
HOUSING AUTHORITY OF TRAVIS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
502 East Highland Mall Blvd., Suite 106-B
Austin, Texas 78752 
March 23, 2022
10:30 a.m.


MINUTES
The Housing Authority of Travis County, Texas, held a Regular Board of Commissioners meeting at 502 East Highland Mall Blvd., 106-B Austin, TX 78752 and via Zoom. 


I. CALL TO ORDER 

Vice-Chair Ann Denton called the meeting to order at 10:34 a.m. 

ROLL CALL / CONFIRMATION OF QUORUM
Roll Call of Commissioners: Vice-Chair Ann Denton; Commissioner Wilmer Roberts; Commissioner Sharal Brown; Commissioner Christina Rosales; Commissioner Jimmy Paver. CEO/Executive Director Patrick Howard certified a quorum. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Staff in Attendance: CEO/Executive Director Patrick Howard; Executive Assistant Omar Nesbit; Director of Real Estate Development Robert Onion; Asset Manager Keith Hoffpauir; Director of Voucher Program/Homeless Initiatives; Director of Finance Subra Narayanaiyer; Housing Manager Carlos Guzman; Foundation Coordinator Eric Lindholm; Deputy Executive Director Steve Peglar.


III. PUBLIC FORUM / CITIZEN COMMUNICATION
  
 	         There was no citizen communication. 


IV. ACTION ITEM
A. Administer the Oath of Office to newly appointed Commissioners 

Patrick Howard administered the Oath of Office and sworn in all 5 HATC Commissioners


V. REGULAR AGENDA
A. Conduct HATC Board of Commissioners’ Orientation
Steve Peglar provided a comprehensive orientation, which covered several areas such as:
· The history of HATC, TCFC, TCDC, and SHFC
· Texas Local Government Code, Ch. 392
· HATC Bylaws
· 2022-2025 Strategic Plan
· Organizational composition/descriptions
· HATC/SHFC Interlocal Agreement 
· The HATC Foundation 
· Past 3 Audits 
· Texas Open Meetings Act 
· Roberts Rules of Order
· Educational opportunities for the Board 




VI.  NEW / UNFINISHED BUSINESS
A. Discussion and consideration regarding Board of Commissioners issues and concerns.
There was no new/unfinished business

VII.  EXECUTIVE SESSION
There was no Executive Session.


VIII. ADJOURNMENT

Commissioner Sharal Brown made a motion to adjourn the Board meeting. Commissioner Wilmer Roberts seconded the motion, which passed unanimously.
	         	 The Board meeting adjourned at 12:57 p.m.


      		 Respectfully submitted and approved,
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