although Silo AI was founded in the fal l  of  2017, 
the story began during the global f inancial  crisis 
in 2009.

History of



“Love the problems, 
not the solutions.  We 

want to see diverse 
views in problem 

solving.

- Peter Sarlin,  CEO

AI for People defines what Silo AI stands 
for. Our vision is to create a world with 
safe human-centric AI that frees the human 
mind for meaningful work. This implies 
building AI that minimizes repetitive manual 
labor and empowers human creativity, by 
elevating humans from routine tasks to more 
complex, higher value creating tasks.

We believe humans will remain at the center 
of most industries. The way we work, 
however, will change. We also believe people 
will benefit if we can accelerate the adoption 
of human-centric AI and human-machine 
co-operation for collective intelligence. 

This implies humans being at the very 
center by creating training data, developing 
algorithms, and making decisions based on 
AI-driven recommendations. 

Finally, we believe having humans at the 
center is not only more useful but also aids 
in ensuring safe AI, as responsibility and 
accountability remains with us, humans.

So how do we turn these grand words into 
practice? 

We function as a trusted AI partner with 
world-class expertise and tooling to deliver 
AI-driven solutions and products to our 
clients. With a team of world-class AI 
scientists and engineers, as well as Silo AI 
infrastructure and tooling, we make sure 
our clients succeed in building solutions that 

push the boundaries of state-of-the-art AI 
and in deploying them into production. We 
are eager to face the most complex challenges 
that various applications and industries offer, 
while striving for modern workflows and 
solution design.

From vision to Silo AI 
identity
As a core element of AI, data is often said 
to exist in silos and humans often depicted 
by the need for simple, limited machine 
interfaces. The word silo symbolizes our 
grand aspiration to contribute to bridging 
and connecting data and designing 
optimal interfaces with which humans and 
machines interact. The Silo AI logo and 
stamp are designed based on the principles 
of simplicity, bridging silos and connecting 
humans and machines.

Our vision
Fundamentals  of Silopolis

To familiarize yourself  with the new environment, 
you first  need to learn about the ground that you’re 
standing on. Our vision gives us meaning and guides 
us on the busy streets  of Silopolis.



We live by what we believe in.
Our values drive us for ward in everyday work, contributing to our 
common goal of bui lding AI for People. 
 

 ▪ Build bonds -  Trust is our bond
 ▪ Be good - Positive impact & results
 ▪ Ask why - Know your why
 ▪ Keep learning - Grow to excel

Our values
Fundamentals  of Silopolis



“My favorite value is Build Bonds. I 
like my colleagues here and believe 
that the power of teamwork is 
more than the sum of individuals. 
I like the communication and 
inspiration from my colleagues, 
and I enjoy working closely with 
peers on projects to tackle Mission 
Impossible.

– Zhen Li,  AI Scientist

Trust is  our bond
We connect with customers and always seek 
to understand how we can best help them, and 
make sure that we keep what we promise.

We encourage a culture where successes are 
celebrated, learnings shared and support provided 
for our team members to succeed.

Building Bonds in practice
At Silo AI anyone is invited to organize Silo 
Social events and go beyond the usual work 
activities to build a stronger connection with 
their peers.

We want to be the long-term trusted partner 
to our clients. In our way of thinking, trust and 
understanding go both ways and have to be 
earned.

Our values
Build Bonds



I love learning. I find it rewarding 
to have an aha!-moment when 
I understand something, be it a 
theory, a client’s reasoning or the 
data collected in a user study. I get 
excited when something starts 
working for me. I also like to see 
other people’s or teams’ growth and 
success.

– Lena Hegemann, AI Engineer 

“

Grow to excel
We aim for excellence by learning from the 
market, sharing our competence, and attracting 
talent with a growth mindset.

We believe that expertise is not an achievement 
- it’s a lifestyle of curiosity, learning, sharing and 
working with people who share the same hunger.

Learning in practice
At Silopolis you will find an extensive amount 
of AI competence in fields like computer vision, 
machine learning and NLP. 

Our best example of how we share this knowledge 
is our Learning Lab, a framework we created to 
learn together as a team. Learning Lab offers 
a structured way to spread our expertise and 
learnings from each other’s projects. 

Learning Lab covers our weekly All-hands 
sessions, regular Research Club to foster academic 
insights and monthly workshops that are built 
around learning both hard skills and soft skills. 
All of these can be hosted by either an external 
teacher or our own expert on the topic.

Our values
Keep Learning



“I think being good to others 
is  an undervalued skil l  that 
should be celebrated. I  love 
our habit  of praising and 
thanking our colleagues 
every Friday in the All-
hands meeting. Did you 
know that doing good to 
others has actually several 
benefits  for our own 
wellbeing?

– Aliisa Holkko, People Specialist

Positive impact
We always strive to be transparent and open in 
our communications, take ownership and aim for 
positive impact and results in all we do.

We take pride in creating an equal and supportive 
workplace for talented and ambitious professionals 
from all nationalities, genders, orientations and 
backgrounds.

Being Good in practice
At Silo AI we celebrate each other’s successes 
and share our appreciation by giving our weekly 
appreciations. Anyone can thank their colleague 
for good work, a nicely handled tough situation 
or for making coffee when you needed the most! 
Appreciations are collected beforehand and 
shared in our Friday All-hands, accompanied by a 
round of applause and good vibes.

For us, building AI-driven solutions means 
becoming a trusted advisor for our clients. 
Therefore in our collaboration, we emphasize 
honesty and transparency.

Our values
Be Good



“Asking why helps us to focus 
on  doing the right things. 
There is  no point in building 
advanced models  based on 
exotic technologies if  their use 
isn’t  backed by the problem 
and the data quantity and 
quality available.  Asking the 
right question is  the key to 
success.

– Markus Holopainen, AI Scientist

Know your why
We have the courage and agility to keep 
challenging what we’re doing to assure value 
creation for customers.

We encourage open dialogue and debate, and 
strive for diversity in opinions to improve decision 
making.

Asking why in practice
Occasionally in projects, we need to take a step 
back and review the situation. Are we focusing on 
what really matters? 

With AI projects, it is easy to get side-tracked 
by having some other data accessible, having an 
easier technical solution available or finding more 
support for a certain kind of approach. 

We want to be brave enough to discuss what truly 
makes sense and ask why we are doing things the 
way we are.

Our values
Ask Why



P A R T  T W O

A  T R A V E L E R ’ S  G U I D E  T O  S I L O P O L I S

PART 2
Getting 
around
Learn how we are organized at Silo 
AI,  what sort  of people work here and 
what do we value when we’re trying 
to find new talent.



AI Scientists
who identify and build innovative technical 
solutions to challenging AI / ML / CV / NLP 
problems. Most of our AI Scientists have a 
strong academic background and a PhD.

AI Engineers
who come up with innovative solutions for 
challenging data related problems, covering 
data science, data engineering, devops and 
other software development for machine 
learning.

Software Developers
who work on various full-stack software 
development tasks in client projects or 
internal R&D.

Solution Architects
who work with clients in defining their AI 
vision, choose AI technologies, build project 
roadmaps and help clients understand the 
strategic fit and potential impact this could 
have on their business.

Designers
who specialize in UX, UI or service design, 
helping us and our clients bring design 
thinking and usability into our AI solutions.

Sales & Marketing & 
Operations professionals
who build our brand and trusted 
relationships with clients (sales, marketing 
and communications), ensure we attract the 
best AI talent (recruitment), build culture and 
ways of working that make them want to stay 
(people) and make sure our operations and 
back office run smoothly every day (talent 
matching, project delivery, finance, admin).

Arriving in 
Si lopolis

We’re a growing team of 100+ professionals, spread between three offices in Finland, 
Helsinki, Turku and Oulu, and our international locations in Stockholm, London and Palo 
Alto. Even though we don’t see each other every day or week, we form a closely connected 
group of individuals working towards the same goal: to provide the best service to our 
clients. 

We’re happy to be a part of our diverse crew and to embrace each other’s differences. Our 
current team comes from 15 different countries and speaks 20+ different (natural) languages. 
We hold diversity to a high respect and are proud of offering an inclusive and equal 
workplace for all.

Most people at Si lo AI  
define themselves as



Our core business is to help our cl ients succeed  
in bui lding AI solutions in a wide range of 
application areas and segments,  such as

Long-lasting relationships
We strive to build strong, long-lasting 
relationships with our clients. As a trusted AI 
partner, we either work as part of the client 
teams or in our own project teams. In practice 
some of us sit at our client’s premises, some sit 
at one of our offices, and some shuffle a bit in-
between.

Traveling
If the client is abroad, this means that the 
experts in the project might travel to the 
location when necessary. This can vary from 
one day to two weeks and is always agreed case 
by case (in 2020, as you know, traveling is very 
limited)

Internal R&D
While most of us focus on client projects, we 
also have an R&D team, whose main job is 
to build infrastructure and products that we 
can then offer as customizable solutions to our 
clients or use ourselves in client work.

We’re a  
ser vice & solution 
company

Smart vehicles and smart industry (incl. automotive, maritime and heavy machinery)

Smart devices and smart health (incl. mobile, telecom and healthcare)

Smart cities (incl. infrastructure, energy, ports and logistics)



Project Owners everywhere
At Silo AI, all projects are different. Sometimes 
there’s a team of Silo AI people working together 
to solve a client’s problem. Sometimes it’s a mix 
of Silo AI talent and clients’ own tech team. And 
then there’s projects that only have one Silo AI 
expert driving the efforts. All projects require 
project steering to ensure we deliver what we 
promise. In more complex projects one of the 
Silo AI team members acts as a Project Owner, 
responsible for the deadlines and overall success 
of the project.

Matching expertise  
to client cases
We’ve got a unique opportunity to work with 
our clients on the most strenuous problems at the 
core of their business. The projects vary in regards 
to their timeframe, vision horizon and working 
model. 

At Silo AI, you can become part of a far-fetching 
development initiative with a 10 year horizon, or 
kick off a one-month exploratory design sprint. 

Choosing the ideal  working 
model

Silo AI empowers our experts with different ways 
of client collaboration. You can either be a Silo 
AI employee, receiving a fixed monthly paycheck 
or compensation based on client invoicing, or 
work as an hourly-based employee to flexibly 
accommodate your other commitments. 

From time to time, we also involve freelancers, 
and for academics like professors and postdocs we 
can also set up shared part-time positions between 
Silo AI and universities.

Compensation
Our compensation models are transparent. For 
fixed salaries we have a framework that covers role 
levels and salary ranges for each position. There’s 
four seniority levels from junior to lead, which 
have documented requirements to provide clarity 
in growth paths within the company.

Self-organized 
f lat organization

We’ve hired smart people 
who bring out their best  by 
figuring out the next step 
themselves.  As every client 
project is  different,  it ’s 
up to the people working 
in the project to steer the 
project to its  success. 



Experts  in their f ield
We look for warm, open-minded people who 
consider themselves to be experts in their field, be 
it science, engineering or business. For us expertise 
is not an achievement, it’s a lifestyle of curiosity, 
learning, sharing and working with people who 
share the same mindset. In this way, we believe 
we can develop and learn from each other, which 
makes us both better colleagues and AI partners to 
our clients.

Values and culture
We value diversity and want to offer an inclusive 
workplace for everyone. We take pride in creating 
an equal workplace for all nationalities, genders, 
orientations and backgrounds. We believe that 
differences within people can make Silo AI an 
even better workplace. At the same time as we 
are inclusive and appreciate diversity, we are also 
careful in ensuring that we share core values with 
all talent that we attract. Our values are opened up 
more in Part 1.

Cornerstones for our recruiting
Our bread and butter is our people and their world-class expertise in various fields of AI. Finding that kind 
of talent through equal hiring forms the cornerstone for our recruiting based on the following criteria:

People are key
Diverse team of experts



“ My work with the client requires 
almost full-time presence at 
their office at  the moment.  This 
is  largely due to the security 
systems they have, but I ’m happy 
to be able to focus 100% on that.

“
“

I typically shuffle between the 
client office and ours,  which 
are luckily close to each other. 
For client communications and 
the overall  smoothness of the 
project,  it  is  important to show 
up at their premises as  well .

The projects  are quite 
different from each 
other,  when it  comes to 
the team composition, 
skil ls  required, and ways 
of working.

– Daniel  Wärnå, AI Engineer

– Baiqiang Xia,  AI Scientist

– Erlin Gulbenkoglu, AI Scientist

Working at Si lo AI
You heard it  from the team



P A R T  T H R E E

A  T R A V E L E R ’ S  G U I D E  T O  S I L O P O L I S

PART 3
Making the 
most of it
Get to know the culture of Silopolis ! 
In this  part,  you’l l  learn what 
Learning Lab is,  what goes on in Silo 
Social,  and what it  means to have a 
Silo Buddy.



Silopolis offers fascinating AI challenges for you to work on, including areas like machine learning, 
computer vision and natural language processing, among others. In our projects, we cover a wide 
range of industries like manufacturing, maritime, automotive and technology, finance and smart 
devices. 

During your Silo journey, we aim to provide you an exciting and challenging environment to 
learn, grow and put your skills in use for a good purpose. 

Examples of our cl ients include companies l ike medical 
technology company Phil ips,  Finnish air l ine Finnair,  global 
engineering consultancy Ramboll ,  infrastructure companies Helen 
and HSY, and tropical cyclone forecasting company Hurricane 
Unwinder.

Examples of our work

Phil ips

Computer vision-
powered MRI image 
analysis for cancer 
t issue detection

Machine learning-
based f l ight delay 
prediction

Machine learning-
based cargo ship 
arrival t ime solution

Finnair Awake.AI

Kicking off
Your journey in Silopolis

https://silo.ai/philips-and-silo-ai-develop-computer-vision-to-improve-the-accuracy-of-radiotherapy/
https://silo.ai/philips-and-silo-ai-develop-computer-vision-to-improve-the-accuracy-of-radiotherapy/
https://silo.ai/philips-and-silo-ai-develop-computer-vision-to-improve-the-accuracy-of-radiotherapy/
https://silo.ai/philips-and-silo-ai-develop-computer-vision-to-improve-the-accuracy-of-radiotherapy/
https://silo.ai/improving-situational-awareness-with-flight-delay-prediction/
https://silo.ai/improving-situational-awareness-with-flight-delay-prediction/
https://silo.ai/improving-situational-awareness-with-flight-delay-prediction/
https://silo.ai/an-intelligent-technology-platform-to-optimize-port-logistics/
https://silo.ai/an-intelligent-technology-platform-to-optimize-port-logistics/
https://silo.ai/an-intelligent-technology-platform-to-optimize-port-logistics/


“
“

When I started, I  was 
new to the city as 
well ,  so my Buddy 
helped me to find out 
personal things l ike a 
gym and lunch places 
nearby.

We found a mutual 
interest  in Esports,  so 
I  invited my newbie 
to an Esports  event 
on the weekend.

-Pedram Ghazi,  AI Engineer

- John Kronberg, AI Engineer

Local guide to Silopolis
Silo Buddy is your local guide to Silopolis. 
Buddy is a team member who will help you to 
feel like home at Silopolis. 

Buddy is an important part of our onboarding, 
but not in charge of any formal practicalities. 
Anyone can become a Silo Buddy: the only 
requirement is willingness to meet new 
colleagues and to be there for a newbie. 

First  step:  Buddy Lunch
Usually Silo Buddy takes you to lunch during 
your first days at Silopolis. The purpose of the 
Buddy Lunch is to get to know someone more 
personally immediately when you start. Maybe 
you have a shared interest for bouldering or 
self-made sushi?

Silo Buddy
Your first  friend in Silopolis



Silopolis  is  buzzing on Fridays! 
At the end of the week, those experts that work from client premises 
try to return back to their homebase, be it in Oulu, Turku or Helsinki. 
Gathering the teams on Friday is important as you get to meet your 
colleagues that you might not have seen during the week.

Fridays are typically The Day for meetings at the office, for Learning 
Lab (more on this later) and – wait for it – the shared team lunch 
sponsored by the company! In 2020, most team lunches arrive home 
via company-invoiced food courier service, such as Wolt.

Silo Fridays
Official  office day



It ’s  up to you 
Like many things in Silopolis, social activities are 
also organized organically: typically as a result of 
a lunch conversation or someone posting a cool 
idea to our #silo-social slack channel.

Sports,  boardgames & music
We have spent time together at the gym (Show-
off Muscles Days), running in Hietalahti beach 
(Silo Running Club) or at Turku office’s weekly 
badminton. However, don’t wory: we’re not crazy 
about sports. We also like to hang out by playing 
board games or just by having a beer together.

Socializing remotely
In 2020, we organize weekly Team lunches with a 
social activity that help us hang out remotely. The 
funniest ones include recognizing your colleague 
from a childhood photo or sharing answers ang 
thoughts through a random question bot on #silo-
social.

Supported by Silo
There’s no pressure and you can also suggest your 
favorite activity to the team. Silo Social activities 
are (most of the time) sponsored by the company.

Silo Social
Hang out with your colleagues



“Learning Lab offers 
a great opportunity 

to both share my 
knowledge, but also 

get insights from 
others.

- Anton Akusok, AI Scientist

Learning is  in our DNA
At Silopolis, we get kicks out of exploring and 
learning new stuff. We’ve already mentioned 
our value Keep Learning and its embodiment 
Learning Lab. Here’s what it means.

Learning Lab consists of four areas: 
 ▪ Research, e.g. Research Club
 ▪ Workshops for soft and hard skills
 ▪ On-demand Talent Coaching 
 ▪ Business and projects, shared in All-hands 

and Silo Insider internal newsletter. 

Learning Lab builds itself on top of our best 
quality – our expertise – and permits us to share 
knowledge and learn together. Learning Lab is a 
must-see for your stay at Silopolis.

Learning Lab
Workshops,  Talent Coaching, All-
hands,  weekly Research Club and 
feedback culture



One part of the Learning Lab is formed by monthly 
workshops, which are built  around learning hard 
ski l ls  (technical ski l ls)  and soft ski l ls  (e.g.  cl ient 
communication).  Workshops are typical ly held on 
Friday mornings and hosted by either an external 
teacher or an expert of our own.

Workshops
Hard skil ls  & soft  skil ls

L E A R N I N G  L A B

Examples of hard skil ls 
workshops
 ▪ Different ML models
 ▪ Best practices in software development
 ▪ Project steering

Examples of soft  skil ls 
workshops
 ▪ Client communications skills
 ▪ Feedback skills
 ▪ Self-leadership skills

Depending on the topic, the teams in Turku 
and Helsinki might try to get together for 
this occasion (like they do for many others 
too), but there’s always also a Google Meet 
available.

The dates and details for the workshops will 
be shared in our internal newsletter Silo 
Insider, on Slack and in a Calendar invite 
sent to everyone. Signing up is super easy: 
just reply ‘yes’ to the calendar invite. These  
sessions are  open for everyone  at  Silo  if  
you’re interested in the topic and if your 
client work schedules allow.



On-demand Talent Coaching
We offer 1-on-1 Talent Coaching to get you 
on the learning track that suits you the best 
professionally and / or personally.

Talent Coaching is aimed to help you define your 
career identity and / or support and guide you on 
your professional growth. Coaching is available 
for everyone through a simple form.

Self-development budget
As everyone is an individual, we trust everyone to 
be the best expert of their development. 

In addition to the learning activities organized 
by Silo AI, we also offer a dedicated time and 
budget for self-learning activities, be it attending 
an online course or purchasing books or other 
learning materials.

Talent Coaching
Discover your own learning path

L E A R N I N G  L A B



L E A R N I N G  L A B

On Fridays our aim is to gather teams together in 
their homebase, be it Stockholm, Oulu, Turku or 
Helsinki. We will connect through a company-
wide all-hands meeting. This usually happens after 
we first enjoy a company provided team lunch at 
each office and then (try to) make it on time for 
the All-hands.

All-hands is built around sharing company 
updates, people updates and appreciations and an 
internal presentation. For us, appreciations are our 
way of thanking our colleagues that have helped 
us or done something well, so that they deserve 
our thanks. Applauds are to be expected and we 
don’t count them!

The topic of the All-hands presentation is always 
different, and it varies from company updates and 
progress to interesting client projects. If you have 
something to share with the entire company, feel 
free to suggest taking the stage!

After All-hands, the presentations are shared to 
everyone on our Google Drive, where you can 
also find past presentations.

In 2020, our All-hands is organized in fully remote 
mode.

All-hands
Weekly company-wide meeting



L E A R N I N G  L A B

Insider & Pulse
Communications & feedback

Silo Insider
Silo Insider is an internal newsletter that 
lands in your inbox on a weekly basis. Silo 
Insider contains important news such as 
company and people updates and Learning 
Lab updates. And in case you missed the 
previous week’s appreciations in the All-
hands, you’ll find them in the following 
week’s Insider.

Feedback culture
We  don’t want  anyone to  get lost in 
Silopolis. We want to  stay  up to  date on  
how  our team feels  and hear experiences 
from their everyday work at Silo  AI.  In  a 
company  like ours, where not everyone  is 
at the office every  day, it is  crucial to  stay  
in close contact  to  truly  understand where 
we’re heading. 

We  use a  tool  called  Teamspective that 
sends  you  a weekly  quick survey  based  on  
randomly  assigned questions. It  measures 
things that matter  to  the company  culture,  
employee engagement  and well-being. 
The tool also  offers a way to share peer-to-
peer feedback to support project work and 
individual development discussions.



C A R E E R S W O R K L I N K E D I N

2021

https://silo.ai/careers
https://silo.ai/learn/
https://www.linkedin.com/company/siloai/
https://www.linkedin.com/company/siloai/

