

HOUSING AUTHORITY OF TRAVIS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
502 East Highland Mall Blvd., Suite 106-B
Austin, Texas 78752 
April 7, 2022
9:30 a.m.


MINUTES
The Housing Authority of Travis County, Texas, held a Regular Board of Commissioners meeting at 502 East Highland Mall Blvd., 106-B Austin, TX 78752 and via Zoom. 

https://us02web.zoom.us/j/85423715742?pwd=STBYZDNSMWhXem5GVGRoNGtOczdjZz09

Dial by your location: https://us02web.zoom.us/u/kGiFs56SM

Meeting ID: 854 2371 5742
	Password: 079542


I. CALL TO ORDER 

Vice-Chair Ann Denton called the meeting to order at 9:33 a.m. 

ROLL CALL / CONFIRMATION OF QUORUM
Roll Call of Commissioners: Vice-Chair Ann Denton; Commissioner Wilmer Roberts; Commissioner Sharal Brown; Commissioner Christina Rosales. Absent: Commissioner Jimmy Paver. Guest: Teri Robertson, NanMckay & Associates, Inc.

 CEO/Executive Director Patrick Howard certified the quorum.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Staff in Attendance: CEO/Executive Director Patrick Howard; Executive Assistant Omar Nesbit; Director of Real Estate Development Robert Onion; Asset Manager Keith Hoffpauir; Director of Finance Subra Narayanaiyer; Housing Manager Carlos Guzman; Foundation Coordinator Eric Lindholm; Deputy Executive Director Steve Peglar.

II. CONSENT AGENDA
A. Approval of the Minutes from the February 9, 2022 Regular Meeting
B. Approval of the Minutes from the March 15, 2022 Regular Meeting
C. Approval of the Minutes from the March 23, 2022 Regular Meeting

Commissioner Wilmer Roberts made a motion to approve Item II.A. – C. Commissioner Christina Rosales seconded the motion, which passed unanimously.


III. PUBLIC FORUM / CITIZEN COMMUNICATION
  
 	         There was no citizen communication. 










IV. ACTION ITEMS    
	
	   A.   Resolution No. HATC-2022-04
	To Approve the Moving to Work (MTW) Supplement to the Annual PHA Plan for fiscal year beginning 1/1/2022



Teri Robertson from NanMckay briefed Commissioners on the elements of each MTW initiative being proposed. The initiatives included:
· Increased minimum rent from $50 to $75
· TTP reduced from 30% of monthly adjusted income (MAI) to 28% MAI
· Alternate (simplified) Utility Allowance
· Increased initial rent burden
· Elimination of deductions
· Change from Annual to Biennial reexamination schedule
· Asset self-certification
· Incentive payments to new HCV landlords
· Alternative inspection schedule
· Agency-specific waiver to apply initiatives to additional voucher programs

Commissioner Ann Denton expressed her desire to streamline the process for hardship process. 

Commissioner Sharal Brown inquire about the impact of increasing the minimum rent from $50-$75. Director of Voucher Programs and Homeless Initiatives Christina Montes explained that an impact analysis was conducted, and the conclusion was that there was very minimal impact on clients.

Commissioner Wilmer Roberts sought understanding on the consequences of the proposed alternative utility allowance, in which Christina Montes stated that an impact analysis hadn’t been conducted, but once this was carried out, the Board would be notified. 

Commissioner Wilmer Roberts made a motion to approve item IV.A. Resolution No. HATC-2022-04. Commissioner Sharal Brown seconded the motion, which passed unanimously. 

 

V. REGULAR AGENDA
A. Election of Officers
Ann Denton was unanimously elected as Chair.
Sharal Brown was unanimously elected as Vice-Chair.

VI. CEO / EXECUTIVE DIRECTOR’s REPORT
A. Voucher Programs/ Homeless Initiatives – Christina Montes

Christina Montes outlined her 30-day priorities to include: submitting the MTW Supplement, seeking referrals for Special Purpose Vouchers, and collecting outstanding payments from port-ins. Additionally, Christina highlighted voucher utilization rates for all categories.
· Housing Choice Voucher (HCV) - 455
· Non-Elderly and Disabled (NED) - 68
· Project-Based Vouchers (PBV) - 19
· Homeless Preference (HP) - 48
· Veterans Assistance Supportive Housing (VASH) – 25





· Family Unification Program (FUP) - 23
· Mainstream (MVP) - 31
· Emergency Housing Vouchers (EHV) - 3
· Port-Outs (PO) - 15
· Port-Ins (PI) - 53


       B. 	Affordable Housing Programs - Carlos Guzman   
           	
Carlos Guzman discussed his 30-day priorities to include: increasing occupancy, resolving subsidy issues, and maintaining high-level customer service. Additionally, Carlos highlighted occupancy rates for each HATC property. 
· SEA Oaks: 81.33% occupancy
· SEA RAD: 66.67% occupancy 
· Manor Town: 78.79% occupancy 
· Carson Creek: 100.00% occupancy
Carlos conveyed that 11 applicants are in the process of occupying a units, and orientation has been scheduled.

Chair Ann Denton requested that staff, if possible, streamline the process for getting onboarding potential residents. 

Vice-Chair Sharal Brown asked if staff considers the length of homelessness when reviewing rental history, which Carlos explained that it doesn’t have a negative impact on an applicant’s chances.  



       C. 	Real Estate Development - Keith Hoffpauir 

Patrick Howard recommended that Real Estate Development’s report be discussed in the Travis County Facilities Corporation meeting.


D.   Finance – Subra Narayanaiyer
       
Subra Narayanaiyer highlighted his 30-day priorities to include: working with Travis County to recoup funds related to the Rosemont at Oak Valley project, obtaining the annual audit from Smith & Marion, and collaborating with Affordable Housing staff to collect subsidies. Additionally, Subra presented a brief outline of “Budget” and “Actual” numbers for major HATC programs. 

 
F.   Human Resources/Org. Development – Steve Peglar

Steve Peglar underscored his 30-day priorities to include: revising Personnel Policy, formulate employee development plans, and amending employee job descriptions. Additionally, Steve spoke to scheduled/completed items relating to organizational and professional development:
· Strategic Plan implantation
· Harassment/Discrimination training



· “Lunch & Learn” series
· MAP profiles
· Conference/Training opportunities


VII. BOARD COMMITTEE REPORTS
A. Real Estate Development Committee – Met to discuss South First Development
B. Governance Committee – DNM
C. HR Committee – DNM
D. Quality of Life – DNM 
Chair Ann Denton encouraged all committees to meet if/when applicable. 

VIII.  NEW / UNFINISHED BUSINESS
A. Discussion and consideration regarding Board of Commissioners issues and concerns.

CEO/Executive Director Patrick Howard recommended that the Board attend several upcoming training opportunities.

IX.  EXECUTIVE SESSION
There was no Executive Session.


X. ADJOURNMENT

Commissioner Wilmer Roberts made a motion to adjourn the Board meeting. Vice-Chair Sharal Brown seconded the motion, which passed unanimously.
	         	 The Board meeting adjourned at 10:20 a.m.


      		 Respectfully submitted and approved,

   		[image: A white paper with black writing

Description automatically generated with low confidence]                                                                            
			Patrick Howard, CEO/Executive Director 
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